MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
SEPTEMBER 17, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Street, Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:15 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Jemmy Miller, and Ron Gardner answered roll call.  Rob Hadley was not present.  Also present was City Attorney, Julie Newhouse.

PUBLIC HEARING – 2025 Budget -  A public hearing was held on the 2025 budget.  The amount advertised for the budget was $14,880,259.  
There were no questions or comments.  Berkemeier moved to close the public hearing.  Bridges seconded the motion.  The public hearing was closed.

MINUTES:  Berkemeier moved to approve the minutes of the September 3, 2024 meeting as presented.   Bridges seconded the motion.  Motion carried. 

MAYOR’S REPORT: 
Mayor Pavey said he wanted to thank everyone for all of their help. There were many firefighters and volunteers working diligently.  They had to re-route the homecoming parade.  Now it has been exactly one week after the fire and the barricades are down and the site returned to some normalcy.  He said a lot of credit goes to everyone that helped.

CLERK-TREASURER’S REPORT:  Copley said the audit exit conference is set for Friday, September 27th.

COUNCIL PRESIDENT’S REPORT: Council President Berkemeier suggested that those Council members that do not have a City email they should contact Ron Jarman and have him set one up for them.
 
COMMITTEE REPORTS:
· Kyle Gardner – Special Projects Director – Gardner told Council if they had not done so they need to take a look at the community center.
Diamond continues to move forward.
· READi 1.0 -
· READi 2.0 – 63% has been spent on 1st phase.
· Lilly – Blight –
· Lilly – Arts and Culture –
· Lilly Gift VIII –Lilly grants are still out there.
· Diversity, Equity and Inclusion Council – Nothing.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS – UPDATES:
1. CCMG – We are moving forward in design.

2. DESIGN & CONTRUCTION OVERSIGHT CONTRACTS –
Grain Bin Demolition – Waiting on the State’s final closeout.
SS4A (FHWA) – We are meeting weekly with the Lochmueller group.

General 
PUBLIC SAFETY – UPDATES
3. Planning/Zoning/Code
· Zoning Ordinance Edit Status – Copley has been advised that the administrative assistant is working on the document.

4. City Utilities – Master Plan
First Draft of Plan March 31, 2025
Final Plan Completion June 30, 2025
Resolution and Final Draw August 31, 2025
Closeout September 30, 2025
Contract Expiration date September 30, 2026 

PUBLIC SAFETY – UPDATES
5. Fire/Rescue –
· Status of Construction – All of the work has been completed.  The Clerk-Treasurer was told she could go ahead and pay Pay App #3.

6. Police/Fire/Utilities –
Public Safety Committee – Bill Hufford, Joe Jarman - 
Police and Fire Regional Training Center Status – We are expecting to receive a proposal next week.
· Next steps
· Programming 
· Status
· Firing Range Mounds
· Water & Sewer to site 
· Building design meeting

UNFINISHED BUSINESS:
1. North Washington Project Status – They have begun putting in structures. 

2. Glenwood Water Meeting – There has been little development.

3. Main Street Tree & Sidewalk Tour – Status – We had a resident follow up to find out where we were.  Land is getting estimates on grinding. 

4. Boulders Housing – BOT RFQ/RFP
Fall/Winter Construction Documents & Platting
Spring 2025 Construction begins 

NEW BUSINESS:
1. 2025 Budget – Adoption October 1, 2024.

2. Resolution 2024-18 – Reduction in spending 2024 - Berkemeier moved to approve Resolution 2024-18.  Gardner seconded the motion.  Motion carried. 

3. Resolution 2024-19 – Speed Reduction request Hwy 3 from 200 N To 300 N – The Board of Works gave a favorable recommendation.  The reduction in speed is from Foster Heights to 300 N.  Berkemeier moved to approve Resolution 2024-19.  Bridges seconded the motion.  Motion carried. 

CLAIMS:  Miller moved to approve the claims as presented.  Bridges seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE: Sandy Fussner encouraged everyone to come to Rush Fest and the Parade on Saturday.  The parade begins at 10:00 and will start at the high school gym.  There will also be a bike ride again this year.  

Fussner thanked the first responders for their work at the Corner Restaurant fire.

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 6:37. 
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