MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
AUGUST 20, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville, Indiana met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:10 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.  

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, and Ron Gardner answered roll call.

MINUTES:  – Bridges moved to approve the minutes of the August 6, 2024 meeting as presented.  Gardner seconded the motion.  Motion carried. 

MAYOR’S REPORT: 
1. Last Tuesday there was a hearing regarding the condemnation of the Meyer property for Cherry Street.  They will transcribe the hearing.  They will have 20 days to review.
2. We have a couple of employees that are looking at retirement and we have been discussing how the HR & payroll position will be laid out.
3. Mason Gordon was presented with the “20 in Their Twenties” award by the Indianapolis Business Journal. 
4. DLGF – Ann & I met with the DLGF on the 2025 budget.  We will need to make cuts in the amounts of $395,000.00 from general and 400,000.00 from MVH.  
5. Mayor Pavey will be on vacation next week. 
6. Whitney Koelling from Ara reported that monitoring is being done on the grain silo. 
7. Utility Master Plan – We are waiting on the state to execute the grant agreement.
8. Oor application has been submitted.  The announcement is scheduled for September 24th.
9. SS4A – Letters will be sent out this week.

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT: None.  

COMMITTEE REPORTS:
· READi 1.0 – The Community Center is waiting to hear back from the individual that was offered the director position.    They will begin conducting interviews for a fitness director.
· READi 2.0 – N Washington street project has been submitted.
· Lilly – Blight –
· Lilly – Arts and Culture –
· Lilly Gift VIII – Chris is working with a group. 
· Diversity, Equity and Inclusion Council –

CITIZEN CONCERNS/COMMENTS: Junior Williams asked how much the lots on Washington Street will sell for.  Kyle Gardner told him he did not know the price but he could tell him the size of the lots. 

PROJECTS/DEPARTMENTS – UPDATES:
1. DESIGN & CONTRUCTION OVERSIGHT CONTRACTS –
Grain Bin Demolition – Awaiting State’s Final Closeout –

2. General – 
· Ambulance Contract – Claw back Resolution – Newhouse put together an ordinance trying to combine everything.  Each department’s document stands alone. 
· 5S4A (FHWA) Action Grant Approval – Kyle Gardner has done the scoring.  He said there were 2 that interviewed very strong.

PUBLIC WORKS – UPDATE:0 

3. Planning/Zoning/Code
· Zoning Ordinance Status – We continue waiting on edits from Shelly Wakefield.

4. City Utilities –
· First Draft of Plan – March 31, 2025
· Final Plan Completion June 31, 2025
· Resolution and Final Draw August 31,2025
· Closeout September 30, 2025 Contract Expiration Date September 30, 2026

PUBLIC SAFETY – UPDATES
5. Fire/Rescue –
· Status of Construction – The Board of Works tabled paying the final payout to see if it is part of the contract. 

6. Police/Fire/Utilities – School Started Status - 
· Public Safety Committee – Chief Tucker reported that the school administration is happy the way things are going.  The fire/rescue has 6 students; Ems has 7 students and 12 adults; the law department 20-25 students. 
· Police and Fire Regional Training Center – Coon is grading the area for planting grass.
· Met yesterday to go over the schematic design by Gary Cameron.  We are trying to figure out the layout of the building. 

UNFINISHED BUSINESS:
1. North Washington Project – HWC Schedule/Meeting Minutes 
Kyle Gardner has been posting items on social media, which has shown some interest. 
2. Water Meeting –
· Glenwood Option -
· Future Well Location Research 
· Master Utility Plan - 

3. Main Street Tree & Sidewalk Tour/Survey – We continue   putting the pieces together.  It is a work in progress. 

4. Temporary Camper Permitting Ordinance – Samantha Copley put together an ordinance.  Hadley made a motion to approve the ordinance.  Miller seconded the motion.  Motion carried with Berkemeier opposing the vote.

5. Owner Occupied Rehab – Restrictive Covenant - Mayor Pavey asked Council if they were ok with the restrictive covenant.  Council agreed that it was a good idea. 

NEW BUSINESS:
1. Boulder’s Housing – BOT/RFQ/RFP
a. BOT Committee – Letter of Recommendation - Approval
b. 8/19 & 8/21 – public hearing –
c. 9/3 – City Council Awards BOT –
d. Fall/Winter – Construction Documents GMT, Platting
e. Spring 2025 – Construction Begins –
Mayor Pavey said only one proposal was received.  He asked permission to sign the proposal so we can move forward.  Bridges made a motion to allow the Mayor to sign the proposal for the BOT with HWC.  Berkemeier seconded the motion.  Motion carried.

2. Budget Meetings –
a. State Meeting
b. Anticipated Budget Cuts - $400k MVH; $395k General
c. Public Hearing 9/17,24
d. Adoption – 10/8,24
e. Salaries/Fair Labor Standards

3. ARPA – We need to be under contract by the end of the year.

4. [bookmark: _GoBack]Trash Truck – The Board of Works gave a favorable recommendation to purchase a rear load freightliner.  Berkemeier made a motion to approve the purchase of the freightliner in the amount of $198,168.00.  Hadley seconded the motion.  Motion carried.

5. Insurance Review - Kevin Mandrell said we only had 3 claims of $20,000.00 or more so far this year.  He said it doesn’t look as though there are any incurred expenses moving forward.  Claims are a little bit higher from what we budgeted.  This is mainly on drugs.  We should get a rebate from Truescripts.  An 8% increase is expected.  There have been several claims for specialty drugs.   We had a rough start this year but we seem to have gotten on the right track with Cigna.

Mandrell said there has been increases in dental service.  He is keeping an eye on this too.
He passed out a packet with some recommendations to review. 

Purchase Agreement – 424 N Harrison – The bid that was received met the requirements.  There is a claw back if it is not under construction within 12 months it will revert back to the City.  Berkemeier moved to approve the agreement.  Bridges seconded the motion.  Motion carried.

CLAIMS: Hadley moved to approve the claims as presented.  Bridges seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  Sandy Fussner thanked those who  
attended the picnic. 

ADJOURN:  There being nothing more to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 6:54 p.m.

