[bookmark: _GoBack]MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
MARCH 19, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:10 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, and Ron Gardner answered roll call.  Eli Bridges was not present.

MINUTES:  Bridges moved to approve the minutes of the March 5, 2024 meeting as presented.  Miller seconded the motion.  Motion carried.

MAYOR’S REPORT:  Mayor Pavey gave the following report: 
1. Attended the Shares open house last week.   
2. Took part in the Rush County Community Foundation to give input on Lilly gift topics such as broadband, blight elimination, arts & culture.

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT:  None.  

DEPARTMENT HEAD REPORTS
Street – Commissioner Land reported the following:
The Board of Works approved the purchase of 2022 chipper truck 2022 that came with a snow plow.

The Board of Works also approved changing vendors from Waste Management to Caldwell for dumpster roll off.

They have started picking up yard waste on a weekly basis.

He will be meeting with the Army Corp for the annual levy inspection.

He will meet with INDOT to discuss trails.

Park – Director Shaw reported that HYC was here Thursday and did cleaning at Riverside Park.

They are prepping for the March 30th Easter egg hunt.

Getting ready for the eclipse.

Prepping for opening of the pool.  We have interviewed for pool employees.
 
Had a pipe burst at Mathews Shelter.  Thanks to city utilities for helping with the repairs.

Kathi Jackley is doing a great job with the park programs.

Fire – Chief Justice said the Board of works approved the purchase of a remount ambulance.  This was a big savings over a new vehicle. 
 
Accepted the resignation of Dillon Dunn.  Board of Works gave permission to start the hiring process.

Today we went to the high school and gave a presentation with a health care simulator.

Police – Chief Tucker said they are wrapping up eclipse planning.  

We concluded the hiring process with no candidate.

Thursday we are having joint training with the County on high risk low frequency. 

Animal – Director Hanna said last week they had 3 people take EEI training.  They were all certified.  There will be another training session in the next few weeks for them to attend.
 
Our TNR program will be starting the 2nd week in April.  WE have vouchers for the public.

Zoning/Planning/Code Enforcement – Director Copley said she is off on a running start on code enforcement with good results.  

She spoke with Rob Sherman regarding making the lot next to the post office a parking lot.
  
She was contacted by the demolition company that they plan on coming on 4-8 to take down the grain bin.  She informed them they better go with 4-9 due to expected congestion for the eclipse. 

Has put together packets for storm water drainage.

Preparing to take drone courses.

She is working on an intern project for GIS.


COMMITTEE REPORTS
· Kyle Gardner – Special Projects – Gardner gave the following report: 
1. Continues to update the public with social media.
2. READI 2.0 should announce the awards on April 11th.
3. Housing – Met with Joyner Homes regarding HOA.  Snow removal was a big topic with this being the first year to deal with snow removal.  
4. Federal Highway Grant – We will meet with Mayor York tomorrow in New Castle.  We are scheduling a meeting with Greensburg and Decatur County.
5. We are looking for interns for this summer.  If anyone has someone in mind let him know. 
6. Working on planning for the Eclipse.
7. Worked with Mike Land to get quotes for a new vendor for dumpster roll off. 
8. Working with Chief Justice on the renewal of the Ambulance contract.
· Lilly – Blight –
· Lilly – Arts & Culture –
· Diversity, Equity and Inclusion – BTW Plaque Approval Process – The plaque was sent out for approval and pricing. 

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS
1. CCMG – 15TH & Sexton – Landscaping 

2. Housing – N Washington Street - Formalizing State Date May 1, 2024 - Kyle met with HWC and Reynolds. 

3. Design & Construction Oversight Contracts – Grain Bin Demolition April 1

4. General
a. Elected Officials – 101 topics?  Asked Council if there were any particular topics they would like to discuss.  
b. Insurance CIGNA (vs. referenced based pricing) April 1, 2024 – We will default to Cigna for a network plan.   
c. Ambulance Contract – Meetings have started with County –
i. 6-month gap agreement –
ii. Working on 5 ½ year contract –
iii. Resolution 023-09 – Updating of Claw Back/Reimbursement Policy for City Departments
d. SS4A (FHWA) Action Grant Approval – Meeting with Henry & Decatur Counties being scheduled –
e. Trust Indiana – Financial Interest Options –

Public Works
5. Planning/Zoning/Code Enforcement 
a. Zoning Ordinance re-write 244 pages – deadline 4/1/2024 
b. Drainage Plan Review Process/Permitting – Cameron and Copley met and all applicable forms required were put together.

Public Safety
6. Fire/Rescue – Status of renovation construction – They have put in one of overhead doors and the moisture barrier to be covered with metal siding. 

7. Police – Tucker met with Hoosier Energy regarding the substation location and the firing range.  Discussion went well.

8. Police/Fire/Utility
a. Public Safety Committee (Advisory Committee for the Public Safety Career Pathway Program) Letter of Support (School) –
b. Police & Fire Regional Training Center –
i. Letters of Support –
ii. Next Steps – Survey –

UNFINISHED BUSINESS:
1. City Utilities Master Plan OCRA/CDBG Award Announcement March 19, 2024 – Whitney Koelling informed Council that Rushville was not awarded the grant.  We will re-apply in mid-April. We need to give more data.  Applications are due about mid-May. 

NEW BUSINESS:
1. Resolution 2024-4 Adding Money Back to Appropriations – Berkemeier moved to approve Resolution 2024-4. Bridges seconded the motion.  Motion carried. 

2. Ambulance Billing Write-off 2022 $55,884.44 – Berkemeier moved to approve the 2022 ambulance billing write off in the amount of $55,884.44.  Hadley seconded the motion.  Motion carried.

3. Porter Advertising LLC Contract – The Board of Works approved 2 7-year contract with Porter advertising. 

4. DLZ Levee Recertification Closeout Contract $66,123.75 – The Board of Works approved our last step to re-certify the levy.

5. Scheduling 
a. April 8 – Eclipse - Mayor Pavey said the county and the schools are closed on this day.  He asked Council what they wanted to do.  Miller made a motion to close except for essential employees such as police and fire.  Hadley seconded the motion.   Motion carried.  Pavey said we should leave a little bit up to the department head.
b. May 7 Election Day – Mayor Pavey asked when they would like to meet for the first meeting in May.  Election day would be our normal meeting date.  It was decided to meet on Wednesday May 8th. 

CLAIMS:  Berkemeier moved to approve the claims as presented.  Bridges seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE: Sandy Fussner said eclipse shirts are for sale at the Chamber.

The Bourbon Bar open house is Monday March 25th at 4:30. Bourbon tasting is from 5:00-7:00.

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  Bridges seconded the motion.  The meeting adjourned at 6:57 p.m. 


