MEETING OF THE CITY OF RUSHVILLE BOARD OF PUBLIC WORKS AND SAFETY
February 3, 2026	
5:30 P.M.												

CALL TO ORDER: Mayor Pavey called this Board of Works meeting to order at 5:54 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, Maria Bridges

MINUTES:  Berkemeier motioned to approve Board of Works Meeting Minutes from January 20, 2026; Cameron seconded the motion. Motion carried.

MAYOR’S REPORT: None.

CLERK-TREASURER’S REPORT: None.

CITIZEN CONCERNS/COMMENTS: None.

PROJECTS/DEPARTMENTS:
1. CCMG –
2. Housing –   
a. Graham School – Development Agreement has been papered; meetings ongoing (LEI-Blight).
b. Havens School – Developer meeting has been rescheduled to Friday.
c. Boulders- Under Construction (Readi 2.0) – Due to weather timeline has shifted to later in June.
3. Design & Construction Oversight Contracts – No updates.
4. Real Estate-- No updates.
5. CONSTRUCTION/REHABILITATION-- No updates.
6. General –
a. SS4A Plan (FHWA)- Plan – Kyle Gardner was scheduled to have a meeting with Decatur County today. More information will be available at next meeting.
b. Levee Accreditation - Nothing new at this time.

PUBLIC WORKS:
7. Animal Control – Nothing new at this time.
8. Planning/Zoning/Code Enforcement –
a. Flow Charts – Policy – Practice – City attorney has them and is reviewing.
b. Zoning Ordinance (DLZ/HWC…) – Pavey offered consideration for adopting a unified development ordinance (UDO), like what Morristown has. 
9. Park Department – Nothing new at this time.
10. Street Department –
a. Pizza King Parking lot –   Parking lot wall is complete.
b. Solid Waste/Transfer Station – Nothing new at this time.
11. Rushville City Utilities – Nothing new at this time.

PUBLIC SAFETY
12. Fire/Rescue – Innovations conversations are continuing.
13. Police Department – Innovations conversations are continuing.
14. Police/Fire/Utility – Public Safety Training Center  
a. Status of Project –
i. Deconstruction of old Fire Training Center – Mayor provided status update.
ii. Development of Site (Projects):  Planning measures are in place with the exception of paperwork finalization for starting utilities. Planning measures include:
1. Utility Easements/Options
2. Water/Fiber
3. Septic 
4. Retention/Detention Pond Construction – One quote has been received; a few more would be preferred to ensure price is fair.
iii. Program – Review – Public Safety Committee/Status – Commissioners and County Council – Meeting to understand “Big Picture”/Long-term—Plans ongoing.

UNFINISHED BUSINESS:
15. Insurance P&C – RFP – Nothing new at this time.
1. Fire Rescue – Short-Term Disability –		
a. FDR Case 2025-02-   Employee is back to work Feb. 1st with no restriction. Case may be removed. 
b. FDR Case 2025-0101-1 – Nothing new at this time.
2. Ordinance 2026-3 – Establishing escalator rate to Existing Stormwater Rate   Public hearing is scheduled for February 17th.

NEW BUSINESS:
· LEAP Managed IT – Revised   Conversations are ongoing on equipment and services included in the agreement.
· Shelter Rental Agreement – Open – Outstanding Nothing new at this time.

UPCOMING:    
· Title VI & ADA Update ATP – 3 Year update – Authorization to proceed form (2/17/2026)

CLAIMS:    
1. Monthly Project Pay Apps/Claims:
Cherry Street Invoices/Claims PH I (Des # 1400772) 
Cherry Street Invoices/Claims PH II (Des #1600961) 
Total Cherry Street Claims =
CCMG Invoices /Claims
a. CCMG
i. 5th and Jackson
1. Invoice #
b. Waites Addition –
i. Pay App. #
c. TAMP LTAP – Inv. #
2. Other Claims
a. READI I – Rushville Boulders Development
i. Pay App. #
b. Morgan Street Trail-Bike & Ped (4th-13th St.) – OOR –
c. USI
i. Riverside Connector - Inv. 26372 - $17,685.00
ii. Washington Street (Resurface/Stormwater) – Inv. #26374 - $22,495.00
d. Wetland Park -
e. HSIP Upgrading Pvmt Markings (Des #2401641) -
f. Safe Streets for All (SS4A) – ARa – Inv. 301415 - $50,178.10
g. F&V
h. Housing Claims
i. Boulders –
Berkemeier moved to approve all claims as stated; King seconded. Motion carried.
   

