MEETING OF THE COMMON COUNCIL OF THE CITY OF RUSHVILLE, INDIANA
NOVEMBER 4, 2025
6:00 P.M.											

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.
Mayor Pavey called the meeting to order at 6: 00 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, and Ron Gardner answered roll call.

PUBLIC HEARING – DOWNTOWN REVITALIZATION PLAN – Mayor Pavey opened the public hearing in regard to a downtown revitalization planning grant.  He stated that this is our second attempt. A survey has been posted on-line.  He encouraged everyone to fill out the survey.  The deadline to apply for the grant is November 14, 2025. The amount we plan to request is $40,000.00.  We have estimated the non-CDBG funds to be approximately 20,400.00.  There were no comments or questions Berkemeier moved to close the public hearing.  Gardner seconded the motion to close.  The public hearing was closed.

PUBLIC HEARING – TRANSFER STATION - The City advertised the RFP for the construction of a transfer station.  Since the City advertised, we were advised to make a recommendation to the Rush County Solid Waste District to approve the RFP.  The City and the Solid Waste District are waiting on the announcement for the Solid Waste Infrastructure for Recycling (SWIFR) to determine how the transfer station project is funded.  If awarded, the SWIFR grant could fund all or some of the project.

In the event we are not awarded any funds, the Rush County Council has approved a bond issuance for $3.5 million to fund the construction of the transfer station. The SWIFR grant awards are expected to come sometime in December 2025.  There were no comments or questions Berkemeier moved to close the public hearing.  Bridges seconded the motion.  The public hearing was closed.

PUBLIC HEARING – TRASH FEE - We received the study done by Baker Tilly.  It was pretty close to Berkemeier’s study.  Berkemeier said we should act on this by the end of the year because our cash flow is barely enough at the rate we are at currently.  Berkemeier moved to close the public hearing.  Gardner seconded the motion.  The public hearing was closed. 

MINUTES:   Bridges moved to approve the minutes of the October 20, 2025 meeting and the special meeting on October 30, 2025 as presented.   Hadley seconded the motion.  Motion carried. 

MAYOR’S REPORT: None.
 
CLERK-TREASURER’S REPORT:  Copley asked Council to consider ordinances regarding the extension of utility BANS:

Ordinance 2025-18 Supplement to Ord 2022-26 for Waterworks Revenue Bans - Berkemeier moved to approve Ordinance 2025-18.  Hadley seconded the motion.  Motion carried.
 
Ordinance 2025-19 Supplement to Ord 2022-25 for Sewage Revenue Bans - Bridges moved to approve Ordinance 2025-19.  Berkemeier seconded the motion.  Motion carried. 

COUNCIL PRESIDENT’S REPORT:  None.

COMMITTEE REPORTS:
· READi Designation – Diamond Pet Foods –Q4 2025 - They are anticipating the start of production November 17th. 
· READi 1.0 N Washington Street – Eight houses are under construction.
· READi 2.0 Boulders – They are looking for complete construction to be sometime in May.
· Lilly Blight – Regional Blight meeting- Havens and Graham schools
· Lilly Arts & Crafts – Report study download. 
· Diversity, Equity & Inclusion – 

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. CCMG 5TH & Jackson Start of Construction - 
2. Housing 
a.  Graham RFP on the street.  We have received 2 RFPs back.
b. Boulders READi 2.0-May–July 2026 complete construction.
3. General – SS4A – Lochmueller will hold a town hall meeting November 6th at the Love Center. 4-6.

Public Works
4. Planning/Zoning/Code Enforcement-
a. Support Ordinance 2025-9 – Running water - We are working on final steps.
b. Generator – Tucker has a rough draft. Approval for our next meeting.
5. Street Department –Focusing on leaf pick up.  
6. City Utility – Utility Master Plan – Storm water management - Matt Rummel from Burke gave a presentation.  The utility company would like to start the process of implementing this at the first of the year.  This fee would pay for ongoing projects & upkeep.  It also will improve water consumption.  

Rummel said they would propose $7.00 per month as a good number.  That would generate $560,000.00 per year. 

Berkemeier said we need to know the best way to explain to the public as to why we need this.  Pavey said to start with, we spend several thousand dollars every year on all of our retention ponds.

Junior Willams asked how long it took Rummel to come up with these numbers.  Rummel said it was about a year.

Pavey said this should be looked at as a priority. We need to be more transparent with a true cost.  

Berkemeier asked what are some other communities charge.  Rummel said for communities under 10,000 they average $7.00-$8.00 per month. 

Public Safety
7. Fire/Rescue –
8. Police Department –Police & Fire Claw Back –
9. Police/Fire/Utility – Public Safety Training Campus
a. Status of project
i. Deconstruction of old Fire Training Campus has been moved to new SITE.
ii. Retention/Detention Pond Construction – the Engineer and the Contractor are discussing this.
iii. Utility Easements
iv. Program Implementation –
The Public Safety Committee’s next step will be to get all together.


UNFINISHED BUSINESS:
1. Solid Waste/Transfer Station 
a. Interlocal Agreement - Rough Draft in hand Berkemeier moved to approve the interlocal agreement.  Miller seconded the motion.  Motion carried.
b. Berkemeier moved to give a favorable recommendation to the Solid Waste Board to move forward.  Bridges seconded the motion. Motion carried.
c. Lease Newhouse – Rough Draft in hand 
d. Estimating – Utility Easements 
e. Program Review – Safety Committee – Report/Status – 

2. Trash Fee Conversation – Baker Tilley Study in hand.  Berkemeier said they need to act on this before the first of the year.

3.  Insurance – RFP – On the street.
a. Property/Casualty
b. Health Insurance 

NEW BUSINESS:

1. Resolution 2025-26 Downtown Comprehensive Plan Approval and Local Match ($19,500.00)- Bridges moved to approve Resolution 2025-26.  Hadley seconded the motion.  Motion carried.

2. Resolution 2025-27 Declaring a portion of Downtown as Blighted for Purpose of Planning & Revitalization –Berkemeier made a motion to approve Resolution 2025-27.  Gardner seconded the motion.  Motion carried.

3. Christopher Burke Storm Water Management Fee Presentation –No action was taken.

4. Ordinance 2025-17 Amend Trash Ordinance – No action was taken.

5. Economic Development Agreement – City of Rushville and Premier 1Rushville – READi 2.0 – No action was taken

6. Resolution 2025-28 – Committing the goal of zero (0) traffic deaths and supporting participation in the County Comprehensive Safety Action Plan –This resolution was passed late last year Resolution #2024-26.

7. SB1 – Impact/Options/Timelines
a. LIT Options
b. 3-year growth Appeal (Capture Excess Growth)
c. Budget Reduction in Spending -

CLAIMS AND JUNE 2025 BANK RECONCILIATION – Bridges made a motion to approve the claims and monthly bank reconciliation as presented.  Hadley seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE – Sandy Fussner said the Love Community Center is looking for someone to hang flags at the center. Pavey said they would send someone to take care of it. 

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 7;03 p.m
