
MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
NOVEMBER 19, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 N Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:20 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.  

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, and Ron Gardner answered roll call.  Julie Newhouse, City Attorney, was also present.

MINUTES:  Berkemeier moved to approve the minutes of the November 4, 2024 meeting as presented.  Miller seconded the motion.  Motion carried.

MAYOR’S REPORT: 
1. We have been very busy keeping up with different projects.
2. We met today with service organizations to discuss how we can get back to meeting on a regular basis.

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT:  None.

COMMITTEE REPORTS:
· READi 2.0 - $30M ARI Region – Project Scoring, Pricing and Selection - The community center is beginning to wrap up.
· Diamond –Still looking at the 1st of year.
· Washington Street READi 1.0
· Readi 2 – Items are being turned in.  
· Lilly – Blight – Showing interest in Lilly grants.
· Lilly – Arts and Culture – Nothing.
· Lilly Gift VIII – Nothing.
· Diversity, Equity and Inclusion Council – Nothing

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS – UPDATES:
1. CCMG – We have just been awarded a project that will go from W 5th from the dead end to Sexton.  This will be phase one.  It will be similar to the E 8th Street project.

2. General – 
· Downtown Fire 9/10/24 – We are talking to Ball State.
· SS4A (FHWA) Meeting Status -

PUBLIC WORKS – UPDATES

3. Planning/Zoning/Code - We are reviewing the revised ordinance. 

4. City Utilities –
a) Master Plan – OCRA/CDBG – Timeline -HWC/Burke
b) Board of Works (Utility)approved an ordinance for Additional Appropriation. We are working with Burke on storm water  
c) Budget Restructure – They are working to restructure their budget to look more like ours.

PUBLIC SAFETY – UPDATES
5. Fire/Rescue –
· Status of Construction - They are getting ready to paint and are reviewing quotes for lettering.    

6. Police Department –
Hiring Interviews November 20th.

7. Police/Fire/Utilities –Public Safety Regional Training Center 
· Public Safety Committee    
I. Next Steps
II. Programming Meetings Rural Valley Resources –
III. Status of Project –
Survey/Design – Water & Sewer – North Side of 200 N - HWC
Site/Civil -TLF
Foundation & Gravel Area – Under construction.
UNFINISHED BUSINESS:

1. North Washington Update –
November 18th first lot access. Curbs have to be in place before the utilities can be installed.

2. Main Street Tree & Sidewalk Tour/Survey – Process & Status –   Mike Land is moving forward for 2025.  He is discussing options with the Mayor.

3. Boulders Housing –
Fall/Winter – GMT Platting
Sping 2025 Construction begins 
4. ARPA – Under contract by EOY.

5. Property Option – Same price – 2-year extension – We continue to discuss our options on the property.

NEW BUSINESS:
1. Resolution 2024-24 -Terms and conditions of purchase agreement for Washington Street - Extension Lots – Resolution sent out for review.

2. Property Swap – Rough draft being papered – We met Monday. 
Some conditions will need to come before Council.  Potential future Executive Session.

CLAIMS: Bridges moved to approve the claims as presented.  Hadley seconded the motion.  Motion carried.			

ITEMS NOT KNOWN IN ADVANCE:  None.  

[bookmark: _GoBack]ADJOURN: There was nothing further to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 6:32 p.m.  
