MEETING OF THE CITY OF THE UNSAFE HEARING BOARD OF THE CITY OF RUSHVILLE, INDIANA
DECEMBER 2, 2025
5:00 P.M.												

CALL TO ORDER: The Unsafe Hearing Board of the City of Rushville met on the above and time at 330 North Main Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:00 p.m.

ROLL CALL:  Phil King, and Maria Bridges answered roll call.   Brad Berkemeier and Gary Cameron arrived after the roll was called.  

MINUTES: Bridges moved to approve the minutes of the November 18, 2025 meeting as presented. King seconded the motion.  Motion carried.  

MAYOR’S REPORT:  None.

CITIZENS CONCERNS/COMMENTS:  None.

UNFINISHED BUSINESS:
1. 5 Residential Properties on the Radar:
a. R-863 S Donald – Status – Set Hearing – We need to wait until we receive the title search before we choose a hearing date.

b. R-223 E 6th – Nothing new.

c. R-515 N Harrison – Status – Continues to clean up.  He is in the process of filing for a variance in order to make this a multi-family building.

d. R 335 N Morgan – Set Hearing – 

e. 216 W 3rd – Copley has not been able to make contact with the owner yet.

f. 512 E 11th – Copley said she spoke with the insurance company.  They are in the process of choosing a contractor.

Berkemeier arrived.

g. 420 N Harrison – Abt Partners, LLC – Set Hearing - We talked about setting a public hearing for this property.  Copley said she would like to set a hearing for this property and the 3rd Street property at the same time since Mr. Werle owns both properties.

2. 5 Commercial Properties on the Radar:	
C-220-224 N Morgan – Inspection Report – Lease Purchase – Discussing.  Kyle and John McCane are working on getting this settled.

Cameron arrived.

a. 436-438 CASA RICA Investments – Inspection Report Set Hearing - Copley reported that she was able to get inside and do an inspection.  The building does not appear to be terribly unsafe.  She said it is an attraction for vandalism.  She asked Newhouse to file with the Court. Copley stated that they can have discussion regarding this property, but we can’t make any decision until we have another public hearing. Berkemeier made a motion to set for hearing.  Cameron seconded the motion.  Motion carried. Copley will order another title search.

b. C-113 W 3rd – Abt Partner, LLC – (Gas Leak) Inspection Report –
Waiting on title search then will set hearing.

Work Session - We had scheduled a work session for December 4th.  That has been changed to December 9th at 6:30.

OLD BUSINESS:
1. Development of Best Practices – Set Meeting
a. Flowcharts/Timelines/Policy and Procedures – This is about 95% complete.  We will try to wrap up by the end of the year. 
b. Topics –
i. Grass/High Weeds
ii. Unsafe 
iii. Trash
iv. Vehicles
v. Ordinance 2025-9 

2. Proactive -Speculative Real Estate Investment (w/o investment)
a. Maintenance Required 
b. Curb Appeal

NEW BUSINESS:
1. Budget Adjustment – Hearings – Recoup –
a. Conversations – 
b. Reimbursement –
c. Inspection Fees –
d. Re-inspection Fees - 

TIMELINES:
a. Court Process (Hearing)
i. R-801/803 E 11th – Demolition –The Judge has given an order for demo by the City.  They are working on getting the utilities shut off. 

ii. R-436/438 W 3rd –Berkemeier moved to set for hearing. Cameron seconded the motion.  Motion carried.
iii. 
RC-226 N Main – The hearing date has been changed from December 11 to February 3.  Kevin Ault has asked if he could take time to clean up inside before the inspection is done.  Copley has checked with INDOT to see if a dumpster can be set on Main Street.
 
b. C-140 E 2nd – Painting started October 3, 2025.  Rear parapet is not painted.
I. Fine & Notification 
II. Certified Mail

c. R-104 W 14th - Monitoring property.

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There was nothing further to come before the Board; Berkemeier moved to adjourn. King seconded the motion.  The meeting adjourned at 5:20 p.m.

