MEETING OF THE CITY OF RUSHVILLE BOARD OF PUBLIC WORKS AND SAFETY
MAY 20, 2025	
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.

MINUTES:  Cameron moved to approve the minutes of the April 15, 2025 meeting as presented.  Bridges seconded the motion.  Motion carried. 

MAYOR’S REPORT: None.

CLERK-TREASURER’S REPORT:  None.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS
1. CCMG –
2. OUhHousing –
3. Design & Construction Oversight Contracts –
4. Real Estate – 
5. General – 
a) SS4A (FHWA) – Gardner reported that they have been able to see some of the trouble areas.  There was another accident at State Road 3 & 40.  They are reviewing the findings at State Road 3 & 52.  The survey is still out.  
b) READi 2.0/Lilly Status – It was announced this week that this will be opening back up.

PUBLIC WORKS
6. Street Department – Main Street Tree & Sidewalk Project Status – Land said they are finding a lot of roots but nothing unexpected.   
7. Rushville City Utilities – Utility Master Plan 
a) Burke – Stormwater Management Proposed Budget (Mike Pavey, Kyle Gardner, Gary Cameron) We have a meeting tomorrow.
b) Review Plan/Budget – Creation/Review –

PUBLIC SAFETY
8. Police/Fire/Utility – Public Safety Training Campus
a) Public Safety Committee –
b) Police & Fire Regional Training Center –
1) Conex Foundation Pads – Bowles Construction Mid-April –We are still waiting on Bowles to show up.
2) Deconstruction of old fire training center – Scheduling –
3) Utility Easements – Utility (Gas)

UNFINISHED BUSINESS
1. Army Corp/FEMA Recertification – Jason Hughes DZL (5/20/25) This will come before Council tonight for approval.

2. Washington Street – We closed on 3 lots. 

NEW BUSINESS
1. Fire Department
a) Accept Resignation – Chief Justice presented a letter of resignation from Jeremy Godsey.  His last day will be July 28th.  Cameron moved to accept Godsey’s resignation.  King seconded the motion.  Motion carried.
b) Short Term Disability Approval FF/EMT – Chief Justice reported that one of his employees was injured at the training facility.  They have been going to different specialists.  He asked if this would be a worker’s comp claim or short-term disability.  Copley said we would follow the workers comp process.
c) Berkemeier moved to open the application process for a civilian paramedic.  King seconded the motion.  Motion carried.    

2. Street Department
a) Commissioner Land asked permission to promote Trey Kaster to full-time as of 6/23/25 at $15.00 per hour.  Berkemeier moved to approve promoting Kaster to full time and to waive his probation period.  King seconded the motion.  Motion carried.     
b) Chas Thomas said he might be interested in Kaster’s part-time position.  Thomas would be required to wait 30 days from the day he retires to start back as part time.  Cameron made a motion to approve hiring Thomas after a 30-day period.  Bridges seconded the motion.  Motion carried.

3. Police – Conditional Offer of Employment – Chief Tucker requested to extend a Conditional Offer of Employment to 2 candidates.  Caden Tacket & Nicholas Love.   Berkemeier made a motion to approve extending the 2 conditional offers of employment.  Bridges seconded the motion.  Motion carried. 

4. Park Department 
a) Hiring Program/Special Projects – Director Jackley asked to hire Karen Schneider for Special Projects.  She would work approximately 35 hours during the summer and approximately 10 hours during the school year.  Berkemeier moved to approve hiring Schneider to fill this part-time position.   Bridges seconded the motion.  Motion carried.
b) Start Hiring part-time seasonal - Jackley also asked to hire 2 part-time employees at $13.00 per hour.  They would work through the summer to the first part of November. Berkemeier moved to open the process and hire contingent on the Board’s approval.  Cameron seconded the motion.  Motion carried.

5. CSX Lease – Cameron moved to sign the contract with CSX.  This is the same contract we had already signed, but CSX had not signed. Berkemeier seconded the motion.  Motion carried. 

6. Perf – Benefit Considerations June 1, 2025 –  
a) Insurance benefits beginning at start date – Council agreed to approval for all employees to begin getting insurance benefits on their start date.
b) Abolish probationary employee pay for first 90 days of employment – Cameron moved to approve to abolish the probationary pay of 90 days and to keep the probationary work period.  Bridges seconded the motion.  Motion carried.

7. Senior Citizens Contract – Cameron moved to approve the Senior Citizens Contract.  King seconded the motion.  Motion carried. 

CLAIMS – Cameron moved to approve the claims as presented.  King seconded the motion.  Motion carried.

ITEMS NOT KNOWN IN ADVANCE:  None.

DEPARTMENT HEAD REPORTS:
Police – Chief Tucker announced that he is working with the interns on a public service announcement for golf carts promoting safety.  He said they are trying to do everything possible to try to get people in compliance before someone gets hurt.

Fire – Chief Justice informed Council that the BOW approved the resignation of Jeremy Godsey and gave permission to open the application process.

Received an email from the State requesting a punch list for the new training center prior to making the final payment.  They want anything fixed before that payment is made.

Street – Commissioner Land reported that the Main St sidewalk program is going along good until the rain moved in.  They are currently working north of 16th Street on the west side.  Land said he feels comfortable with his budget that they can get down to 11th Street this year they will be ½ way.  

They have been making storm sewer repairs on Barbara Drive.  

R L Coon plans to start on Waits Avenue culvert replacement in the next couple of weeks.

Park – Director Jackley informed everyone that the pool & splash pad are up & running.  They have sent water test on the pool and splash pad.  The target date is to open this coming Sunday.

The BOW gave permission to hire Karen Schneider for programs and special projects.  She will also be hiring 2 part-time positions.

The Memorial Bridge is being pressure washed, painted, and updated lighting.

Animal – Director Cottrell reported that in April they discovered that they needed a permit for their incinerator.  They have started the process for the permit.  It actually looks like we may qualify for an exemption and we may not have to obtain the permit.

Buck Creek has been a big help with spay & neutering 10 animals prior to placing them up for adoption.  The Pub.et was willing to spay and neuter 4 cats for us too.

The founder of Pet Friendly Services of Indiana is helping us reach out to local veterinarians to see if they will accept vouchers from us for spay and neuter and to also open the door to possible future spay & neuter partnerships for the shelter.

They are working on a big event for some time in August.

Year to date data = Intake = Cats 132; Dogs 136 rabbits 3; duck 1.

Neighborhood Development -
Director Copley reported that McDonald’s rebuild is underway.
Washington Street is moving right along.  The 3 homes that are under construction should be ready for foundation inspections any day.
She has issued over 70 permits this year and collected nearly $5,000.00 in fees.
Tristen Norris is interning for her again this year.  Last year’s focus was GIS. This year he will be working on several projects but infill housing will be his main focus.
She has issued 83 code compliance notices this year.

[bookmark: _GoBack]ADJOURN: There being no further business to discuss; King moved to adjourn.  The meeting adjourned at 6:20 p.m.
