MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
FEBRUARY 20, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:05 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.  

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy MIlller, Ron Gardner, and Eli Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Bridges moved to approve the minutes of the February 6, 2024 meeting as presented.  Miller seconded the motion.  Motion carried.

MAYOR’S REPORT:  Mayor Pavey reported that the Mayor’s 5 K will be May 18th.  The recipient is Tri Kappa.

Pavey said he would like to give a lot of credit to Greg Shook concerning the boil water alert.  He said Shook did a good job of keeping him abreast of things.  Thanks to Kyle Gardner for his help with keeping the public informed.  Pavey said the situation was caused by human error.  Shook has been directed in what he must do.  We will continue to make stipulations so this doesn’t happen again. 

CLERK-TREASURER’S REPORT:  Clerk-Treasurer Copley asked Council for the authority to write off some old outstanding checks.  Berkemeier moved to approve writing off the old outstanding checks.  Hadley seconded the motion.  Motion carried.

COUNCIL PRESIDENT’S REPORT:  Berkemeier said we need to continue training for new council members.   He reminded the new guys to let us know if there is something in particular they would like to hear about.

DEPARTMENT HEAD REPORTS: 
Street – Commissioner Land said he met with Jordan Caldwell last week to get options for our current transfer station.

The repairs at the wall at the transfer station have been completed.  The site should be open on Thursday.

We installed a camera pole at Laughlin Park.

[bookmark: _GoBack]Land said Carl Woods passed away and asked to keep his family in our prayers.  Woods worked for the Street Department for 34 years.

The Board of Works approved to hire Greg Smith as a truck driver. 

Fire/Rescue – The Board of Works hired Melissa Tames as a paramedic.  She will start around March 9.

Justice said he received word that Byrd passed his physical.  He hand delivered the paperwork to INPRS.

They received grant money from Beacon for the smoke house.  The smoke house has been ordered.

Justice is working on Medicare reporting.
They are working with Ara on grant to replace a fire engine.

Police – The School’s equipment was attached to our tower yesterday.

Chief Tucker said Saturday there was a problem with the dispatch center.  There was no impact to our system.  The fiber was repaired.  We were back on line in a couple of hours.

Utility – Superintendent Shook reported that the water tower is completed.  The lift station at Intat was in operation as of last Friday.  The lift station at Diamond is also working.   

The reason for the water boil advisory was due to the chlorine level getting too low.  The levels are back up.  Shook has spoken with IDEM several times today.  5 samples are to be taken in different locations.  24 hours after first test we will take 5 more samples from the same locations.  If all samples come back ok we will be able to lift the advisory. Shook said he is sorry for the inconvenience. 

Park & Recreation – The Board of Works gave their approval to start the hiring process for the pool manager positions.  

Kathi Jackley said she is working on a garden design to go in the wadding pool at BTW.  She is looking for funding for the project.  The cost for the project is approximately $10,000.00.
 
Jackley is checking into planting something on the hill at BTW since it is so dangerous to mow. 

We had an elevator inspection at BTW.  There were some issues.  Mike Shaw has addressed the concerns. 

Planning/Zoning/Code – Director Copley reported that she continues to do inspections for Diamond, the rec center, and a new home for Joyner.  On Wednesday she will be inspecting Rosita’s Pancake House for a Certificate of Occupancy. 

Copley continues a heavy regiment of training. 
 
COMMITTEE REPORTS:
· Readi Designation –
Community Center – We will have a site visit on Friday.  The inside is coming along.  
Diamond – They continue to move forward.  
· Diversity, Equity and Inclusion Council – We are hoping to have a dedication plaque soon. 

CITIZEN CONCERNS/COMMENTS:  Jr. Williams said with the weather getting warmer he wanted to know if we have tornado sirens.  Chief Tucker said we do.  They are tested at noon on Fridays.  Tucker said they are meant for people outside of their home.   

UNFINISHED BUSINESS
1. Indot – CCMG Update – Waits Avenue & Jackson Streets upcoming.

2. North Washington Street – Waiting on numbers.

3. City Utilities – Master Plan OCRA/CDBG Reapplication – The City’s new application was submitted Friday at 10:46 am.  We will not know the results until March 14.

NEW BUSINESS:
1. Resolution 2024-3 – Encumbrances Transfer – Berkemeier moved to approve Resolution 2024-3.  Bridges seconded the motion.  Motion carried. 

Police Department
1. Hiring Process – After the agility testing there were 3 applicants remaining.  We invited all 3 to participate in the professional development day.  2 showed up last Thursday.   Tucker was notified by the 3rd candidate that he had taken another position.  He is hoping to hire at the March 19 Board of Works meeting.

Fire/Rescue
1. Construction Status Punchout –  Mayor Pavey has requested a meeting with Ron Jarman regarding the IT issue. 
2. Paramedic Hiring Update – The Board of Works hired Melissa Tames. 
3. Replacing Ambulance – We are waiting on numbers to see if it is feasible to fix the one we have or replace it.  
4. Police & Fire Regional Training Center - We have received letters of support. 
5. Police/Fire/Utility – Public Safety Committee – They are working on a survey 

General
1. Insurance February 1, 2024 – We have met with some obstacles. We have another option to look at if it becomes necessary. 

2. READi 2.0 – We are working to get a better understanding of what we need.  Councilman Bridges volunteered to help. 

3. Grain Bin Demolition April 1. 

4. SS4A (FHWA) Action Grant Approval – Agreement- A rough draft was submitted.  Safe Streets for All.  

CLAIMS AND DECEMBER 2023 BANK RECONCILIATION – Bridges moved to approve the claims as presented.  Gardner seconded the motion.  Motion carried.

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  Bridges seconded the motion.  The meeting adjourned at 6:50 p.m.


