MEETING OF THE COMMON COUNCIL OF THE CITY OF RUSHVILLE, INDIANA
OCTOBER 7, 2025
6:00 P.M.											

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.
Mayor Pavey called the meeting to order at 6:10 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, and Ron Gardner answered roll call.

MINUTES:  – Berkemeier moved to approve the minutes of the September 16, 2025 meeting as presented.  Bridges seconded the motion.  Motion carried. 

MAYOR’S REPORT: None.
 
CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT:  None.

COMMITTEE REPORTS:
· READi Designation – Diamond Pet Foods – Diamond plans on having production on one line by the end of the year, and 4 lines by spring of next year.
· READi 1.0 N Washington Street –
· READi 2.0 Boulders – Moving along.
· Lilly Blight – Regional Blight meeting- Havens and Graham schools
· Lilly Arts & Crafts –
· Diversity, Equity & Inclusion – 

CITIZEN CONCERNS/COMMENTS:  Tim Heller said he thinks the Street Department is doing a good job.

Jeff Houser said Dan Degalow graduated from Rushville High School in 1986. He joined the United States Marine Corp and began flying helicopters.  He is now a 2 star General.  Houser said he would like to see the City celebrate Degalow for his excellent service.  He was sent to the Pentagon.  It is a possibility that he may receive another star. He is currently living in Tennessee. He went to Purdue, ROTC, and served in the the National Guard out of Shelbyville.  

PROJECTS/DEPARTMENTS:
1. CCMG 5TH & Jackson Start of Construction - Mike Land reported that this construction will begin March of next year. 
2. Housing 
a.  Graham RFP on the street 
b. Boulders  READi 2.0 
General – SS4A – Lochmueller will hold a meeting November 6th at the Love Center.  Pavey encouraged everyone to attend.

CSX Rail Situation - We are having issues with the train blocking several intersections.  At least 4 times traffic has been blocked up to 45-60 minutes, with little or no movement.  We have little control. We can reach out to government officials.  Bridges was concerned as to how that will affect Diamond.  Berkemeier suggested that we check with other communities that may have this issue that we can talk to?  
   
Public Works
3. Planning/Zoning/Code Enforcement-
a. Support Ordinance 2025-9 – Running water 2nd month test run
i. Tracking Procedure –
ii. Shutoff # of days at 7 days – 2nd month not as heavy as the first.
b. Generator – Tucker has a rough draft.
4. City Utility – Utility Master Plan – Storm water management -
Brooke is to start the process.
Public Safety
5. Police Department –Police & Fire Claw Back – So far no one is in the revised system.
6. Police/Fire/Utility
a. Status of project
i. Deconstruction of old Fire Training Campus has been moved to new SITE.
ii. Retention/Detention Pond Construction – the Engineer and the Contractor are discussing this.
iii. Utility Easements
iv. Program Implementation –

UNFINISHED BUSINESS:
1. Solid Waste/Transfer Station 
a. Interlocal Agreement - Rough Draft in hand
b. Lease Newhouse/Grant Reeves is working on this. 
c. Estimating – County Council- Approval Rate Adjustment 
2. Trash Fee Conversation –We are getting close. 
a. Schedule a time and date –
b. Baker Tilley Study in progress – It needs to be delivered and wrapped up.

NEW BUSINESS:
1. Insurance – RFP – On the street.
a. Property/Casualty
b. Health Insurance 

2. Resolution 2025-23 Adding Money Back to Appropriation – Bridges moved to approve Resolution 2025-23.  Hadley seconded the motion.  Motion carried.

3. Resolution 2025-24 Declaring dormant funds – Bridges moved to approve Resolution 2025-24.  Gardner seconded the motion.  Motion carried.
 
4. Resolution 2025-10 Amend Wheel Tax - Berkemeier moved to approve Resolution 2025-10.  Bridges seconded the motion.  Motion carried.

5. Ordinance 2025-15 Use of Temporary Portable Storage Bins – Review for the next meeting.  No action taken. 

6. Ord 2025-14 2026 Budget Adoption – Berkemeier made a motion to approve Ordinance 2025-14.  Bridges seconded the motion.  Motion carried
a. Budget Reductions –
b. Salaries not included -
7. SB1 Impact/Options/Timelines –
a. Financial Report – ever changing – Continues to be a work in progress.
b. 3-year growth appeal (capture excess growth)
c. Budget

CLAIMS AND MAY 2025 BANK RECONCILIATION – Miller moved to approve the claims and monthly bank reconciliation.   Berkemeier seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE – None.

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  Bridges seconded the motion.  The meeting adjourned at 7:10 p.m.

