MEETING OF THE CITY OF RUSHVILLE UNSAFE HEARING BOARD
JANUARY 20, 2026
5:00 p.m.											

CALL TO ORDER:  The Unsafe Hearing Board of the City of Rushville met on the above date and time at 330 N Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:00 p.m.

ROLL CALL:  Gary Cameron, Phil King, and Maria Bridges were present. Brad Berkemeier was not present.  

PUBLIC HEARING:
· 420 N Harrison – Recap finding-of-facts, 
· New January 31st deadline as original proposed deadline not met, suggest 30-day check-ins with property owner on status to move process along.
· C-113W 3rd – Commercial vacant first floor, two residential 
second floor apartments (one leased, one vacant.), recap finding-of-facts, Proposed conversion of first floor into additional apartment and community laundry room. The necessary repairs have not been made per initial inspection results.
· 5:19 pm – Cameron motion to close public hearing; King seconds. Motion carries.

MINUTES:  January 6, 2026 -Cameron motions to approve the prior minutes as stated; Bridges seconds. Motion carries.	

MAYOR’S REPORT:  none

CITIZEN CONCERNS/COMMENTS: none

UNFINISHED BUSINESS: 
1. 5 Residential Properties on the Radar – 
a. R-836 S Donald – Hearing date 02/03/2026- property owner working on clearing property.
b. R-335 N Morgan – Hearing date 02/03/2026 – property owner starting to make repairs, Samantha Copley intends to visit property prior to next hearing.
c. R-223 E 6th  (Kennedy Bridge House) – None.
d. R-515 N Harrison – Status – BZA hearing tomorrow for tri-plex variance.
e. 216 W 3rd – Vehicle issues appear to be resolved. The porch is still cluttered.  Copley said she will   continue to monitor.
f. 512 E 11th – None.
g. R 232 E 8th – An ordinance violation notification was sent to start the process.
h. R 642 N Sexton – Siding has been newly added to back of building, will continue to monitor.

2. 5 Commercial Properties on the Radar – 
a. 436-438 W 3rd - Case Rica Investments – Hearing Date February 17th .

OLD BUSINESS:    
1.	Development of Best Practices –
	a. Flowcharts/Timelines/Policy & Procedures (Notices) –
b. Topics:
	i.  Grass/High Weeds 
	ii.  Unsafe 
iii.  Trash
iv.  Vehicles
v.  Ordinance 2025-09
	c.	Under Review – Mayor & City Attorney 
2.	Proactive Messaging - Speculative Real Estate Investment (w/o investment) –
b. Maintenance Required –
c. Curb Appeal –
3. Budget Adjustments – Hearings
a. Conversations
b. Reimbursement 
c. Inspection Fees
d. Re-inspection Fees
4. Auto Repair/Abandon Vehicles – Samantha Copley and RPD will be more aware of vehicles and locations to monitor.

NEW BUSINESS: 
1.Executive Summary – Work Session		
2. 420 N Harrison - Mr. Werle said the labor and contractors’ availability and equipment malfunctions were the cause of much of the delay. The property owner has done a lot of the work himself. The Board is not confident that the project will be completed in a timely and adequate fashion as the property owner is 3-months behind schedule with no clear date of completion foreseen. Cameron made a motion to affirm the findings of fact; King seconded.  Motion carries. Property owner proposes completion date of June 30th. Mayor suggests to register the property with the City of Rushville with regular check-in dates every 30-days. Cameron motions to have Samantha Copley and attorney meet regarding the next steps in the fining process until property is in compliance; King seconds. Motion carries.

113 W 3rd – Samantha Copley has not pushed completion of this property so that the property owner does not have to split attention between the two projects, however neither property is an any condition to pass an inspection. The property owner would like to put this property on the “back-burner” until the Harrison Street property is completed. Cameron motions to affirm findings; King seconds. Motion carries. Cameron motions to have Samantha Copley and the city attorney meet regarding the next steps in the fining process until property is in compliance; King seconds. Motion carries.

TIMELINES:  
1.	R-801-803 E 11th – Demolition – All services have been retired.  Demolition to commence.
		iii.	C-226 N Main Hearing 2/3/26 – Chasing – awaiting access to property for next inspection.
b.	C-140 E 2nd -Painted 8/1/25 Finish Rear Parapet – Nothing to report.
i.	Fine notification – date of 10/03/2025 of initiation for fines
		ii	Certified Mail 

ITEMS NOT KNOWN IN ADVANCE: none

ADJOURN: Cameron motions to adjourn; King seconds. Motion car The meeting adjourned at 6:04 pm.



