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Berkemeier asked the Mayor and o%mﬂ members of the Council if owj County Schools had

—HEEV TS 7ty =t

invited the City,in any official capacity, to attend their upcoming m ror states that no

_wnmn_:n mvitation was offered, but as a generat courtesy attendance may beencouraged asa
mumBO:m:m:g of support and community involvement. Generally, City officials do not have
Jurisdiction related to Rush County School Corporation affairs.

,

k

PROJECTS/DEPARTMENTS:

1. CCMG -

2. Housing -

a. Graham School — Development Agreement — Russell Brown Meeting — Council
reviewed the agreement — Berkemeier motioned to approve Mayor signing

,‘ the contract; Gardner seconded the motion. The motion carried.

* b. Haven School — Mason is researching the scope.

c. Boulders — Builder — Mutual Release of Agreement — Mayor requested to act
(sign) on the Agreement and to consider a replacement builder option.
Berkemeier motioned to approve the Agreement; Hadley seconded the
motion. The motion carried.

3. General -
a. SS4A —Plan (FHWA)—Henry County Commissioner: Joe Wiley —Conversations
are ongoing and Corey Murphy has been contacted.
b. Levee Accreditation — Nothing new at this time.

PUBLIC WORKS:

| 4. Planning/Zoning/Code Enforcement -

W a. Flow Charting — Police — Practice — Reviewed by legal counsel.

1 b. Work Session — Results —Mayor provided for Council review.

, c. Zoning Ordinance — UDO (Unified Development Ordinance) with Education
Component — APC will participate in the work session.

| 5. Street Department —

W a. Solid Waste Transfer Station — Meeting schedule for Next Monday. Expected to

| move forward with weather permitting.

b. Front End Load — Repair — Mike Land recommended the current loader be
repaired instead of replaced. Repairs are estimated to not exceed $40,000.00,
while a new or used loader quotes between $130,000.00 and $220,000.00. Our
current loader has no trade-in value as it is now and would require repairs if we
wanted to do a trade-in option. Land stated that there are other projects and
equipment that money may be better spent on and suggested only repairing the
current front loader. The Board of Works approved repair of the current loader.

c. CCMG

i. Jackson Street & 5% PH Il - Rebid (Special Meeting)
1. Bids are scheduled Due 3/10/2026
2. Special meeting scheduled to review and accept bids on 3/10/26
, immediately before the Utility Board meeting at 5:15 p.m.

Fire/Rescue — Innovation meetings and conversations continue.
Police Department — Innovation meeting and conversations continue.
Police/Fire/Utility — Public Safety Training Campus —
a. Status — Getting closer to starting project.

i. Deconstruction of old Fire Training Center — Status

ii. Development of Site (Projects)

a. Utility Easements/Options — INTAT Lane — HWC Papering

Water/Fiber
Septic — Likely to be a short-term option — School
, Retention/Detention Pond Construction — Civil & Contractor discussing
_ (Bowles/Ballenger/Coon)
_ iil. Program — Review — Public Safety Committee Status — School Decisions —
M. Conversations are ongoing.
|

No F

PUBLIC SAFETY
|
m
|
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