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CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 N Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:05 p.m.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, AND Ron Gardner answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  – Bridges moved to approve the minutes of the December 17, 2024 meeting as presented. Berkemeier seconded the motion.  Motion carried.

MAYOR’S REPORT:  Mayor Pavey gave a “shout out” for everyone’s efforts due to the snow.

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT:  Council President Berkemeier thanked the departments for the job they did due to the heavy snow.  

Berkemeier said he was willing to stay on as Council President if no one else wanted it.

COMMITTEE REPORTS: 
· READi Designation - 
Community Center - Preparing for ribbon cutting ceremony.
Diamond Pet Foods – Moving along.
· READi 1.0 – Washington Street –
· READi 2.0 – Portal Entry -
· Lilly – Blight – Interview –
· Lilly -Arts & Culture –
· Lilly Gift VIII –
· Diversity, Equity, and Inclusion Council – 

COUNCIL ORGANIZATION:
· Council President Appointment – Brad Berkemeier 
· Department Liaisons (2024)
Fire/Rescue – Bob Bridges
Police – Brad Berkemeier
Street/Sanitation – Rob Hadley
Park – Ron Gardner
Animal – Jemmy Miller
Neighborhood Development – Bob Bridges
City Utilities – Brad Berkemeier
Hadley moved not to make any changes to the Council Organization.  Gardner seconded the motion.  Motion carried.

· Council Appointments: 
Solid Waste Board – Jemmy Miller
Fiber Board – Brad Berkemeier
ECDC – Ron Gardner
BZA – Jr. Williams (2025)
APC – Bob Bridges
Redevelopment Commission – John Pavey & Ron Liennemann
Tuesday Morning Community Coordination Meeting – Ron Gardner
Standing Committees – Bob Bridges
Bridges made a motion that the Council appointments remain the same as in 2024.  Miller seconded the motion.  Motion carried. 
 

CITIZENS CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. CCMG – Investigating Vialytics (Paser) APP./Software (GIS) – Due to weather there was no meeting.  We will reschedule. 
2. Housing –
3. Design & Construction Oversight Contracts – Met with Josh 
4. Real Estate –
5. General – 
a) Downtown Fire Rural Velley Architecture Meeting –
b) SS4A (FHWA) Status update –

PUBLIC WORKS:
6. Animal Control Tabitha Cottrell – Interim Director - Cottrell’s contract is good until January 17th.  Looking to fill 2 positions – Team Leader & Animal Control Officer.

7. Planning/Zoning/Code Enforcement – Zoning Ordinance Re-write – We are waiting on a response from Shelly.

8. Street Department – Main Street Sidewalk & Tree – Process and Status – Grinding Option - Mike Land, Kathi Jackley – Tree Replacement Selection – We will start replacing the worst panels.  We are still investigating the issue with the trees.

9. City Utilities – Master Plan Timeline - Greg is working on the water/sewer side.   The Mayor, Kyle & Gary Cameron are working on the storm sewer.   

Public Safety 
10. Fire Rescue 
a) Status of Construction – Still waiting to get truck bay painted.
b) Hiring Process – We had 33 applications picked up and 21 of those were returned.  We would like to do testing January 18.  We are waiting to see how the weather is looking.

11. Police Department 
a) Hiring Status – Clayton Kinnett has passed all testing.  We are waiting on paper work from INPRS.  The other applicant decided not to take the position.  We will still be one patrol person short.
b) Councilman Hadley said he had to call 911 and wanted to give his praise to RPD for their assistance.  They were very professional and did a great job.

12. Police and Fire Regional Training Center Campus – The main pad is in.  We will continue to move forward. 
a) Public Safety Committee –
c) Conex Foundation Pads; analysis of bids –

UNFINISHED BUSINESS: 
1. North Washington – 
Regular Coordination meetings –
Schedule Tracking -
Final Oversight and Inspection Contract –
The weather is a bit of an issue.
 
2. Boulders Housing – Fall/Winter – Construction documents- Spring construction begins – We are doing some pricing. 

3. Property Swap – Continue to meet – We should be ready to proceed soon.

NEW BUSINESS:
1. Police – Vehicle Trade-In Status – Tucker said they are prepared to take possession of the 2024 Dodge Durango with $9,000.00 trade in.  Berkemeier made a motion to move forward.  Hadley seconded the motion.  Motion carried. 

2. Street Department – Bulk Trash Collection changes – Land said he is considering moving to a monthly pick-up.  They would limit amount to be picked up, maybe 1 or 2 items per month.  He will be sending information to Council.  He would like to have a schedule.

3. Fire Department – Purchase of Defibrillators – The paperwork has been signed & submitted.  They hope to have the equipment by the first of February so they can all be trained.

4. Animal Control Certificate, Deposit Agreement – With this being implemented it puts more on the adopter instead of the shelter employees.  Currently we are going to Lafayette which takes someone away from the shelter. Berkemeier moved to table spay/neuter program for further discussion. Bridges seconded the motion.  Motion carried.  

5. Ordinance 2025-1 Amending Parking Regulations – Bridges made a motion to approve Ordinance 2025-1.  Gardner seconded the motion.  Motion carried.  

6. Ordinance 2025-2 Amending Ordinance 1994-8 – This changes parking from angle parking back to parallel parking.  A motion to approve Ordinance 2025-2 was made by Berkemeier.  Gardner seconded the motion.  Motion carried

7. BOT Transfer Station/Rushville Resource Recovery Center (RRRC) – Letter of Recommendation to Council on Public Works Campus Phase 1 – We received 1 RFQ from HWC & Runnebohm.  We also received a letter of recommendation from Lisa Carpenter. Bridges made a motion to move forward.  Miller seconded the motion.  Motion carried. 

CLAIMS:  None.

ITEMS NOT KNOWN IN ADVANCE:  None. 

ADJOURN:  There was nothing further to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 6:54 p.m.
