

MEETING OF THE CITY OF RUSHVILLE, INDIANA BOARD OF PUBLIC WORKS AND SAFETY 
FEBRUARY 18, 2025
5:30 P.M.											

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.  

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Cameron moved to approve the minutes of the February 4, 2025 meeting as presented.  King seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER REPORT:  None.

CITIZEN CONCERNS/COMMENTS:  Nome.

CITY DRAINAGE BOARD – McDonald’s Drainage Status-fee/Burke – McDonald’s drainage plan has been sent to Burke.

PROJECTS/DEPARTMENTS:
1. General –
a) Downtown Fire – Rural Valley Schematic Drawings/Modeling – We are doing mark-ups.
b) SS4A (FHWA) – New Castle – Billing breakdown – Mayor Pavey will call Mayor York from New Castle.
c) READi 2.0/Lilly – Blight/School Interviews complete – We are waiting & formulating what we will work on. This is more cited towards county projects.  We are looking more at the site of the Graham and Havens schools.

PUBLIC WORKS:
2. Animal Control – Tabitha Cottrell – interim director – extension – Kyle is still working on an extension to the contract.

3. Planning/Zoning/Code Enforcement Re-write Zoning Ordinance - We are waiting for Shelly to get back to us. Mayor Pavey said we need to ask for it back in a timely manner.   We are still holding an outstanding invoice.

4. Park Department – Permission – open application for full time employee – Berkemeier made a motion to allow Jackley to take applications for full time employee.  Cameron seconded the motion.  Motion carried.

5. Street Department – 
a) Permission to hire Daniel VanNatta – Cameron made a motion to approve Daniel VanNatta as a sanitation truck driver. Bridges seconded the motion.  
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b) Motion carried.  Land said he will start Monday.
c) Main Street Tree & Sidewalk Program –The discussion will be moved to department head reports.
d) Bulk Trash collection changes – The changes were taken care of in the revised ordinance.

6. Rushville City Utilities – OCRA/CDBG – April 1, 2025 – HWC/Burke – Stormwater - Greg Shook is reviewing meetings from last week.  We will go over our options.   
Burke Budget Request meeting will be next week. (Zoom Meeting).

PUBLIC SAFETY 
7. Fire/Rescue – Status renovation –
Truck Bay paint – not completed.
Exterior Lettering - Completed.

Hiring – Cameron moved to hire Gabriel VanNatta and Jeremy Cummings as firefighter/EMT.  King seconded the motion.  Motion carried.

8. Police/Fire/Utility – Public Safety Training Campus - 
a) Public Safety Committee 
i. Police and Fire Regional Training Center Programming Meeting (Rural Valley Architecture) – Complete Building Concept Status of Project:  
ii. Status of project
The trainer unit has been set.  We need to do training before we can do any burns.
Conex Foundation pads – Gary Cameron/Kyle Gardner – Bowles Construction Schedule –

UNFINISHED BUSINESS:
1. Army Corp/FEMA Recertification – Likely to wrap up at our next meeting - We met with Jason Hughes last week. 
2. Levee Trail–1/18/2029 Letting is moving along to the surveyors in by May.  DLZ is asking for as builts from Schutte.
3. Washington Street – Regular Coordination Meetings -We are moving forward featuring 3 types of homes.

NEW BUSINESS: 
1. Pavement Marking-Sign Contract – Mitch said this is a safety grant from INDOT.  It has an accelerated time line and has to be done in 2 years.  It will cover the entire city.  Berkemeier made a motion to approve entering into an agreement with USI.  King seconded the motion.  Motion carried.

2. Vialytics (Paser) Software Slater Rush Contract – This program shapes into our GIS.  We would be able to put in work orders & track them. Cameron said it would be nice to put in pot holes & fire hydrants. Pavey said we can customize it however we want. At some point we will need to look at our alleys.  Cameron moved to table for further study.  Berkemeier seconded the motion.  Motion carried.

3. Bids 5th & Jackson
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1. Schutte – $991,363.50 total bid
2. Dave O’Mara - $963,700.00 total bid
3. Paul Rohe -$1,305,587.00 total bid

Larry Lawler from F & V reviewed the bids.  He said the original contract was $991,491.00.  the City’s portion would be 25% of that amount.  

Commissioner Land said he has worked with all 3 contractors and had good relationship with all three.

Cameron made a motion to approve the bid from Schutte.  Bridges seconded the motion.  Motion carried. 					

	4.	OOR Administration Contract – Berkemeier moved to approve the grant administration contract with Ara.  Cameron seconded the motion.  Motion carried.

CLAIMS:
Bridges moved to approve the claim for 5TH & Jackson from F & V for $344.00.  Cameron seconded the motion.  Motion carried.

ITEMS NOT KNOWN IN ADVANCE:  None.

DEPARTMENT HEAD REPORTS:
Police – Chief Tucker handed out a policy update regarding facial hair.  Cameron moved to table for review.  Berkemeier seconded the motion.  Motion carried.

Fire – Chief Justice reported that the new monitors have been delivered.  He will meet with the company Friday at 10:00.

The Board of Works hired 2 new firefighter/EMTs.

Street – The Board of works hired Daniel VanNatta for a Sanitation driver.

They have taken possession of the new trash truck.

Park – Director Jackley said Mathews shelter update is complete.

Pool applications are trickling in.  She is hopeful to begin interviews for manager next week.

HYCA will be here March 8th.

City Utilities – Water mains are included in the 5th & Jackson project. 

Planning/Zoning/Code Enforcement – An inspection was conducted at the Love Community Center.  They were given a list of things to get done.

Director Copley is sending information to Burke for the new McDonalds.  Their last day of sales will be 4/21 with ground breaking on 5/5.

Main Street Tree & Sidewalk Project – Berkemeier sent Council an email with what we are hoping to achieve on this project.  He said he would like to give direction to Mike Land so he can begin working on the sidewalks.  He said we need to look at long term.  Mayor Pavey said Council needs to keep in mind what they want the final picture to look like and what we can afford.
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ADJOURN:  There being no further business; Berkemeier moved to adjourn.  The meeting adjourned at 6:30 p.m.


											
MICHAEL P. PAVEY, MAYOR			GARY M. CAMERON, MEMBER


___________________________							
BRADLEY A. BERKEMEIER, MEMBER		PHIL KING, MEMBER


____________________________	
MARIA BRIDGES, MEMBER

ATTEST:


					
ANN L. COPLEY, CLERK-TREASURER
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