MEETING OF THE CITY OF RUSHVILLE BOARD OF PUBLIC WORKS AND SAFETY
APRIL 7, 2026	
5:30 P.M.											

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 N Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:12 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.

MINUTES:  Cameron made a motion to approve the minutes of the March 17, 2026 meeting as presented. King seconded the motion. Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None

CITIZEN CONCERNS/COMMENTS: None.

PROJECTS/DEPARTMENTS:
· Housing – 
· Graham School – HWC Design Wrap-up.
· Havens School – We are dealing with firm numbers. 
· Boulders -
· Design & Construction Oversight Contracts – 
· Real Estate – 
· Construction/Rehabilitation
· General –
· SS4A Plan (FHWA)- Plan – Mayor to appear before County Commissioners 
· Levee Accreditation – Status Email

PUBLIC WORKS: 
Animal Control – Director Cottrell said she has a spay & neuter budget of $5,000.  She would like to use services of a low cost spay & neuter clinic but she may need to go above her budget of $5,000.00 and asked permission to go over that amount without using the general fund money.  She will take it out of non-reverting or donations.  Berkemeier moved to allow Cottrell to exceed the $5,000.00.  Cameron seconded the motion.  Motion carried.
 
1. Planning/Zoning/Code Enforcement –
Flow Charts –
UDO Work Sessions scheduled -

2. Street Department –
a. Solid Waste/Transfer Station Groundbreaking 4/22/26 @ 10:00 a.m.
b. CCMG
Jackson & 5th Streets – Received a recommendation from F&V to move forward with the bid from O’Mara.  King made a motion to move forward with the bid from O’Mara in the amount of $934,764.00. Berkemeier seconded the motion.   Motion carried

PUBLIC SAFETY
3. Fire/Rescue – Innovations/Education conversations

4. Police Department – Innovations conversations are continuing.

5. Police/Fire/Utility – Public Safety Training Center  
i. Status of Project –.  Development of Site (Projects): 
ii. Utility Easements/Options
iii. Water/Fiber - We are working mostly on this.  We are looking at a possible pond situation.
iv. Septic 
Program – Review – Public Safety Committee/Status – Commissioners and County Council –
School Decisions 

UNFINISHED BUSINESS:
1. Insurance P&C – RFP – Nothing at this time.

2. Stormwater Appeal Process & Procedures - Some parcels that are on a buildable lot will probably not be granted a positive answer to their appeal. 
APPEALS RECEIVED
#2026-02 - 1126 Waggoner Drive – Cameron made a motion to reduce the amount of the fee.  Berkemeier seconded the motion.  Motion carried. 
#2026-03 - 1117 W Jennings – Cameron made a motion to reduce the amount of the fee.  King seconded the motion.  Motion carried. 
#2026-04 - 220 E 9th– Berkemeier moved to approve to reduce the                        amount of the fee.  King seconded the motion.  Motion carried.

3. Evergreen Contracts – Legal Review

NEW BUSINESS:
1. Fire Department Claw Back - Justice made the changes.  Berkemeier moved to approve the changes to the claw back to include a 90-day payback period.   Cameron seconded the motion.  Motion carried.

2. Police Nathan Davis Resignation – Cameron moved to accept the resignation of Nathan Davis. Berkemeier seconded the motion. Motion carried. 

3. Contract for Services - Berkemeier moved to approved the contract for services for the Heart of Rushville.  Bridges seconded the motion.  Motion carried. 

CLAIMS:  Berkemeier moved to approve the claims as presented. King seconded the motion.  Motion carried. 
  
ITEMS NOT KNOWN IN ADVANCE: None.

DEPARTMENT HEAD REPORTS:
Police –  Chief Tucker reported that they are working through their hiring process.  They have 6 participants ready to go through the next step.

They are in the process of updating their 911 system.  This will include new fiber lines that will act as a backup to the primary lines.  The director of Indiana E911 will be conducting a site visit April 17th.

Fire – Fire Chief Justice reported that engine 2 is currently out of service.  The fuel pump needs to be changed since it is not able to provide enough fuel. 

