MEETING OF THE COMMON COUNCIL OF THE CITY OF RUSHVILLE, INDIANA
February 3, 2026
6:00 P.M.												

CALL TO ORDER: Mayor Pavey called the Common Council meeting to order at 6:20 p.m.

PLEDGE TO THE FLAG:  Those present stood and recited the pledge.

PRAYER: Berkemeier led group in prayer.

ROLL CALL:   Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, Ron Gardner

MINUTES:   Bridges moved to approve Common Council Meeting Minutes for January 20, 2026; Gardner seconded the motion. Motion carried. 

MAYOR’S REPORT:  Mayor thanked and complimented City departments on their quick and efficient response to the snow event. Governor Braun announced he will be shutting down Hoosier Youth Challenge Academy (HYCA) program for at-risk youth currently located at the old Soldiers and Sailors Home in Knightstown. Community-level loss of this program will be significant, but chance for petitions to re-instate the program, or some aspects of, is a possibility. Berkemeier expressed disappointment as his opinion is that return-on-investment of this type of program should not be a top priority in evaluating the validity of the program nor the decision to shut it down. 

CLERK-TREASURER: Ann Copley is waiting on budget-cut numbers for accurate reports. 

COUNCIL PRESIDENT’S REPORT: Nothing at this time.

COMMITTEE REPORTS: Nothing at this time.
· Special Projects Kyle Gardner –
· LEDO John McCane – 
· READI Designation (E.O.M.)
· READi 1.0 – 
· READi 2.0 – Boulders 
· Lily – Blight – Regional Blight Meeting – Havens & Graham –
· Lilly Arts & Culture – 
· Diversity, Equity & Inclusion Council –

CITIZEN CONCERNS/COMMENTS: Nothing at this time.
 
SPECIAL PROGRAM – Chief Justice, along with Indiana EMS District 6 Manager Jaymie Thomas, presented Lt. Mark Ford, FF/EMT Duncan Cameron, Paramedic Melissa Tames, Paramedic Bill Hufford, and bystander Donathan Buckley with the State EMS Cardiac Arrest Save Commendation for their action during a cardiac arrest with retired Rushville Fire Captain Michael Buckley last summer. The four fire department personnel also received a Departmental Commendation Award.  Honorees received a standing ovation from those present.

PROJECTS/DEPARTMENTS: Updates
1. CCMG –
2. Housing – 
a. Graham School – Development Agreement and meetings with developers are ongoing.
b. Haven School – Meeting has been rescheduled to this Friday due to weather.
c. Boulders – Construction is underway and progressing; estimated completion June 2026.
3. Design & Construction Oversight Contracts –No updates.
4. Real Estate – No updates.
5. Construction/Rehabilitation No updates.
6. General –
a. SS4A (FHWA) – Kyle had a meeting with Decatur County earlier today.
b. Levee Accreditation – Nothing new at this time.

PUBLIC WORKS:
7. Animal Control – Nothing new at this time.
8. Planning/Zoning/Code Enforcement –
a. Flow Charts – Policy – Practice – Policy is under review by City Attorney; no expected revisions.
b. Work Session – Results Mayor and Council reiterated plans to continue to improve timelines and processes.
c. Zoning Ordinance – Unified Development Ordinance (UDO) policy option is under discussion.
9. Park Department – Nothing new at this time.
10. Street Department –
a. Pizza King Parking lot – The wall has been completed; paving will be the next step. Middle lot median expected to be removed altogether at the time of repaving. 
b. Solid Waste Transfer Station   We are waiting until spring before making any movement on this due to weather. 
11. Rushville City Utilities – Nothing new at this time.

PUBLIC SAFETY
12. Fire/Rescue – Innovation Meeting  - We are trying to get ahead of legislative requirements.
13. Police Department – Innovation Meeting - We are trying to get ahead of legislative requirements.
14. Police/Fire/Utility – Public Safety Training Center –  
a. Status of project
i. Deconstruction of old Fire Training Center – Mayor provided a Status update.
ii. Development of Site (Projects): Project includes:
1. Utility Easements/Options - 
2. Water/Fiber – A firm price has been achieved; paperwork is being finalized.
3. Septic - 
4. Retention/Detention Pond Construction – City is reaching out to contractors to get bids.
iii. Program – Review – Public Safety Committee/Status – Concerns – Serious Conversations – CC & BW invitation for involvement – Commissioners & County Council – Meeting to understand “Big-Picture”/Long-term health Discussions are ongoing; Mayor hopes to schedule and have many group conversations with stakeholders.

UNFINISHED BUSINESS: 
1. Insurance – Property/Casualty-Nothing new at this time.
2. Economic Development Agreement – City of Rushville and Premier Rushville – READi 2.0 (Feb. 17th) – Agreement is being reviewed by legal.  Proposed agreement requests to have fees waived, including tap, permit, inspection fees. After a brief discussion of the pros and cons, Berkemeier moved to approve agreement with language stating fees “shall” be waived; Hadley seconded. Motion carried.
a. Ordinance 2026-3 – Establishing an escalation rate to existing Stormwater Rate – Nothing new at this time with an upcoming Public Hearing scheduled for February 17th.
3. Contract: West Water - Davis Towing Real Estate li, LLC - Drive (Off McFarland)– Road Dedication/Gift to City – Easement (access)/Right-of-Way – Parcel #70-11-06-183-009.00-011—Process is ongoing and includes:
a. Quit Claim to City
b. Contract
i. Easement
ii. Curbs

NEW BUSINESS:
1. Medical Billing Write-off with EMS  - There are 143 outstanding bills listed with a collected amount of $94,323.65 and a write-off amount of $95,515.55. Berkemeier moved to approve billing write-off with EMS as presented; Miller seconded. Motion carried.
2. Ordinance 2026-04 – Stop Signs at Railroad Crossings - Berkemeier expressed concern of the County creating a matching an ordinance for enforcement of signs at the 300, 400, and Foster Heights intersections, which are outside City limits. Berkemeier moved to approve an amended ordinance for crossing within City limits, excluding County Roads 300 N and 400 N and Foster Heights intersections; Bridges seconded. Motion carried. 
3. DLGF – 2026 Budget – Final Numbers  We are in the final steps of this budget. Ann Copley is waiting on departments to provide their numbers.

UPCOMING: Mayor kept the Council informed of the following potential upcoming action items:
· Diamond Stormwater Drainage Pond Reimbursement
· Pass through & endowment fund agreement – Community Foundation/City/County
· Trust Indiana
· Stormwater Rates
· Ordinance update – County public hearing
· Interlocal Agreement – City/County – (Annual Occurrence)
· City Rate Spreadsheet Recorded

· SB1 – Impact/Options/Timelines/Strategies—All of the following continue to be considered:
· LIT/LOIT – Options (Higher wage earners) – Police/Fire 911
· (3) Year Growth Appeal (Capture Excess Growth)-Approved
· Hiring Freeze/Attrition
· Budget – Reduction/Monitoring in spending
· Elected Officials Editorials
· Innovation/Reimagination Conversations

CLAIMS & MONTHLY BANK RECONCILIATION: Bridges moved to approve claims and bank reconciliation as stated; Hadley seconded the motion. Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN: Berkemeier moved to adjourn Common Council meeting at 7:04 p.m.  Mayor adjourned the meeting.
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