MEETING OF THE COMMON COUNCIL OF THE CITY OF RUSHVILLE, INDIANA
NOVEMBER 18, 2025
6:00 P.M.											

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:25 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:   Brad Berkemeier, Jemmy Miller, and Ron Gardner answered roll call.
Bob Bridges and Rob Hadley were not present.

MINUTES:  – Berkemeier moved to approve the minutes of the November 4, 2025 meeting as presented.  Miller seconded the motion.  Motion carried. 

MAYOR’S REPORT:  Mayor Pavey reported that Diamond started production on Monday.

Friday night is Christmas on Main.  Along with Christmas on Main there will be a Chocolate Festival at the Community Center.

There will be a Christmas quartet December 6 at 6:00 p.m.

We will have a Christmas pitch in at City Center.  No date has been sent.

There will be a Christmas tree contest this year.

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT: None.

COMMITTEE REPORTS:
· READi Designation – 
· READi 1.0 N Washington Street – Closed out.
· READi 2.0 Boulders – 
· Lilly Blight – Interviews are scheduled for tomorrow.  We will be scoring the 2 old school properties.
· Lilly Arts & Crafts – Report.
· Diversity, Equity & Inclusion – 

CITIZEN CONCERNS/COMMENTS:  Tim Heller congratulated Council on the job they did with the 2026 budget.

PROJECTS/DEPARTMENTS:
1. CCMG 5TH & Jackson Start of Construction - 
2. Housing 
3. Design and Construction Oversight Contracts –
4. Real Estate 
a. Graham - RFP on the street
b. Boulders READi 2.0 

General – SS4A – The town hall meeting was well received.
   
Public Works
5. City Utility – Utility Master Plan – Storm water management.

Public Safety
6. Fire Rescue - Police Department –Police & Fire Claw Back – We need to post the most current policy for each department.
7. Police/Fire/Utility
a. Status of project
i. Deconstruction of old Fire Training Campus has been moved to new site.
ii. Retention/Detention Pond Construction – the Engineer and the Contractor are discussing this.
iii. Utility Easements
iv. Program Implementation –

UNFINISHED BUSINESS:
1. Solid Waste/Transfer Station - We are working on documentation for the transfer of property. 
2. Insurance Property/Casualty – This will hit later in the year.
Health Insurance- We have interviewed 4 companies and have 2 left to interview.

NEW BUSINESS:
1. Economic Development Agreement - We could receive more READi money if they agree to build 2 more units.

2.  Ordinance 2025-17 Amend Trash Fee Ordinance – We need to decide at the December 2nd meeting what Council would like to do. Berkemeier suggested that we consider an escalated rate.  The last time the City Utility had an increase was in 2016.  

3. Ordinance 2025-20 – Establishing a Stormwater Rate Policy and Structure – No action.
a. Ordinance 2025-21 – Outlining the use of generators as a power source -  

4. Resolution 2025-29 – Temporary Loan – Berkemeier moved to approve Resolution 2025-29.  Gardner seconded the motion.  Motion carried.

5. 2026 City Utility Budget Approval – Berkemeier moved to approve the water and wastewater 2026 budgets.   Miller seconded the motion.  Motion carried.

6. 2026 Utility Salary Ordinance Approval – Next meeting.

a. SB1 Impact/Options/Timelines –
b.  LIT – Options –
c. 3-year growth appeal
d. Budget- Reduction in spending -

CLAIMS AND JUNE 2025 BANK RECONCILIATION – Miller moved to approve the claims and monthly bank reconciliation as presented.  Gardner seconded the motion.  Motion carried.  

 ITEMS NOT KNOWN IN ADVANCE – Pavey requested approval for a financial commitment to apply for a grant for the Overlook Park it would take you across the bridge.  The bridge crossing would entail a widening of the sidewalk. It would take in the travel lane on the west side.  It would go through the wetland park area.  Berkemeier moved to approve the financial commitment letter for the grant.  Gardner seconded the motion.  Motion carried.

HAWK – It was suggested that the City apply for a HAWK due to the congestion with the new community center.  We applied for a HAWK.  We received a call today from Indot telling us that our application was rejected. We are not sure why.  They told us to re-apply.  Berkemeier made a motion to approve re-applying for a Hawk crossing.  Miller seconded the motion.  Motion carried.

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 7:10 p.m.

