RUSHVILLE CITY UTILITIES
330 N. Main St., Suite 200
Rushville, IN 46173

Minutes of the Utility Board Meeting, December 10th, 2024
The Board of Works met at the City Center Council Chambers

Mayor Pavey called the meeting to order.

Board Members Present:

Gary Cameron
Phil King
Maria Bridges
Mayor Pavey

Others present:

Geoff Wesling City Attorney
Greg Shook Superintendent
Kyla Shaver Utility Office Manager

Gary Cameron motioned to approve the November 12th, 2024, board minutes. Phil seconded the
motion. The motion carried.

During the Utility Superintendent’s report Greg explained on the Water side he had two items to
point out. The first item is the unaccounted-for water, it has increased, however, for part of the
month we flushed hydrants. We noticed billing keeps going down, and it sounds like meters are
working properly, but in winter we obviously pump less water and it’s still down more than normal.
The other item Greg mentioned was the manganese levels being off, which he thinks were due to
running both south wells. Greg stated at the wastewater plant everything is running smoothly, and
they had no violations for the month. The lead and copper inventory has been filed, and we are still
trying to revolve a drainage issue at Intat. We had all positions filled but now we are two men short
and looking to fill those. This past month we have replaced 21 meters. The assest management plan
is still being worked on as well as the Master Utility Plan. We had a moment were the fiber went
down and our scada system went down so we lost some connection to things, Maxim Automation
and Ron Jarman showed up the next morning to work together to fix the issue. We had some issues
with the clear water pump, it was sticking and overflowing. All lift stations are back in operation,
though I’m still waiting on insurance on the lift station at the ball diamond. We have received a few
applications for new hires, and the location was discussed on possibly allowing applicants to live
further away. Money was also discussed as to why our two most recent employees quit.

There was no Office Manager’s Report for the month.



There were no Customer Concerns for the month.

Under New Business for the month, we presented a 2025 wage, wastewater, and water budgets.
Janet Alexander helped us work through a new process for budget setup. First wages were discussed
across the board increases and then CDL approval to $1.00 from $.50 was added and two new
seasonal positions were added into the budget. 40% to 60% was discussed on Waste and Wastewater
budgets. Appropriations were discussed and how we pay out bills. Brad Berkemeier motioned to
approve 2025 Wage, Wastewater, and Water budgets. Gary seconded the motion. The motion
carried. Gary Cameron motioned to approve the resolution for appropriations. Brad seconded the
motion. The motion carried.

Under Unfinished Business

It was Maria Bridges’ month to check claims. Maria motioned to approve the claims. Phil seconded
the motion. The motion carried.

Under the Mayor’s Report working on updating utilities

Under Items Not Known in Advance the lead lines at 120 water were discussed as currently being
worked on.

The motion to adjourn was unanimous. The motion carried.

The next meeting will be on Tuesday, January 14th, at 5:30 p.m. at the City Center Council
Chambers.

There being no further business, the meeting was adjourned at 7:28 p.m.



