MEETING OF THE BOARD PUBLIC WORKS AND SAFETY OF THE CITY OF RUSHVILLE, INDIANA
AUGUST 19, 2025
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:35 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.

MINUTES: Cameron moved to approve the minutes of the August 5, 2025 meeting as presented.  Bridges seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

CITIZEN CONCERNS: None.  

PROJECTS/DEPARTMENTS:
1. CCMG -5th & Jackson – We are still at the same point.
2. Housing –
3. Design & Construction Oversight Contracts –
4. Real Estate –
5. General – SS4A - Kyle continues to guide this through. 

PUBLIC WORKS 
6. Planning/Zoning/Code Enforcement
a. Support Ordinance 2025-9 Running Water – Re-connection fee – We need to get Newhouse to review. 
b. Generator –  We need to work a bit more on this matter.  There may be more people using generators. 
7. Street Department – 
a. Main Street Tree & Sidewalk Program –
b. Power “Harley” Rake Purchase – Commissioner Land reported that they have found a rake at John Deere for $10,919.10. 
8. City Utilities –
a. Burke – Review & Formulating – 

PUBLIC SAFETY 
9. Fire/Rescue 
a. Resignation Letter –– Berkemeier moved to accept the resignation of Jeremiah Cummings.  Bridges seconded the motion.  Motion carried.
b. Request to Hire Seth Higdon – Cameron moved to approve the request to hire Higdon.  King seconded the motion.  Motion carried.
10. Police/Fire/Utility – Public Safety Training Campus 
a. Status of Project 
i. Deconstruction of old Fire Training Center - 
ii. Retention/Detention Pond Construction – In discussion on the pond matter.
iii. Utility Easements 

UNFINISHED BUSINESS:
1. Washington Street – Kyle reported that one house is already occupied.  Two houses are pretty much sold. Two more houses are framed up.  We expect to have 2 or 3 more by the end of the year.
He also said that 2 more are going up at the Boulders. 
2. Solid Waste/Transfer Station – We are working on the numbers.

3. Rushville Riverside Trail -
4. Scooter Program – Mayor Pavey said he sent documents for the Board to review. 
5. Indiana Stream & Wetland Mitigation Contract Review – 10-1-25
Deadline – Pavey said they have called to discuss where we are in this process.  He asked Kathi to set up a zoom meeting. 

NEW BUSINESS:
1. Employee Progressive Counseling & Disciplinary Procedure - We are hopeful that this will give the employee the opportunity to improve themselves in their situation.  There is a guide to follow.  Bridges said she had reviewed the guide and found that it is pretty standard.  We need to discuss with the police & fire departments regarding their policies. King moved to give a favorable recommendation to Council to add this procedure to the City’s policy.  Bridges seconded the motion.  Motion carried. 
a. Employee Counseling Report –
b. PIP (Progressive Improvement Plan)

2. Resolution 2025-19 Support of AMI Water Meter Replacement Project – Bank of America Financial Proposal – Superintendent Shook said to replace all the meters in town it would cost $2,300,000.00 with an interest rate of 6%.  This would result in a monthly payment of $16,478.00 per month or $197,736.00 per year over a 20-year period.  The savings we would incur would be 5% in water & sewer sales due to increased meter accuracy.  We anticipate a savings of $210,000.00.  This would not result in a rate increase.  This is an automatic reading system. We currently are spending approximately 49-man hours per month that can be used to enhance our water system maintenance.  There is a 20-year warranty.  The old meters are past their warranty of 10 years.  There is no added cost for software since we already have the software.  Berkemeier made a motion to give a favorable recommendation to replace the meters through AMI.  Cameron seconded the motion.  Motion carried. 
 
CLAIMS: Cameron moved to approve the claims as presented.  King seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE: None.

DEPARTMENT HEAD REPORTS:
Police – Chief Tucker reported the following:
The K9 golf outing was held August 16 and was well attended.  

Officer Clayton KInnett will graduate this Friday from the Indiana Law Enforcement Academy.  He will return to work on the next Monday.  He will work with a field training officer for 2 weeks before he goes out on his own.  The 2 newest hires will go to the ILEA September 2nd through December 19th.

Our current X2 Taser devices are no longer being produced.  We are starting to remove the old ones from service and replacing them with new devices.  Tucker is seeking a couple of grants for assistance in the cost.  The goal is to obtain 6 new devices at accost of approximately $3,000.00 by the end of the year.

Fire – Chief Justice reported that his employee that was hurt will be having surgery on September 8th and will be off approximately 12 weeks after surgery.  

The Paramedic that has been on light duty goes back to the doctor August 27th.

Connersville fire came over August 11th and had a great training day.  They plan on bringing another shift over and running them through the same training.

We had a structure fire today.  Justice thanked various departments for their help. The fire was contained to one room.

Street – Street Commissioner Land reported that the pad at the CJD Park has been poured.   The walk way from the parking lot will be poured tomorrow.  

We have repaired 2 storm sewers.  Another in need of repairs has been reported.

The drive at the Animal Shelter is completed.

We will be replacing a sidewalk next week.  We will also be spraying weeks along the streets for the next few weeks.

Our street sweeper is down again. We hope to be able to get it back on the streets soon.

Park –Director Jackley said they have been clearing and organizing things at the pool.  The splash pad will remain open until Labor Day. 

We had a larger attendance at our opening for Tot Time and the Nature School.  

Dairy Queen will sponsor a fundraiser August 25th from 5-8 for the park department.

HYCA will have a work day on September 16th.  They will be cleaning up Riverside Park woods trail area.

Animal – Director Cottrell reported that they sponsored “A Shot of Love” event on August 9th. 275 animals were vaccinated for rabies.

Currently they have 22 dogs & 36 cats at the shelter. With recommendation of our Veterinarian Consultant we have place our cats on a 2-week quarantine due to a disease outbreak.  We closed the shelter Monday so we could address cleaning that comes with quarantines. 

Utility:  Shook said they submitted for SRF funding but did not get funding for this year. 

ADJOURN:  There being nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:32 p.m.

