MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
JANUARY 2, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:00 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Bob Bridges, Brad Berkemeier, Rob Hadley, Jemmy Miller, Ron Gardner, and Eli Bridges answered roll call.

MINUTES:  Berkemeier moved to approve the minutes of the December 19, 2023 meeting as presented.  Bridges seconded the motion.  Motion carried.

MAYOR’S REPORT:  Mayor Pavey reported the following:
1. Thanks to all that attended and helped with the swearing in ceremony on Saturday.
2. Welcome to the new Council members.
3. Thank you to those Council members that completed their term.

CLERK-TREASURER’S REPORT:  Clerk-Treasurer Copley gave a brief summary of the reports that Council will be receiving.   

COUNCIL PRESIDENT’S REPORT:  Council President Berkemeier thanked the outgoing Council members and welcomed the new Council members.  He said the best advice he could give the new Council is to ask questions. 

DEPARTMENT HEAD REPORTS: 
Street – Commissioner Land welcomed the new Council members.  He said that trash and recycle was pretty steady for 2023.  Leaf collection took longer this year.  

They are getting plows on the trucks in preparation for snow.  

The Solid Waste Director resigned, therefore there will be no tox-away on Saturday.

Police – Chief Tucker said there were no major issues over the new year.  Bridges, Tucker, and Shaver met with the school to discuss the resource officer program.  Tucker Invited the new Council to the station. 
 
Planning – Director Copley reported that last week she started a re-invention of a project regarding vacant & abandon properties.  She sent out approximately 35 letters.  She said she will focus mainly on commercial properties.  

We will be doing some safety training.  We will start with CPR training tomorrow.  She is planning on scheduling first aid training for some time in March.
  
Doug Corn’s term on the APC has expired.  Jimmy Tush is Corn’s replacement.

Utility – Superintendent Shook told the new members that they are welcome to call any time with questions.  

The projects up North are concluding.  Thursday they will be testing the water booster.  If things look good it will go on line.

Animal Control – Director Hanna reported the following:
· We assisted in the spay/neuter of 514 shelter animals and 317 non-shelter animals.
· Deferred 216 cats and 43 dogs through various programs.
· With donations we have been able to help 359 households with pet food and 198 flea/tick medication, 800 vaccines, 157 pet ID tags, and 350 microchips.

Park – Assistant Director Jackley said they are currently fully staffed.  They have completed title registration.  They are upgrading fleet vehicles.  Jackley is working on several projects for the coming year.   Jackley also invited the new Council members to come by for a visit.

COMMITTEE REPORTS:
READi Designation – Mayor Pavey explained that this is a part of ARI (Accelerate Rural Indiana).
Community Center –
	Diamond Pet Foods –
	Diversity, Equity and Inclusion Council – Nothing to report.

COUNCIL ORGANIZATION:
· Council President – Miller moved for Berkemeier to remain as Council President.  Hadley seconded the motion.  Motion carried. 
· Department Liaisons 
Fire Rescue –  Bob Bridges  
Police – Brad Berkemeier
Street/Sanitation – Rob Hadley
Park – Ron Gardner
Animal Control – Jemmy Miller 
Berkemeier made a motion to approve the 5 liaisons as listed above.  Bridges seconded the motion.  Motion carried.

Neighborhood Development – Berkemeier made a motion for Bridges to be the liaison for the Neighborhood Development.  Miller seconded the motion.  Motion carried.
City Utilities – Berkemeier said he would stay on with the utilities.

Council Appointments
· Solid Waste – Meet at 8:15 quarterly on Monday. Miller will be the City’s representative.  
· Fiber Board – Berkemeier will be the City’s representative.  
· ECDC – They meet Thursday at 7:00 a.m. once a month. Gardner will be the City’s representative.
· BZA – Junior Williams is not up for re-appointment.
· APC – Bob Bridges will be the City’s representative.
· Redevelopment Commission – John Pavey & Ron Liennemann will remain as Council appointments.   
· Tuesday Morning Community Coordination Meeting – The Mayor, Kyle Gardner, the school, and a County Council member meet on Tuesday mornings at 8:30.  Ron Gardner will represent the City Council. 
· Ambulance Contract - Bridges will represent the City. 
Berkemeier made a motion to approve these appointments.  Bridges seconded the motion.  Motion carried.

CITIZEN CONCERNS/COMMENTS:  Junior Williams said he moved to an apartment on 5th Street and wanted to know who his Council representative would be.  It would be Brad Berkemeier, but any Council member could help him with any concerns.

FINISHED BUSINESS
1. INDOT/CCMG Update – Landscaping to be completed this spring.
2. North Washington Street – Kyle Gardner is working through. 
3. City Utilities Master Plan – We were not awarded.  We will re-apply. 

NEW BUSINESS
1. City Council Meeting Schedule – Notice of Public Meetings – Bridges made a motion to approve the meeting schedule for 2024. Hadley seconded the motion.  Motion carried. 
2. Encumbrances – Copley presented encumbrances that she has received.  Mayor Pavey said he is working on his and needs to sit down with Copley to go over them.  Bridges made a motion to approve the encumbrances as presented.  Miller seconded the motion.  Motion carried. 
3. City of Rushville 101 – Berkemeier moved to set a workshop meeting for Council on Tuesday, January 9th at 6:30 p.m.  Hadley seconded the motion.  Motion carried.

CLAIMS: None.

ITEMS NOT KNOWN IN ADVANCE:  None.

[bookmark: _GoBack]ADJOURN:  There was nothing more to come before Council; Bridges moved to adjourn.  Berkemeier seconded the motion.  The meeting adjourned at 7:00 p.m.
