MEETING OF THE CITY OF RUSHVILLE UNSAFE HEARING BOARD
JANUARY 6, 2026
5:00 p.m.											

CALL TO ORDER: Mike Pavey calls meeting to order at 5:00 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, Maria Bridges present.

MINUTES:  December 16, 2025; Brad Berkemeier motions to approve; Gary Cameron seconds. Motion carries.

CITIZEN CONCERNS/COMMENTS: None.

UNFINISHED BUSINESS: 
1. 5 Residential Properties on the Radar – Notices sent to all property owners for scheduled public hearings.
a. R-420 N Harrison – Hearing date set for 01-20-2026. 
b. R-836 S Donald – Hearing date 02/03/2026-spoke with property owner and clarified why this property is set for public hearing regarding the current condition of the grounds and structure; property owner confirmed he will be at the hearing.
c. R-335 N Morgan – Hearing date 02/03/2026 –explained to property manager notice of hearing and reiterated the items listed in the last inspection report that had not been addressed and the property owner is being held accountable for fixing to meet Residential Minimum Standards.
d. R-223 E 6th (Kennedy Bridge House) – Nothing new.
e. R-515 N Harrison – Status – met with property owner to review his Use Variance application and prepare for his public hearing before BZA on 01/21/2026. Significant improvements have been made to the property. 
f. 216 W 3rd – A letter was sent to property owner regarding clutter on the front porch and constant working on cars in the street. Conditions have improved, but total compliance has not been achieved. 
g. 512 E 11th – Engineers will be visiting the property this week to finish assessing the areas that they previously were not able to access on their initial visit. Structural integrity to be determined at that point.

2. 5 Commercial Properties on the Radar – 
a. C-220-224 N Morgan – Lease Purchase Contract – current property owner is ready to sign purchase agreement with the City after reviewing with her attorney.
b. C-113 W 3rd – Hearing Date 01/20/2026.
c. 436-438 W 3rd - Case Rica Investments – Feb 17th public hearing set.

OLD BUSINESS: 
1.	Development of Best Practices –
	a. Flowcharts/Timelines/Policy & Procedures (Notices) – 
b. Topics:
	i.  Grass/High Weeds 
	ii.  Unsafe 
iii.  Trash
iv.  Vehicles
v.  Ordinance 2025-09
	c.	Under Review – Mayor & City Attorney 
2.	Proactive Messaging -Speculative Real Estate Investment (w/o investment) – No change.
d. Maintenance Required –
e. Curb Appeal –
3. Budget Adjustments – Hearings. Re-coop – Messaging for introduction of fees 	
a. Conversations
b. Reimbursement 
c. Inspection Fees
d. Re-inspection Fees

NEW BUSINESS: none
1.Timelines -Action Taken/Due Dates/Deadlines – 
	a.	Court Process (Hearing)
i.	R-801-803 E 11th – Demolition – All utilities confirmed retired except CenterPoint. Once confirmed, demo may begin.
		ii.	R-436-438 E 3rd Duplex – None.
		iii.	C-226 N Main Hearing 2/3/26 – Chasing owner. He has obtained a dumpster permit to set on side of property inside of Willkie Park under the condition the any ground damages to the park would be the responsibility of the property owner to repair. Court hearing continued and will take place 02/03/2026. No access to the property has been granted by the property owner for inspection at this time. 
b.	C-140 E 2nd -Painted 8/1/25 Finish Rear Parapet – None.
i.	Fine notification - liens to be placed on properties for failure to comply with City orders
		ii	Certified Mail 

ITEMS NOT KNOWN IN ADVANCE: None.

ADJOURN: Maria Bridges motions to adjourn; Brad Berkemeier seconds. Adjourns at 5:21 p.m.
