MEETING OF THE COMMON COUNCIL OF THE CITY OF RUSHVILLE, INDIANA
AUGUST 19, 2025
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville Indiana met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:35 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, and Ron Gardner answered roll call.

MINUTES:  Bridges moved to approve the minutes from the August 5, 2025 meeting.  Hadley seconded the motion.  Motion carried. 

MAYOR’S REPORT: 
Mayor Pavey passed out stickers from the interns of the new mural on the wall where the former Corner Restaurant stood.

Thursday we will celebrate the ribbon cutting for McDonalds. 

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT: Berkemeier said he has been working on numbers for the trash fees; studying up on wheel tax. He also sat in on AMI calls for utility financing. 

COMMITTEE REPORTS
· READi Designation – Diamond Pet Foods – They are getting ready for the start of production.
· READi 1.0 – Washington Street –Complete
· READi 2.0 – We have approval to move forward with the Boulders
· Lilly Blight – Regional Blight Meeting –The County sold the first piece of property. 
· Lilly Arts & Culture – We are talking though submission.
· Diversity, Equity & Inclusion – Nothing.

CITIZEN CONCERNS: Berkemeier said he didn’t think that there were any further complaints regarding the property on Donald Street that Dan Burklow was complaining about.  

PROJECTS/DEPARTMENTS:
1. CCMG -5th & Jackson –  Still coordinating 
2. Housing –
3. Design & Construction Oversight Contracts –
4. Real Estate –
5. General – SS4A - Kyle Gardner had a call with Lochmueller.  Each County is putting together a description of 3 options with 5 categories.  This includeds State Road 3.  Ara is putting together numbers for the other counties to pay their share of the project.   

PUBLIC WORKS 
6. Planning/Zoning/Code Enforcement
a. Support Ordinance 2025-9 Running Water – Re-connection fee – 
b. Generator – 
7. Street Department – 
a. Main Street Tree & Sidewalk Program – We are keeping an eye out.
b. Power “Harley” Rake Purchase – We are looking at a John Deere for $10,929.10.  It was agreed that this would be split 3 ways between the Mayor, Street, and Park.
8. City Utilities –
a. Burke – Review & Formulating – Reviewing storm water utility.   

PUBLIC SAFETY 
9. Fire/Rescue 
a. Resignation Letter – Jeremiah Cummings
b. Request to Hire Seth Higdon
10. Police/Fire/Utility – Public Safety Training Campus 
a. Status of Project 
i. Deconstruction of old Fire Training Center 
ii. Retention/Detention Pond Construction
iii. Utility Easements   -We hope to start deconstruction next Thursday.
UNFINISHED BUSINESS:
1. Washington Street –7-8 houses 

2. Solid Waste/Transfer Station – We were to meet this week but have not.  We will try to re-schedule. 
a. Lease
b. Interlocal Agreement
c. Estimating – 

3. Trash Fee Conversation – Schedule time & date – Baker Tilly Study

4. Scooter Program –  A copy was sent out today for review.   

5. Indiana Stream & Wetland Mitigation Program – Contract Review
a. Zoning – 
b. 10/1/25 Deadline - Kathi will set up a meeting to review.   

NEW BUSINESS:
1. Employee Progressive Counseling & Disciplinary Procedure
a. Employee Counseling Report – A favorable recommendation was given by the Board of Works.  We may be able to integrate some of this with the Police & Fire.  We will put this on the next agenda for a vote.
b. PIP (Progressive Improvement Plan)
2. Resolution 2025-19 Support of AMI Water Meter Replacement Project – Bank of America Financial Proposal – Berkemeier said he is all for the project.  However, he feels that we are moving too fast. Shook said the Utility has budgeted $60,000.00 per year to begin replacing the old meters.  Hadley agreed with Berkemeier. After some discussion Berkemeier made a motion to approve the purchase of the meters.  Bridges seconded the motion.  Motion carried.
3. Ordinance 2025-10 Creating the Rushville Wheel Tax Fund & imposing a municipal Wheel Tax – Mayor Pavey said that if we don’t do this it is pretty certain that we will have to discontinue some services. Per Baker Tilley’s calculation the max we can charge is $40.00 for bigger vehicles (trucks) and $25.00 for passenger vehicles.  Berkemeier made a motion to approve the excise tax and wheel tax per page 2 of Baker Tilly’s estimated calculations.  Miller seconded the motion.  Motion carried.  
4. SB1 – Impact/Options/Timelines – Pavey informed Council that our current local income tax we have certified shares in the amount of 1.8 million dollars, public safety in the amount of $277,000.00, Edit in the amount of $532,000.00 all of this will go away in 2027.  When we take the 3 reductions we reduce our revenue by $2.634 million dollars.  We can replace it with our LIT that raises $1.9.  There is a problem with this. One thing we looked at is selling the utility.  

CLAIMS:  Bridges moved to approve the claims as presented.  Hadley seconded the motion.  Motion carried.

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There being no further business to come before Council; Berkemeier moved to adjourn. Bridges seconded the motion. The meeting adjourned at 7:45 p.m.


