MEETING OF THE COMMON COUNCIL OF THE CITY OF RUSHVILLE, INDIANA
DECEMBER 2, 2025
6:00 P.M.											

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.
Mayor Pavey called the meeting to order at 6:30 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council Bridges led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, and Ron Gardner answered roll call.

PUBLIC HEARING STORM WATER FEES:  Motion to close public hearing from Bob Bridges, Jemmy Miller seconded – motion carries. 

MINUTES:  –  moved– Gardner moved to approve the minutes of the November 18, 2025 meeting as presented.  Miller seconded - motion carried.    

MAYOR’S REPORT: None
 
CLERK-TREASURER’S REPORT:  Copley said she has repaired 26 mowing liens to file in the amount of $32,867.00. 

Kayla Cline is in training tonight on the process of taking minutes. 

COUNCIL PRESIDENT’S REPORT: None 

COMMITTEE REPORTS:
· READi Designation – Diamond Pet Foods –Factory in production filling warehouse, but not shipping yet.  
· READi 1.0 -  Done 
· READi 2.0 Boulders – Active
· Lilly Blight – Regional blight meeting – Some school components, mostly county blight program.
· Lilly Arts & Crafts – Art Report – Looking into how that program will work.
· Diversity, Equity & Inclusion – Nothing new.

CITIZEN CONCERNS/COMMENTS: None

PROJECTS/DEPARTMENTS:
1. CCMG -     
2. Housing - Interviewed and scored builders.
a.  Graham   S & W -Start Papering - 22 of units. Russel Brown is our attorney.  We are hopeful to have a rough draft of the agreement by the end of December. Estimate to start in June 2026.
b. Boulders  ProgressingBoulders Progressing- Complete end of May – July 2026 
  
3. Design & Construction Oversite Contracts –
4. Real Estate – Land Option – Previously approved motion. 
5. General – SS4A – Partner Billing – Kyle working on billing, to be completed by next meeting.
Levee Accreditation Submittal - Moving through the process.

Public Works
6. Planning/Zoning/Code Enforcement - Copley is working on flow chart for operations. 
a. Support Ordinance 2025-9 – Running water is step number 6 of flow chart.  Work session to be scheduled with BOW and Copley for next steps.

7. Street Department –
a. Main Street Tree & Sidewalk Project –Not working on this at the moment. 
b. Performance Based vs Fixed Rate – Recognition of wage increase structure for street department. Brad Berkemeier motioned to approve. Robert Hadley second – motion carried.

Cherry Street Project -We are waiting on judgement, now to sign off on approval.   Brad Berkemeier made a motion to approve re-endorsement.  Bob Bridges second, motion carries.

8. City Utility – Utility Master Plan – None

Public Safety 
9. Police/Fire/Utility TraningTraining Campus- Progress at standstill due to capacity. Met with the architect and everything is good. Greg provided early initial pricing on utilities to get to the site. Discussions to be had with police/fire and school on status. 
a. Status of project - 
i. Deconstruction of old Fire Training Campus has been moved to new SITE.
ii. Retention/Detention Pond Construction – the Engineer and the Contractor are discussing this.
iii. Utility Easements
iv. Program Implementation –

UNFINISHED BUSINESS:
1. Solid Waste/Transfer Station - Agreement and lease to be signed Dec. 15th.
2. Insurance 
a. Property/Casualty Start Renewal Process – We will be having conversations soon.
b. Health Insurance JA Benefits – We will have a virtual meeting our team tomorrow.

NEW BUSINESS:  
1. Economic Development Agreement – READi 2.0 – Being reviewed by P3, then it will be sent to us for approval.

2. Review UTV Registration Requirements  - Chief Tucker said we have had no violations this year. We follow regulations set by the Indiana Code which invokes strict penalties for violations. Registration fees for UTVs are paid to the State, therefore we do not collect these fees. Expectation to request to abolish local registration requirements of UTVs and amend ordinance in the future for all of these reasons. UTV drivers will still be expected to adhere to local ordinance on usage. No suggestions for changes to golf carts at this time. 

3. Ordinance 2025-17 – Amend Trash Ordinance Public Hearing 12/16/25  -25 - Jemmy Miller proposed amendment. Brad Berkemeier reviewed 2020 ordinance which enacted first trash fee. This amendment adjusts the fee and other components of the program, updating any attachments from 2020. Mike Land has recommendations for SOPs as it relates to amendments and current operations. Brad Berkemeier provided proposed ordinance for reference. Voting to approve will be held on December 16th. There is also the suggestion to review recycle programs.

4. Ordinance 2025-20 Establish Stormwater Rate Policy Amending Ordinance 2022-4 –Attachments are not built yet, but are to be expected Dec. 16th. 
a. Establish Fees – Kyle putting together.

5. Ordinance 2025-21 – Outlining use of Generators as a power source – Bob Bridges motioned to approve.  Robert Hadley seconded – motion carries. 

Utility Resolution 2025-06/ City Ordinance 2025-23 – Bob Bridges motioned to approve. Jemmy Miller seconded – motion carries. 
6. 

7. Resolution 2025-30 – Recommending Approval of an Amendment to the Washington Street Extension PUD- Samantha Copley states items were brought to our attention by provider: 1. Seeding/sodding, 2. Roof pitch adjustments, and 3. No aluminum siding to be used. APC reviewed changes, made favorable recommendation. Bob Bridges motioned to approve resolution, Ron Gardner seconded – motion carries. 

8. Contract West Water – Davis Towing - Road dedication from Davis Towing for easement. Julie Newhouse to draft agreement.  
a. Quit Claim to City has not been presented yet. 
b. Contract – Easement – Curbs 

9. SB1 – Impact/Options/Timelines  Conversations are ongoing for better operations and adjusting.  
a. LIT – Options – Timelines
b. 3- year Growth Appeal
c. Hiring Freeze/Attrition
d. Budget Reduction/Monitoring in Spending
e. Elected Officials Editorials
f. Innovation/Reimagination Conversations

CLAIMS AND MAY 2025 BANK RECONCILIATION – Miller Brad Berkemeier moved to approve the claims as presented, Jemmy Miller Berkemeier sseconded the motion - motion carried. 

Council signed Re-endorsement of Cherry St Project. Kyle is reapplying for signal, re-applied. Brad Berkemeier motion to approved Hawk Grant, Bob Bridges seconded; motion carried,

Brad Berkemeier motioned to approve New Levee Trail project, Ron Gardner seconds - motion carried.
 

ITEMS NOT KNOWN IN ADVANCE –  None.Sandy Fussner - reminders of upcoming local events.  

ADJOURN:  There was nothing further to come before Council; Berkemeier Bob Bridges moved to adjourn.  Brad Bridges Berkemeier seconded the motion.  The meeting adjourned at 7:10 7:25 p.m.

