MEETING OF THE CITY OF RUSHVILLE BOARD OF PUBLIC WORKS AND SAFETY
JULY 21, 2026	
5:30 P.M.											

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 N Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:50 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.

MINUTES:  Bridges made a motion to approve the minutes of the July 7, 2026 meeting as presented. King seconded the motion. Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT: None.

CITIZEN CONCERNS/COMMENTS: None.

STORMWATER FEE APPEALS
· Fair Grounds - 70-07-31-201-008.000-011 – Tabled till De-Annexation Complete 
PROJECTS/DEPARTMENTS:
· Housing – 
· Graham School – Review Changes being made due to builder 
· P&Z, Historic Board, Technical Review Board
· Request Sketches for historic Review
· Tech Review Discovery – Stormwater Line on GIS does not match field conditions – Dwgs updated to match field verified conditions - COOR
· Havens School – Project Kick-off today
· Boulders – Project Closeout Clarifications
· Walking Trail – Stop at Property Line
· Signage
· Asphalt Final Coat – Transferred to North Washington Street 
· Closing items still in the works 
· Design & Construction Oversight Contracts – 
· Real Estate – 
· Construction/Rehabilitation
· North Washington working on these items
· Final Coat Asphalt
· Drainage tile swale
· Trench at south end (Gary Cameron)
· Villas – Approved Elevation/Colors and Building Materials for Development Agreement - Should begin soon.
· General –
Two Thrifty Girls – It is about 50% demoed.

PUBLIC WORKS
· Planning/Zoning/Code Enforcement - Zoning Ordinance – UDO
· Final Draft City Council – 7/21/2026
· Final Delivery 7/31/2026
· Effective 8/1/2026
· Street Department –
· Main Street Sidewalks  They have gotten down to 7th Street.
· CCMG
· Jackson Street & 5th PHI – 5th Street Phase I Closeout Administratively (Aug. 1) – Street/Phase Open
· Jackson Street & 5th PHII – Design
· Rushville City Utility
· Wilson Estates – We will be talking to those that do not have sidewalks.  Two of those are significant.

PUBLIC SAFETY
1. Fire/Rescue  
2. Police Department 
3. Police/Fire/Utility – Public Safety Training Campus  
a. Status of project
i. Storm water – Status
ii. Program – Review – Public Safety Committee/Status – School Decisions - Commissioners/County Council/City Council/Board of Work/School Board

UNFINISHED BUSINESS:
1. Blight Program Development – 90% Draft
2. Evergreen Contracts-Elevators (Status) – Julie Newhouse
a. City Center
b. Booker T. Washington

NEW BUSINESS:
1. Streamgage Contract – Berkemeier moved to approve the contract on the streamgages.  Cameron seconded the motion.  Motion carried.

2. Street Department Resignation - Superintendent Land reported that Daniel Vannatta turned in his resignation.  His last day was Friday.  He gave notice on Tuesday.   

CLAIMS:  Cameron moved to approve all claims as stated; Berkemeier seconded the motion.  Motion carried. 
  
ITEMS NOT KNOWN IN ADVANCE: None.

DEPARTMENT HEAD REPORTS:
Police – Chief Tucker said they are expecting to get the new car this week.

Tucker, Major Shaver, & Councilman Bridges will meet with the new school administrators to discuss the SRO project and its future.

We are preparing what we hope to be our final meetings on the update for the 911 system.

He has received paperwork on our 2 new employees stating that both have passed their assessments.  The paperwork has been sent to Perf.  They should be able to start by the 2nd week of August.

Fire – Chief Justice reported that Firefighter Harris will complete his EMT classes on Friday.  He will then qualify to take the National Registry Test.  

Street – Superintendent Land informed the Board that the street sweeper is out of commission again.  The leaf vac will be taken to Fort Wayne next week to have a new clutch installed.  We also have 2 dump trucks and a flatbed waiting to be repaired.

Park – Director Jackley reported that 38 campers attended summer camp.  

They have been busy doing various tasks such as mulching, gravel and spraying.

The pool will be closing August 2nd. 

Tot Time will have summer sessions on Mondays at Matthews shelter at 11:00.

Animal Control – Director Cottrell reviewed her year-to date report.   They increased the animal intake by 52% from this time last year.  Rescues are down 38%; adoptions have increased 103%.  They currently have 58 cats in the shelter 46 are kittens and 13 dogs.
 
Neighborhood Development –  Director Copley reported that she has prepared & delivered binders on employee ADA regulations. 

She has been working with Mr. Puckett regarding his petition for an alley vacate.

The APC held a public hearing as part of the process to adopt the UDO.  They gave it a favorable recommendation.  The APC also held a public hearing on a request to rezone to a R3 on East Conrad Harcourt Way. 

Conducted an inspection at 202 W 2nd, a gift shop called Thyme & Treasures.

ADJOURN:  There being no further business to come before the Board; Cameron moved to adjourn.  Berkemeier seconded the motion. The meeting adjourned at 6:16 p.m.


