MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
MARCH 5, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:05 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.  

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, Ron Gardner, and Eli Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Bridges moved to approve the minutes of the February 20, 2024 meeting as presented.  Miller seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None. 

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT:  Berkemeier said he participated in Read Across America Week at Rushville Elementary School.   

DEPARTMENT HEAD REPORTS: 
Street – Commissioner Land reported that he is working on a trash fee report.  He hopes to have it completed to present at the next meeting.
Another light pole was damaged.  

They repaired a storm sewer at 10 & Jackson Streets.

They removed 3 unsafe trees.

The Board of Works approved to hire Daniel VanNatta as a truck driver and Tom Owens to work at the transfer station.

Berkemeier asked if there was any more discussion regarding Vivian Dishman.  Land said she had said she would like to come to a meeting, but has not heard anything from her.

Fire – Chief Justice reported that they received $5,000.00 from Duke Energy for purchase of a smoke house.  They also received $500.00 grant. 

Lucas Byrd’s information has been submitted to INPRS.  He should be able to start March 9. 

Melissa Tames will start employment as a paramedic on March 10.

The Assistant to Firefighters grant application has been submitted.  It may be the middle of summer before we hear anything.

Police – Chief Tucker informed Council that the Board of Works will hold an interview with the prospective employee on March 12. 

He participated with an intruder drill at BRMS.

Park & Recreation – Director Shaw reported that they have started preparing for some landscaping.

They have been helping make repairs at the Little League diamond.

They intend to open the bathrooms the 2nd week in April.

They are working on getting the pool ready for the season.  They will be conducting interviews March 11,13,16.  The Board of Works approved hiring the lifeguards, concession workers, and the front desk workers.  They are still looking for an assistant manager.  

Jackley is working diligently on programs.  She had an adult coloring session last night.  There were 17 attending.

They will have a beginning macramé class this Saturday.

She has also put together an Informational walk on squirrels at Riverside Park.

Utility – Superintendent Shook said they have upgraded the alarm system at the water plant.  Controls will send an alarm to his phone.  

He will present a proposal to the utility board to further upgrade the system at the water and wastewater plant.

The projects up north are completed.

Animal – Director Hanna reported that they spent most of last week transferring dogs to rescue.  They currently have 15 dogs at the shelter.  

They will all be taking a training course next week.

They received $1,000.00 from the Colts.  The money will be used towards adoptions.

Planning/Zoning/Code – Director Copley continues training.

March 26th Eric Clark from the Fire Department will be giving first aid training to city employees.

Copley and Gary Cameron will meet Friday to discuss the process drainage permitting.

COMMITTEE REPORTS:
· READi – Community Center;  John McCane said he received an email that we should have 4 million pulled down for financing.  
Diamond Pet Foods – They have been pouring cement for the last of the silos.
· Diversity, Equity & Inclusion – Junior Williams said the Juneteenth committee met last week.  If anyone wants to participate let they can contact Junior.  They are looking for vendors for the Juneteenth celebration, which will be June 15 from 1:00-5:00. 

CITIZEN CONCERNS/COMMENTS:  Councilman Berkemeier received a downtown parking inquiry.  No action was taken.  He is working with Tucker on this matter.

Crystal Woods has asked about the drainage ditch at the end of Baker.  Berkemeier said he will contact Marvin Rees to see if there are any funds available.

Samantha Copley said she and Tucker handled the parking matter today. 

Councilman Bridges read an email from Mr. Cook congratulating RCHS members of the speech and debate teams for a job well done.    The students did a very impressive job.
 
UNFINISHED BUSINESS
1. INDOT Update – Landscaping to be done this spring at 15th & Sexton Streets.  

2. North Washington Street – We will gather for a meeting next Tuesday.

3. Rushville City Utilities Master Plan – The application has been submitted.

NEW BUSINESS:
1. Ordinance 2024-2 Community Center Funding – The Economic Development Commission met last week and again earlier today regarding financing the rec center and the New Market Tax Credit.  David Umpleby explained that the tax credit financing is designed to increase investment for low income areas.  The Wal-Mart building qualifies for the credit.  A portion of the money must come in as a type of a loan. There is 12-13 million dollars in the hands of the Community Foundation.  The City will use about 9 million of that money to loan.  The Redevelopment Commission will enter into a 4-year lease.  The City will come in on other side with a 4-year loan.  A public hearing was held earlier this evening.  The Economic Development Commission approved the financing resolution.  It is now before Council for approval.   

McCane shared the financial stack for the project:
· The Lily Foundation - $5 million
· The City purchased the building for $600,000.00
· Rush Memorial Hospital - $1.5 million
· Rush County Government – $1.5 million
· Diamond Pet Foods - $1 million
· READi Funding - $4 million
· Gleaners Food Bank - $500,000.00
· Indiana Redevelopment Tax Credit - $3.1 million
· Rushville Public Library - $2 million

Ordinance 2024-2 - Berkemeier made a motion to suspend the rules.  Hadley seconded the motion.  Motion passed unanimously. Berkemeier made a motion to approve ordinance 2024-2 on first and final reading, Bridges seconded the motion.  Motion passed unanimously. 

2. Police/Fire/Utility Advisory Committee for Public Safety Career – Tucker said they will meet next month regarding staffing.

Police Department
1. Hiring Process Update – The Board of Works will interview Tuesday. 

Fire/Rescue 
1. Status of Construction – Justice said work is moving along.  They have been doing brick work this week.   
2. Replacement of Ambulance – Justice received a quote for repairs on their ambulance of approximately $10,000.00.  He said it is not worth putting 10,000 in the vehicle.  They looked at a vehicle at Union City, but it also had issues.  He is getting prices for vehicle from a dealer.  The cost would be in the range of $200,000.00 - $300,000.00.  Justice said he spoke with Clerk-Treasurer Copley and they decided it would be wise to put half of the money down so we don’t bring funds down too low. 
3. Police & Fire Regional Training Center – We received a letter of support from Commissioner Jarman. 

Planning/Zoning/Code 
1. Re-write Zoning Ordinance – Deadline April 1.
2. Drainage Plan Review Process/Permitting – Copley will meet with Gary Cameron.

General
1. Insurance – We are changing to a more formalized network.
2. READi 2.0 - We will start scoring the project.
3. Ambulance Contract – We will meet this week.
4. S54A (FHWA) Action Grant Approval – We will start scheduling meetings.
5. Trust Indiana

[bookmark: _GoBack]CLAIMS AND January 2024 Bank Reconciliation – Berkemeier made a motion to approve the claims and January bank reconciliation as presented.   Bridges seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 7:00 p.m.