Last week we had inspections on our cots and we found that one has a broken weld and bad wheels/casters. We received prices to make the necessary repairs.  Due to the cot being 15 years old it was decided to replace with a show demo cot for $24,999.00 compared to $30,899.00 for a new one.

Hiring process 15 out of 20 showed up to take part in the testing.  One was turned away due to improper medical paperwork and 10 moved on to the agility testing.  There will be 8 candidates interviewed by the department and 3-4 will be moved on to the Board of Works interviews on April 14th.
Street – Commissioner Land reported that the demo was nearly completed at 801-803 E 11th.
They have made some repairs to the banner brackets on the Joe Cotton Bridge.
They have repaired a guardrail on Sexton Street.
Jackson Street Ph 1 - The water main has been installed.  They are working on the service lines and storm sewer. 	
We have grinded the smaller trip hazards on the east side of Main 
Park – Director Jackley reported that they have been mowing and preparing to open the restrooms.

They have interviewed people for pool positions. We will have 12 new lifeguards.  They plan to be open May 25 - August 2nd. Lexie is working with someone to get all of the training for lifeguards lined up.  We have mostly all new lifeguards this year with only 3 returning.

We are in the process of finding someone to take over Tot Time due to Amanda finding a full-time job.

Programs:
· Yoga in the gallery will continue at BTW on Thursdays @ 6 p.m. through the end of May.
· Shake off the cobwebs with Rushville’s Cycling Club Saturday, April 11th from 10-2 at Riverside Amphitheater.
· Nature school continues Wednesday at 10:30
· Sister Circle will be taking an outing to Shrader Weaver on Friday, April 17th at 4:30. 
· We will have an Earth Day celebration April 22nd from 5-7 p.m. at CDJ Park.

Animal Control – Director Cottrell reported that they raised $67.00 at the Dairy Queen fund raiser.

The next transport day for spay & neutering will be on 4/23. We are allowed a maximum of 20 slots and those slots are nearly full.

Ali Butler will be attending a euthanasia class for certification.

Citizens Bank of Greensburg did a volunteer day on April 3rd and will return April 27 for another day.  Corteva Pioneer will participate in a volunteer day on April 20th.

Kitten season has officially kicked off.

The Board of Works approved payment of invoices over our budged amount of $5,000.00 specifically for low cost spay & neuter clinic due to possible fluctuation based on the need of services.  Options to pay the overage would be our non-reverting, or donations funds.

City Utilities – Superintendent Shook reported that all of the residential meter replacements will be complete by the of the week.
We will need to replace 7 2-inch meters. During the replacement some may be under a boil advisory.

We will be making repairs at 5th & Jackson and repairing a valve tomorrow.  These areas may also need to be on a boil advisory.

Neighborhood Development – 
Director Copley reported UDO kicking off is being scheduled.

The BZA will hear a use variance on April 15th.  The property is 1301 N Main and is owned by RMH.  The property is currently being used for CPR training and the Foundation would also like to use it for additional office space.

Work will begin at 302 N Main to remove the awning and restore it to the original state.

Demolition of 1900 N Main will begin soon for the new location of Citizens Bank.

Special Projects -  Director of Special Projects Gardner reported on Grandview Village and The Lakes - that S & W Homes’ contract is signed.  We will start seeing them market to build on the existing lots.  We are waiting to see if Joyner is going to agree to the same contract.

Washington Street - S & H Homes have purchased 12 lots with all but one house is currently being sold. They will be using that house as a spec home.
Morgan Street trail is going as planned.  The inspector from F & V is on site nearly every day.  There have been some hurdles with Duke retiring services on old streetlights.  Our rep from Duke has been a huge help to get this moving forward.
 
Levee trail – There is a change from going south to the river then back north beside the transfer station. It would go from the levee to Smiley Avenue over to Pearl Street.  Indot gave a tentative review of the changes and it should be approved.

ADJOURN:  There being no further business to come before the Board; Berkemeier moved to adjourn. Cameron seconded the motion.   The meeting adjourned at 6:56 p.m.


