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COMMON COUNCIL
FEBRUARY 6, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:15 p.m.

PLEDGE TO THE FLAG:   The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, Ron Gardner, and Eli Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

PUBLIC HEARING – OCRA-CDBG Application for Master Utility Planning Study – Whitney Koelling from ARa explained that the City re-applied for a Master Utility Planning Study Grant in the amount of $90,000.00.  There were no comments or questions; Berkemeier moved to close the public hearing.  Bridges seconded the motion.  The public hearing was closed.

MINUTES:   Bridges moved to approve the minutes of the January 16, 2024 meeting as presented.  Hadley seconded the motion.  Motion carried with Berkemeier abstaining from the vote.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Street - Superintendent Land reported that they have completed the handicap parking study.  There were 27 applications and 3 requests for removal.

They are repairing a concrete wall at the transfer station.

They installed a camera pole at CJD Park.
 
Custer Electric repaired a street light in the 100 block of Water Street.

We started sweeping the streets, about half way through the sweeper broke down.  We will resume when it is repaired.

Land reported that Brian Crabtree has notified him that he will be retiring at the end of April.  Land will start looking for a replacement for Crabtree so that Crabtree can train his replacement.

Fire – Chief Justice said they received a grant from Beacon for $10,000.00.  The funds will go towards the new smoke house.

The Board of Works approved to hire Lucas Byrd to replace Moriah Moore.  

Mrs. Carmony has requested a presentation on the baby box for her high school class.

Park & Rec - Assistant Director Jackley reported that they are taking pool staff applications.

They continue making repairs to picnic tables & benches.

Jackley is working on a design plan for BTW community garden.

She handed out flyers for her programs.

They will be starting work on the wet lands.
 
Junior Williams asked if there is any electric in the CJD Park.  Jackley said electrical is available at the pergola.

Animal Control – 
Director Hanna said the new hire is doing well.  They started her off with proper ways for cleaning the shelter.
  
On January 22 they found the shelter housing 2 lambs and 2 cows. The Prosecutor is working on pressing charges against the owner.

In the next 3 weeks they will be doing several transports.

They currently have 40 dogs in the shelter.

Planning/Zoning/Code Enforcement 
Vacant building registrations have started trickling in.

Did inspections at Diamond and the Rec Center.

Director Copley is preparing for code enforcement to start getting heavy.

Copley spoke with Mike Ellis regarding 1027 N Maple and 917 W 3rd.  The properties were purchased at sheriff sale.  These properties have been areas of concern.  Copley will keep an eye on them. 

The Historical Society is asking for locals to donate items for Black History Month.
 
COMMITTEE REPORTS:
· READi Designation 
Community Center – Mayor Pavey said the building looks a lot different on the inside than the outside. It is beginning to take shape on the inside.
Diamond Pet Foods – They are pouring a lot of slabs.  
Diversity, Equity and Inclusion Council – Junior Williams reported that there will be 2 guest speakers from Rushville at the Juneteenth celebration which will be from 1:00-5:00.  

We will also have a Gospel concert coming up.

CITIZEN CONCERNS/COMMENTS:  None.

UNFINISHED BUSINESS:
1. INDOT/CCMG Update – 15 & Sexton – Landscaping this spring.
2. North Washington Street - Waiting on Reynolds Budget. 
3. Rushville City Utilities – Utility Master Plan Reapplication. 

NEW BUSINESS:
1. Encumbrances – Bridges moved to approve the remaining encumbrances.  Miller seconded the motion.  Motion carried. 

2. Resolution 2024-1 Authorizing Submittal to OCRA for CDBG Utility Master Plan Study –Bridges moved to approve Resolution 2024-1.  Berkemeier seconded the motion.  Motion carried. 

3. Ordinance 2024-1 – Grass Ordinance Revision – Berkemeier moved to approve Ordinance 2024-1.  Hadley seconded the motion.  Motion carried. 

4. Resolution 2024-2 Community Center Bridge Funding;
Reimbursement Agreement – Bridges moved to approve Resolution 2024-2 contingent on the Foundation signing the bridge grant agreement.  Miller seconded the motion.  Motion carried.

· Police Department – Hiring Process January 12 – Six applicants showed up for the physical agility testing.  They selected 3 to move on to the next phase.   

· Fire/Rescue
1. Additional Tasks Punchout list – Finishing up. 
2. Exterior Renovation – Change Order – The Board of Works approved a change order.   
3. Paramedic Hiring Update – Chief Justice said they have been looking for 4 months with no luck. 
4. Replace Ambulance – They are having issues with one of the ambulances.  Repairs could cost up to $20,000.00.  They will start looking for a replacement.  There is $100,000.00 budgeted.  They would like to get on a replacement schedule to replace after 10 years.  Council agreed with Justice.
5. Eric Clark Deputy Chief Medical – Due to resignation of Menkedick, Eric Clark was appointed Deputy Chief Medical.  Clark is a retired 30-year firefighter/paramedic.  He has moved to Rushville.
6. Police & Fire Regional Training Center – Nothing has changed.  We are attempting to get letters of support per the State Fire Marshall’s suggestion. 
7. Police/Fire/Utility – Public Safety Committee – The purpose of this committee is to educate high school kids to work in this field. Chief Tucker has been named chairman of the group.

General
1. Insurance Effective February 1st – There have been a few hiccups, but we are working through them.

2. READi 2.0 – Berkemeier moved to prepare a letter of support to be signed by Council.  Bridges seconded the motion.  Motion carried.

3. Ambulance Contract – Preparing.
· 6-month Gap –
· Working on 5-year contract – 
· Resolution 2023-9 Updating Claw Back Reimbursement Policy – 

4. Grain Bin Demolition Schedule April 1 – The Board of Works approved change orders 1 & 2.

5. SS4A (FHWA) Action Grant Approval - Safe Street 4 All - Kyle Gardner is working with ARA.  They met with people from INDOT. This would go through the Federal Highway Administration.  We will get out an RFP.  This pertains to State Road 3.

6. Trust Indiana – Financial Interest Options. 

CLAIMS AND NOVEMBER 2023 BANK RECONCILIATION – Bridges moved to approve the claims as presented and the November 2024 bank reconciliation.  Berkemeier seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None

ADJOURN:  There was no further business to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 7:07 p.m.