ITEMS NOT KNOWN IN ADVANCE: Whitney Koelling (Ara) approached the Board to seek final approval of a contract for administering the Downtown Revitalization Grant. Berkemeier moved to approve ARa contract for this project; King seconded. Motion carried. 

DEPARTMENT HEAD REPORTS:
Police – Chief Tucker left his notes with Mayor Pavey to present in his absence: 

Two of our newest officers are completing their Field Training Program, and they will be released for solo patrol in the next week or two. 

We have been made aware of a pending resignation that will be coming before the end of the month. Chief Tucker will provide additional information related to that as soon as he can. With that information, Chief Tucker asks the Board of Works to consider allowing the Police Department to begin a hiring process, beginning with the application phase, effective immediately. Berkemeier moved to approve beginning the hiring process for a new patrol officer; Cameron seconded. Motion carried. 

We are working diligently to get through our state-mandated training topics for the year. Each officer must have 24-hours of mandated training every year over certain required topics. We are hopeful to have the majority of that done by the end of February so we can use the rest of our training days focusing on training relevant to the needs and trends of our community.

Fire – Tower #1 is in Indianapolis being worked on; there is currently no heat. Chief may have them do the ladder service while it is there. 

Engine #2 is partially out-of-service. It has several bad sensors being replaced. If this does not fix the issues, a new replacement part will be approximately $5000.

Department took delivery of TNT Extrication Tools on Feb. 3rd. These are battery powered and will go into service within the next couple of weeks. These items were paid for by a generous donation to the Fire Department for needed equipment. 

Engine #2 is twenty-six years old and has cost the department a great deal of money and time out-of-service for several years. 1989 fire engine is carrying the bulk of the load in call responses because of this. Chief Justice is getting prices for used apparatus similar in style to the current Engine #2, as well as, prices for a new build in the same style to compare options.

Street – Commissioner Mike Land thanked Tom Paul Owens for the job he and the crew did responding to the snow storm last week. Mike was on a scheduled vacation, so Tom Paul led the charge.
Land thanked the Parks Department for their assistance with snow removal downtown, City Utilities for the use of their dump truck, and RFD for assistance cleaning some streets. These departments also did an amazing job clearing parking lots.
Department continues to work on removing snow from downtown and pushing back in residential areas where cars have moved. It is challenging to accomplish both tasks at the same time, but Department is doing everything possible to make it happen.
Land met with our consultant, O’Mara, and Frontier on the W 5th Street project last week. A plan is in place for the underground phone line now. Land will meet with CenterPoint tomorrow to get an update on gas line relocations.
Department has started being more aggressive on the extra trash violation notices. They sent out several “first notices” prior to the snow storm. One of those requested a 2nd container. They haven't proceeded with the “second notices” due to the delay in collection last week.
Berkemeier offered compliments to the teams involved in the weather response, as he had received and heard of several positive comments. 

Park – Team has been busy with snow removal in the parks and also
assisting the Street Department with downtown snow
removal.

On January 29th, our John Deere gator was out for snow
removal on the downtown sidewalks. During this outing, the
gator was involved in an accident with a motor vehicle. This
has left the gator inoperable. This will cause a problem if we
receive another large snow event, as it is part of our
mandatory equipment for snow removal.

Berkemeier suggested checking insurance coverage for rental of temporary Gator, or contracting with a vendor in interim.

Programs
· Yoga in the gallery will continue at Booker T Washington Thursdays at 6 PM through at least the end of February.
· Monday February 9th- Sister circle will meet at Booker T Washington school at 6 pm.
· Nature school continues tomorrow at 10:30 at Riverside Amphitheater.
· Tot time continues on Fridays at 10 am at Mathews shelter.

Animal Control – This department has been very busy; more information will be provided at the next meeting.

City Utilities – Nothing at this time.

Neighborhood Development - Nothing at this time.

Special Projects -   Nothing at this time.

ADJOURN:  Cameron moved to adjourn Board of Works meeting at 6:18 p.m.; Berkemeier seconded the motion. Motion carried. 
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