MEETING OF THE COMMON COUNCIL OF THE CITY OF RUSHVILLE, INDIANA
DECEMBER 16, 2025
6:00 P.M.											

CALL TO ORDER: The Common Council of the City of Rushville met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.
Mayor Pavey called the meeting to order at 6:25 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Rob Hadley, Jemmy Miller, and Ron Gardner answered roll call.  Brad Berkemeier was present via zoom.

PUBLIC HEAING – AMEND TRASH FEE - Council has found it necessary to increase the trash fee from $15 to $20 a month and build in an annual adjustment. There were no questions of comments. Brad Berkemeier motioned to close hearing; Jemmy Miller seconds. Motion carried. 

MINUTES:  – Bob Bridges moved to approve the minutes of the December 2, 2025 meeting as presented.  Robert Hadley seconded the motion.  Motion carried.  

MAYOR’S REPORT: Congratulations to interdepartmental cooperation in city operations during weather events. 

Bill 4201 draft (Rush County Food & Beverage tax) in the works. 
A replica of the library owl mascot replica was presented to the new library location yesterday. 

The Community event calendar is to be rolled out soon; Kyle Gardner demonstrated where to find community calendar online.
 
CLERK-TREASURER’S REPORT: Clerk-Treasurer Copley said she has received the December tax draw.  

All bills need to be turned into Jen Norris by noon on 12/23/25.  Copley needs three (3) volunteers to come in on 12/30/25 to approve the claims; Bob Bridges, Robert Hadley, and Jemmy Miller volunteered.

COUNCIL PRESIDENT’S REPORT:  Job well done to city staff during recent operations and going into the new year. 

COMMITTEE REPORTS:  
· READi Designation – 
READi 1.0 – Complete.
READi 2.0 Boulders – Main focus.
· Lilly Blight – Regional Blight meeting- movement in school area.
· Lilly Arts & Crafts –
· Diversity, Equity & Inclusion – None.

CITIZEN CONCERNS/COMMENTS:  None

PROJECTS/DEPARTMENTS: 
1. CCMG 5TH & Jackson Start of Construction - Mike Land reported that this construction expected to begin March of next year. 
2. Housing 
a.  Graham Development Agreement with Russell Brown – agreement was received today to be reviewed.
b. Boulders - Progressing Complete end of May-July 2026.- agreements have been received 
3. Real Estate – Many conversations ongoing.
4. General – SS4A –Public Works - Kyle Gardner: looked at many scenarios, goal to ensure partners contribute enough to be equitable. Consensus to move forward. $196,900 in total. $50,000 requested from each partner.
Levee Accreditation Submitted – Paid invoice, except final draw to be approved.

PUBLIC WORKS UPDATE
5. Animal Control - Auto claim in progress. We had a successful Dec. 3rd adoption event: 30 adoptions.
6. Planning/Zoning/Code Enforcement-  
a. Flowcharting – Samantha Copley to type up.
b. Work Session 12/18/25 at 5pm
c. Park Department - Wetland LIT project, no plans to be on ground for remainder of 2025. 
Gator for snow removal in shop. 

Yoga at Booker T on Thursdays at 6 pm through the end of December. 

Sister Circle at Booker T on December 17th at 6 pm. 

Winter Solstice Walk at the Labyrinth at Carol Jenkins Park on December 20th at 5:30 pm with kid friendly walk starting at 5:15 pm. Winter Solstice gallery and maker market to immediately follow after the walk at Booker T Washington School. Gallery will be open form 6 pm to 8 pm and is collaboration with Imagine: Nation Art Council.
7. Street Department- Crew doing well plowing and salting roads. Light pole outside USLA fell.

Public Safety  
8. Fire/Rescue – Scheduled meeting to start discussion – Ways to be more innovative.
9. Police Department –Technology Update - 
10. Police/Fire/Utility Training Center Status
i. Deconstruction of old Fire Training Center
ii. Retention/Detention Pond Construction – The Engineer and the Contractor are discussing this.
iii. Utility Easements – Greg Shook meeting – The area between INTAT and Diamond seems to be best route
iv. Program Implementation – Meetings above -

UNFINISHED BUSINESS:
1. Solid Waste/Transfer Station – EPA I OLEM 24-05 SWIFR Grants Not Awarded - It was voted to sign inter-local agreements.
2. Insurance – 
a.	Property/Casualty – Start Renewal Conversations    
b.	Health Insurance – Open enrollment Wednesday, 12/17 9:00 a & 2:00 p
3.	Economic Development Agreement READi 2.0 -PRE-3 meetings between City and ECDC.


NEW BUSINESS:

1. Ordinance 2025-17 – Amend Trash Ordinance -  Jemmy Miller motioned to approve; Ron Gardner seconds. Motion carried. Members signed; ordinance number to be corrected, likely to be effective in Feb 2026 billing period 

2. Ord 2025—20 Establishing a Stormwater Rate Policy & Structure (amending Ordinance 2022-4 – Kyle Gardner provided attachments for two different options to get County approval for property tax statement billing (working with Burke) – recommends 50% for all three parties, further conversations to be had with county. Jemmy Miller motion to approve 50% property types; Robert Hadley seconds. Motion carried. Consensus for Kyle Gardner to provide an escalator.

3. Contract West Water- Davis Towing Real Estate Ii, LLC – Drive (Off of McFarland) Road Dedication/Gift to City – Easement (access) Right-of-Way – Parcel 70-11-06-183-009.00-011	  
a. Quit Claim to City –
b. Contract – Easement & Curbs – We will vote on this at another meeting.

4. Ordinance 2025-23 – Amend Salary Ordinance to reflect Paramedic Overtime Pay – Chief Justice requested to amend the salary ordinance to reflect the hourly rate for Civilian Paramedics. Salary Ordinance to be adjusted and signed at next meeting.
5. Resolution 2025-22 Reduction in Spending- Mayor to add his attachments once items are paid. Robert Hadley motions to approve; Bob Bridges seconds. Motion carried.

6. SB1 Impact/Options/Timelines – 
a. Financial Report – ever changing – Continues to be a work in progress, meetings upcoming.
b. 3-year growth appeal (capture excess growth)
c. Budget

CLAIMS AND  2025 BANK RECONCILIATION – Brad Berkemeier moved to approve the claims and monthly bank reconciliation as presented; Jemmy Miller seconds the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE –    None

ADJOURN:  There was nothing further to come before Council; Bob Bridges moved to adjourn; Jemmy Miller seconds the motion.  The meeting adjourned at 7:18 p.m.

