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COMMON COUNCIL
JULY 2, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:00 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Councilman Bridges led those present in prayer.

ROLL CALL:  Bob Bridges, Jemmy Miller, Ron Gardner and Eli Bridges answered roll call.  Brad Berkemeier was not present.  Rob Hadley arrived later in the meeting.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Bridges moved to approve the minutes of the June 18, 2024 meeting as presented.  Miller seconded the motion.  Motion carried.

MAYOR’S REPORT:  Mayor Pavey gave the following report: 
1. He will be out of town from July 5th – July 12.
2. Chief Tucker will share some details regarding 4th of July. 
3. Gardner & I have been meeting and discussing housing, Readi, and Budget.
4. The interns have been looking into a new tracking system.  They are also working on podcasts.

CLERK-TREASURER’S REPORT:  Copley asked Council to consider Resolution 2024-13 Transferring money from the HRA fund to the Medical Plan Fund.  Bridges moved to approve Resolution 2024-13.   Gardner seconded the motion.  Motion carried.

COUNCIL PRESIDENT’S REPORT:  None

DEPARTMENT HEAD REPORTS: 
Police - Chief Tucker said the parade on the 4th will start on 3rd and Main Street instead of 2nd Street.  There is a possibility of bad weather.  If we have lightning or very heavy rain there is a possibility of cancelling.  We will work with the EMA Director. 
  
We are in the process of revamping our hiring process. We are drafting a pre-application, we are setting up a new Instagram account.  Our goal is to promote our department to bring new candidates our way.  

The Police 5K is set for July 13th.  We are still accepting registrations.

Fire- Chief Justice said that he and Asst Chief Green & Derrick Justice taking class next week on ICS 300 & 400.  This is a national command class.

Gavin Frank worked his 1st shift on Saturday.

We received a grant from RCCF $10,757.87 to replace extrication tools.

Spoke with Bill Hufford to see if they were interested in our old rescue 2.  He said they were going to check into purchasing one.  

Street – Mayor Pavey reported for Commissioner Land.  They have worked for 2 days removing old trees from Riverside Park.

Councilman Hadley arrived.

We will spend time preparing for the 4th of July this week. 

INDOT contacted Land regarding a sinkhole at 3rd & Arthur.  They are investigating the problem.

On July 2nd the alley in the 500 block of North Perkins will be milled and resurfaced.

He has requested pricing for a trash truck from Sourcewell.  They give the best available pricing for municipalities. 

We will be taking applications until July 12 at 3:00.

Park – Assistant Jackley told Council to go by to see the statue that is now in place at BTW.

Approximately 23 trees have been removed at Riverside Park.

Several volunteers helped put down mulch at Overlook Park. 

Received the resignation of Zack Sweet.

Summer camp will be held July 8th-12th.  They have 41 campers signed up and 12 helpers.

Jemmy Miller made a new trail at Riverside Park.   

Mayor Pavey said Jackley has been very helpful with the transition due to Director Shaw resigning.

Animal – Director Hanna said they had a minor parvo outbreak and had to cancel a transport.
    
They have been working on a P & R in the County.

Utility – They had a valve break at 12th & Morgan.  While trying to fix it another one broke at 11th & Morgan.

Neighborhood Development – Copley said she will have a meeting on the 15th to go over edits.  She wants to have this completed by end of July.

Received an email from D & R stating that they are in the process of reviewing our Flood Plain Management Ordinance.

McDonalds will begin their permitting process for remodeling.

COMMITTEE REPORTS:
· READi 2.0 - $30M ARI Region – Project Scoring, Pricing and Selection - We are still on track for the Community Center.  Diamond is moving forward.  They have selected our North Washington project to be moved up to round 1.0 instead of round 2.  
· Lilly – Blight – Pavey has been talking to Mason Gordon regarding the Lily grants
· Lilly – Arts and Culture –
· Lilly Gift VIII –
· Diversity, Equity and Inclusion Council –

CITIZEN CONCERNS/COMMENTS:  None

PROJECTS/DEPARTMENTS – UPDATES:

1. DESIGN & CONTRUCTION OVERSIGHT CONTRACTS –
Grain Bin Demolition – Final Invoicing at Board of Works 

2. General – 
·  Elected Officials 101 Topics –
· Ambulance Contract 
· Updating Claw Back/Reimbursement Resolution 2023-9 - Chief Justice has presented a revision to the claw back resolution.  The Police & Utility will get theirs turned in.
· 5S4A (FHWA) Action Grant Approval – Distribute to SS4A Multi-County/City Committee - 
The following proposals were received:
1. Lochmueller Group 
2. DCCM 
3. HWC & USI 
Gardner will set up a meeting with the Committee for interviews.

Mayor Pavey introduced Toby Herron, the new Director for ARA.

PUBLIC WORKS – UPDATES

3. Street Department 
· Trash Truck – Open purchase conversation and long-term strategy (Chris Ross) - Pavey said he spoke with Connersville Mayor.  He said they had to do different routing & pickup.  It pushes pickup to the street instead of alleys. Connersville said just they simply jumped in and did it.  

4. City Utilities Master Plan – We were awarded the planning grant which includes water, waste water & storm water.
· Final Draft of Plan – 3/31/25 
· Final Plan Completion 6/30-25
· Resolution and Final Draw 8/31/25
· Closeout 9/30/25
· Contract Expiration 9/30/26

PUBLIC SAFETY – UPDATES--
5. Fire/Rescue –
· Status of Construction – They need to finish up the painting and some window tinting. 

6. Police/Fire/Utilities – 
· Public Safety Committee – Advisory Committee for the Public Safety Career Pathway -  
· Police and Fire Regional Training Center – We are working to get water & sewer to the site.  We need to survey County Road 200 – Cameron is working on this.
i. Next steps – Survey 
ii. Spoke & Hub $750K Grant –
iii. Programming –
iv. Status of project
1. Firing Range mounds ready for grass seed 9/2024
2. Water & Sewer to Site – Survey –
3. Gary Cameron setting civil elevations and laying out site-schematically –

UNFINISHED BUSINESS:
1. North Washington Status – Gardner is meeting with the builders the week of the 15th along with Russell Brown.  The housing units will be approximately $200,000.00.  Most will be 3 bedrooms and 2 bath.     

2. Glenwood Water Update – We had a meeting with Mayor Frank and Brad Colter - We are gathering information from Greg Shook.

NEW BUSINESS:
1. Food Truck - Policy Ordinance 2024-4 Amending Food Truck Ordinance –  A mark-up was sent out for review by Council.   

2. Main Street Tree & Sidewalk Tour/Survey – Mayor Pavey, Kyle Gardner, Mike Land & Tom Paul Owens did a survey about a month ago.  We need to make some decisions on our options and policy.  The trees don’t match the area they are in. 

3. Temporary Camper Permitting – Copley and the Mayor are working on this. It probably won’t happen until Diamond is completed.  Some campers are in a trailer park.  If they stay too they could be fined.  We don’t want them staying longer than 2 weeks.   Council was asked to get their mark ups or concerns turned in.  

4. Discussion of DORA (Designated Outdoor Recreational Area) – Pavey said Council should take a look at what Shelbyville & Greensburg did.  He said he didn’t know what the real value was. He is not sure we are ready.  Chief Tucker said liability & public safety is a big concern.  Council said they are not ready to move forward.  

UPCOMING:  Discussion on a possible Opioid Ordinance similar to what Huntington did.

CLAIMS:  Bridges moved to approve the claims as presented.  Hadley seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:   There being no further business to come before Council; Bridges moved to adjourn.  The meeting adjourned at 7:26 p.m.

