MEETING OF THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF RUSHVILLE, INDIANA
OCTOBER 7, 2025
5:30 P.M.											

CALL TO ORDER: The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 N Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.

MINUTES: Cameron moved to approve the minutes of the September 30, 2025 meeting as presented.  King seconded the motion.  Motion carried.

MAYOR’S REPORT: Mayor Pavey told the Board that there would not be an executive session as previously advertised.

CLERK-TREASURER’S REPORT:  None.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. CCMG 5TH & Jackson - Commissioner Land said he has been informed that this project will begin spring of next year. CenterPoint has agreed to move their gas lines prior to March 2nd.  
They also need to contact Frontier that their lines must also be moved. 
2. SS4A - There was a meeting today regarding HWY 3 and how to move forward. 
CSX Rail Situation - We have reached out to federal officials in regard to the train passing through town and blocking the traffic for several minutes and through several intersections.  This causes an issue with emergency personnel.  It has gotten a little better since last week.
 
Public Works
3. Planning/Zoning/Code Enforcement-
a. Support Ordinance 2025-9 – Running water.  This was the 2nd month and went smoother than the first month.
i. Tracking Procedure –
ii. Shutoff # of days at 7 days –
b. Generator – Tucker Rough Draft –
4. Street Department – Main Street Tree & Sidewalk - Land said they have completed up to the 1200 block on the East side.
5. City Utility – Utility Master Plan – Storm Water Management
Burke is scheduled to start the process. – We will meet later this week. 
Public Safety
6. Fire/Rescue –
7. Police Department –Police & Fire Claw Back - We will probably match ours with the State
8. Police/Fire/Utility
a. Status of project
i. Deconstruction of old Fire Training Campus 
ii. Retention/Detention Pond Construction – Kyle is having conversations with the contractor.
iii. Utility Easements -
iv. Program Implementation –

UNFINISHED BUSINESS:
1. Solid Waste/Transfer Station - We are reviewing a rough draft of the interlocal agreement.
a. Interlocal Agreement Rough Draft in hand.
b. Lease Newhouse/Grant Reeves - Waiting to review the lease.
c. Estimating County Council- approval rate adjustment – The numbers came back much closer.  This is scheduled to go before the County Council next week.

2. Insurance RFP – On the Street
a. Property Casualty
b. Health

NEW BUSINESS:
1. LPA Consulting Contract – Striping Construction Contract DES # 2401641/R45959 - $49,800.00 - The contractor has signed the contract.  Berkemeier made a motion to approve the contract as presented. Cameron seconded the motion.  Motion carried. 
2. Wellness Coordinator –Mayor Pavey said he would like to hire Tonya Campbell as a wellness coordinator.  Berkemeier moved to approve hiring Campbell part-time at $15-$18 per hour.  King seconded the motion.  Motion carried.
3. Fire/Rescue – short term disability – Chief Justice presented to short term disability cases. 
FRD Case 2025-1 – Cameron moved to approve 30 days of short-term disability from November 1, 2025 through December 1, 2025, using any vacation time per the City policy.  Berkemeier seconded the motion.  Motion carried.
FRD Case 2025-2 – Berkemeier moved to approve 30 days of short-term disability effective November 9, 2025 through December 9, 2025, using any vacation days per the City policy. 
Cameron seconded the motion.  Motion carried. 
4. Personnel Issue – HR Director, Kayla Cline gave her report in this issue as follows:
a. 10 days unpaid suspension; 
b. Final warning under Harassment Policy;
c. Shift change – discontinuance of shift differential & rank pay;
d. Performance Improvement Plan;
e. Not to be alone at any point with individuals identified in investigation.
Employee is entitled to hearing appeal.

CLAIMS: Berkemeier move to approve all claims as presented. Bridges seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None.

DEPARTMENT HEAD REPORTS:
Police - Chief Tucker reported that several attended Indiana 911 conference last week.  They learned about emerging technologies and best practiced for 911 centers.  

We applied with RCCF for a grant for taser devices.  We have not received word yet.

Tucker said he has been told that the police car that was damaged in an accident on September 5 has been deemed a total loss.  He is trying to communicate with the other party’s insurance.  

Fire – Chief Justice informed the board members that Seth Higdon started October 5th as a firefighter/EMT.  Audrey Isaacs will start October 8th.  She will be a full-time civilian paramedic.

October 5-11 is Fire Prevention Week. We will be having pre-school kids touring the station during the month of October.  

The National Fire Safety Council has collected $4,941.87 for us to buy fire prevention materials for us to give to kids in the County and City schools.

In observation of Breast Cancer Awareness month firefighters will be wearing pink shirts.

Street – Commissioner Land said the new heavy trash limit has really helped. 

We have completed the demolition of 1037 N Maple.

We have already started collecting leaves.  This has started much earlier than normal.

Park – Director Jackley reported that they are about 70% through the design stage on the wetland mitigation project.  They are hopeful they can start the dirt work in 2026.

October 16th HYCA will be helping clear the vegetation at the Overlook.

We had some urgent masonry work repaired at BTW.  Jackley is also going to get some estimates on windows that need work done.

Programs:
· October 11 – Weed Wrangle at Riverside Park from 9 to 11.
· October 13 – Sister Circle will meet at BTW at 6:00 p.m.
· October 18 – There will be a Women’s Skills Workshop. At Riverside Park from 9:00 till noon.
· October 18- The Arts Council Fantasy will be open at BTW from 6:00 – 8:00 p.m.
· October 25 The park department will have pumpkins available for painting at Willkie Park from 11:00-3:00.

Animal – Director Cottrell said Hyca was here September 30th and helped get some of our summer tasks completed.
 
We have taken 5 dogs and 29 cats to be fixed between Public Bet, Buck Creek, and Indy Humane since the beginning of September.  We have slots reserved for October for 15 cats and 4 dogs.

We had an event on October 3, at Flatrock River Lodge Car & Bike Show.

October 11, we have an event at the First Baptist Church Fall Fun Fest.  

October 18th, we have 2 events at the shelter.  The Best Friends State Wide Adoption Event.  We will be open from 10:00-2:00 for adoptions. We will receive $50.00 per dog and $25.00 for cats from Best Friends.  The 2nd event will be a free pop-up vaccine and microchip clinic for cats only.

At the end of August, we went under quarantine for Calici Virus.  We had roughly 25 cats in our care at the conclusion of that quarantine.  Within the first few days of September we took in an additional 33 cats which placed us at high risk of large-scale disease outbreak.  Within a week of the last quarantine for Panleukopenia of the 58 cats in our care at the time the disease outbreak the majority of the cats were euthanized by recommendation of our veterinarian consultant.  

Utilities – Superintendent Shook gave the tentative schedule for meter replacement as follows:
October 10 the majority of residential meters will start arriving;
November 3 residential installation crews will be mobilized;
November 26 the large 1 ½ to 6” meters should be delivered with 	large crew mobilization early in December.

ADJOURN: There was no further business to come before the Board; Berkemeier moved to adjourn.  Cameron seconded the motion.  The meeting adjourned at 6:00 p.m.	 
