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DECEMBER 17, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 N Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:20 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.  

PRAYER:  Council President Brad Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, and Ron Gardner answered roll call.  Jemmy Miller was not present.  City Attorney, Julie Newhouse was also present.

MINUTES:  Bridges moved to approve the minutes of the December 3, 2024 meeting as presented.  Hadley seconded the motion.  Motion carried.

MAYOR’S REPORT:	None.

CLERK-TREASURER’S REPORT:  Clerk-Treasurer Copley informed Council that she has received the 1782 Notice approving the City’s 2025 budget.

COUNCIL PRESIDENT’S REPORT:  Council President Berkemeier congratulated the new Council members on their first year as council members.  He encouraged them to stay involved and ask questions.

COMMITTEE REPORTS:
· READi 2.0 – 
Community Center – The construction is about 98% complete.  They are hoping to be finished by the end of the year.  We are looking at an open house sometime in February.
Diamond Pet Foods – They hope to open either the 1st or 2nd quarter. 
· Lilly – Blight – Rush County was named as a recipient. 
· Lilly – Arts and Culture –
· Lilly Gift VIII –  
· Diversity, Equity and Inclusion Council –

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS – UPDATES:
1. CCMG – Investigating Vialytics (Paser_ app./Software (GIS) – We have not yet met.
2. Housing –
3. Design & Construction Oversight Contracts – 
4. Real Estate –

General – 
a) Downtown Fire (9/10/2024) SE Corner of 3rd & Main – Ball State – Still reviewing our options.
b) Rural Valley Architecture/Indy Apt. Architects – 
c) SS4A (FHWA) Meeting Status – We kicked off by placing traffic counter throughout town.

PUBLIC WORKS – UPDATES
5. Animal Control – Tabitha Cottrell Interim Director signed a contract with us to serve as director until 27th of January 2025.

6. Planning/Zoning/Code
· Zoning Ordinance Re-Write - Planning & Zoning Meeting - December 18th is the public hearing on the updated zoning ordinance

PUBLIC SAFETY – UPDATES
7. Fire/Rescue –
· Status of Construction – 
Truck Bay Paint – We have a quote.
Exterior Lettering –
Hiring Process – We have given out 25 applications. One has been returned.
B/W – Monitors & AED – The Board of Works approved the purchase over 6 years.

8. Police Department – Hiring Process – Conditional offer of employment was approved pending testing.

Police/Fire/Utilities – Public Safety Training Campus - We will have 2 buildings instead of 1. 
a. Safety Committee – 
b. Police and Fire Regional Training Center –
i. Programming Meetings – Rural Valley -
ii. Status of Project 
Foundation & Gravel area –
Hub & Smoke Training Facility – Complete.
Conex Foundation Pads -

UNFINISHED BUSINESS:
1. North Washington Project – We are working on team wide coordination.
Schedule Revision.   Our weekly meetings are working well.  

2.  Main Street Tree & Sidewalk Tour/Survey Process & Status – Commissioner Land did buy a piece of equipment that will grind materials.  It will be useful for this project.
3. Boulders Housing -
a. Fall/Winter – Construction Documents, GMT, Platting
b. Spring 2025 Construction begins 
4. Property Swap – We are moving forward.  The property is west of town.

NEW BUSINESS:
1. Resolution 2024-25 Support of Cherry Street PH III & Phase IV FAST ACT Federal Funds Application – Bridges made a motion to approve Resolution 2024-25.  Hadley seconded the motion.  Motion carried. 

2. Resolution 2024-26 Commitment to Zero traffic deaths (SS4A) - Berkemeier moved to approve Resolution 2024-26.  Gardner seconded the motion.  Motion carried.  

3. Levee Certification  
a) Emergency Preparedness Plan (EMP) – The plan has been approved by the Army Corp.  Berkemeier moved to approve the Emergency Preparedness Plan.  Bridges seconded the motion.  Motion carried.
b) Add EMP as an addendum to the Levee O & M Manual - Berkemeier moved to approve the addendum to the levee O & M Manual.  Gardner seconded the motion.  Motion carried.
c) Resolution 2024-27 Formally Adopting Levee O & M Manual with EMP and Edits – Berkemeier moved to approve Resolution 2024-27.  Hadley seconded the motion.  Motion carried.

4. Ordinance 2024-12 Utility Salaries and Budget for 2025 – Berkemeier moved to approve Ordinance 2024-12.  Gardner seconded the motion.  Motion carried.
 
5. Resolution 2024-28 ARPA/Covid Project List - Berkemeier made a motion to approve Resolution 2024-28.  Bridges seconded the motion.  Motion carried. 

6. Resolution 2024-29 Cul-De-Sac – Berkemeier made a motion to approve Resolution 2024-29.  Gardner seconded the motion.  Motion carried. 

7. Encumbrances –  Berkemeier moved to approve the list of encumbrances with the addition of the invoice for BTW elevator. Bridges seconded the motion.  Motion carried.

CLAIMS:  Berkemeier moved to approve the claims as presented.  Bridges seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 6:46 p.m.

