MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
JULY  16, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:10 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER: Council President Berkemeier led those present in prayer. 

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, Ron Gardner, and Eli Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Bridges moved to approve the minutes from the July 2, 2024 meeting as presented.  Hadley seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None

CLERK-TREASURER’S REPORT:  Clerk-Treasurer Copley informed Council that she will need to re-schedule her budget meeting with the DLGF due to not getting all of the budgets in a timely manner.  

She also told Council that the SBOA hired Crowe to do our audit for 2022 & 2023.  Everything will be done remotely, therefore everything will have to be scanned in and forwarded.

COUNCIL PRESIDENT’S REPORT:  Berkemeier said he attended the audit entrance conference last Friday.

Kudos on the fireworks presentation.   

DEPARTMENT HEAD REPORTS: 
Police – Chief Tucker said their 5K was a success with 43 participants.  The profit was approximately $4,000.00.  Bob Bridges came in 1st place. 

He is working with the interns on the department’s web site.

Our new car should be on the road soon.

The Board of Works gave him permission to hire a 6th dispatcher.

 Fire – Chief Justice reported that they did their pump testing.  One of the pumps required a lot of repairs.  We found that the ladder tower also needs some repairs.

Next weekend 4 firemen will be going to Maryland for fire academy classes.

Last week Justice, Green, & Chief Tucker attended NIMS class.  

Street – The alley at the 600 block of Perkins has been completed.
We were called to check an issue on Waggoner Drive.  The homeowner had a large hole pop up in the driveway.  Commissioner Land said he thinks what happened was there were repairs made on a pipe several years ago and the dirt was not compacted properly.  They will keep an eye on it.

Park – Jackley reported that last week was summer camp.  They had an average of 30 kids.   

Tomorrow she will give a talk to a garden club at Indianapolis.

July 23 she will host “Women for the Land”. They will visit the Arnold farm.

They have received 1 application so far.  

They are getting estimates on repairs for the GMC.
 
Utilities – Superintendent Shook reported that they had a leaky valve at 11th & Morgan.  They installed a new valve.  Tomorrow they will shut water down for a while in the area.  The residents will be on a boil order for a short time.  

Neighborhood Development – Copley said she met Monday with Grant Reeves & Shelly Wakefield to go over edits on the zoning ordinance.  She informed Wakefield that this must be completed by the end of this month.

Green & Copley reviewed items that need repaired with a prospective buyer for the Corner Restaurant. 

Inspected Fish Moon.  They are scheduled to re-open on Friday.

McDonalds construction is set to begin in the spring of 2025.  It will be a complete tear down with a double drive thru.

COMMITTEE REPORTS:
· READi 1.0 - Mason Gordon said this is moving at a fast pace.  All of our READi funds have been allocated. 1.55 million was re-allocated for our N Washington Street Project.
· READi 2.0 - The ARI Board approved the project list. It will be submitted to the State for approval.  It includes the launch center, the Boulder’s project, 16 Street housing, and a local park. 
· Lilly – Blight – Mason Gordon said he has been working with the RCCF on a submittal for the blight elimination redevelopment grant.  There were 90 submittals making this a very competitive program.  
· Lilly – Arts and Culture – We will submit Willkie Park.
· Lilly Gift VIII – The Community Center was named as a finalist. 
· Diversity, Equity and Inclusion Council – Nothing.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS – UPDATES:

1. DESIGN & CONTRUCTION OVERSIGHT CONTRACTS –
Grain Bin Demolition – We are waiting on the state to approve the final invoice.

2. General – 
· Elected Officials 101 Topics –
· Ambulance Contract Claw Back Resolution – The police said there was no change on their side.  The utility is similar to the fire. Shook will review for accuracy.  The fire portion has been updated.    
· 5S4A (FHWA) Action Grant Approval – Kyle will set up a scoring meeting. 

PUBLIC WORKS – UPDATES
3. Street Department 
· Trash Truck Conversation – Mayor Pavey said we will have a work session to discuss this.

4. City Utilities –
· Utility Master Plan Awaiting Contract OCRA/CDBG
· First Draft of Plan:  March 31, 2025
· Final Plan Completion Date June 30, 2025
· Resolution and Final Draw:  August 31, 2025
· Closeout September 30, 2025
· Contract Expiration Date September 31, 2026
PUBLIC SAFETY – UPDATES
5. Fire/Rescue –
· Status of Construction – Two items are outstanding.  Pavey has contacted someone to complete these items.

Police/Fire/Utilities –
· Public Safety Committee (Advisory Committee for the Public Safety Career Pathway) -
· Police and Fire Regional Training Center –
· Firing range mounds-ready for grass seed (September 2024)
· Water & Sewer to the site (survey)
· Gary Cameron setting civil elevations & laying out site-schematically Cameron has completed this.  The Mayor and Tucker will review.  We will request a set of blueprints to get a better idea of the project.  We have gotten quotes on planting grass on the mound.
UNFINISHED BUSINESS:
1. North Washington Status – Meeting tomorrow with HWC. 

2. Glenwood Water Update – The meeting was informative.  We will continue to gather information.

3. Food Truck Ordinance – Corrections were made for review. We need to update the year on page 5 to 2025 from 2020.  Berkemeier made a motion to approve Ordinance 2024-04 with the correction of the year.  Bridges seconded the motion.  Motion carried. 

4. Main Street Tree & Sidewalk Survey – Status – We are getting a map. We need to make sure the cost is associated in the plan.  We will update as we gather more information.

5. Temporary Camper Permitting - There was lengthy discussion regarding the temporary parking of RV’s in mobile home parks.   

Mayor Pavey stated that 6 months after the end of construction at Diamond, this will no longer be permitted.   The allowance was originally made for that construction workforce.  There is nothing on our books, but it violates zoning.  

NEW BUSINESS:
1. Boulder’s Housing – BOT RFQ/RFP - Mason Gordon and Mayor Pavey indicated that the best way to move forward would be to request an RFQ for a BOT.  HWC will provide oversite over the project.  Infrastructure is still needed on the portion to complete.  RFQ response will be due August 8.   
· Approval to advertise BOT/RFQ – Bridges made a motion to advertise for an RFQ on a BOT.  Miller seconded the motion.  Motion carried.
· Formation of BOT Committee – 
· Schedule & RFP/RFQ –

2. Fiber Board Mayor’s Appointment – Ron Shields.  

3. Resolution 2024-14 Allowing the Fiber Board the authority to commit money in its fund to the buildout of the mutually beneficial fiber for the City and County – A resolution will be prepared.  

4. Budget Meetings – State/Cuts/Council Meeting/Final Budget – Mayor will review budget prepared by the Department Heads.  We will meet with the DLGF to see what if any cuts need to be made.  We will present it to Council for review.

5. Fair Labor Standards – The FLSA has implemented minimum salary thresholds. We may need to adapt to make changes. Deadlines July 1 & first of year. 

6. ARPA Under Contract by EOY - We are working on getting contracts for our projects before the end of the year.

CLAIMS:  Bridges moved to approve the claims and May 2024 bank reconciliation as presented.  Berkemeier seconded the motion.  Motion carried. 

[bookmark: _GoBack]ITEMS NOT KNOWN IN ADVANCE:  Approval of Resolution 2024-15 – OOR application and local match.  Berkemeier moved to approve Resolution 2024-15.  Hadley seconded the motion.  Motion carried.

ADJOURN:  There being nothing further to come before the Board; Berkemeier moved to adjourn.  Bridges seconded the motion.  Motion carried.  The meeting adjourned at 7:35 p.m.

