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COMMON COUNCIL
JANUARY 16, 2024
6:00 P.M.												

CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:00 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.  

PRAYER:  Councilman Bridges led those present in prayer.

ROLL CALL:  Bob Bridges, Rob Hadley, Jemmy Miller, Ron Gardner, and Eli Bridges answered roll call.  Brad Berkemeier was not present.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Bridges moved to approve the minutes of the January 2, 2024 meeting as presented.  Gardner seconded the motion.  Motion carried. 

MAYOR’S REPORT:  Mayor Pavey gave the following report:
1. The search for a new ARA director has been closed out. We are currently doing reference checks.
2. We made our READi II presentation to the selection committee today.  The comments were good. 

CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Fire – Chief Justice reported that they have been notified that they will receive a grant from Duke in the amount of $5,000.00 for an inflatable smoke house.  They are working on another grant through Beacon to complete the cost.

Justice informed Council that he received a resignation from Moriah Moore.

Kroger and The Waters experienced frozen pipes.  The matter has been resolved.

Police – Chief Tucker said he has been in several planning meetings.  The eclipse committee met and will be having another county wide meeting.

There was a meeting this morning on the 4th of July.

They had another vehicle damaged due to a car/deer collision.

Park – Director Shaw reported that they are repairing picnic tables and doing vehicle maintenance.

There was water standing in the pool.  They have drained the water out so it doesn’t cause damage.  

Kathi Jackley continues working on programs.  

Utility – Superintendent Shook reported that over the weekend they had 6 calls.  Three of those were frozen meters and 3 were in houses.

Testing on the new water tower went well.  We are waiting on results for bacteria.  We are hoping to go on line very soon.

Received the resignation of Eric Schlechtweg.

Animal – Director Hanna reported that their numbers are currently very low.   

The Board of Works hired Samara Hankins.

Planning/Zoning – Director Copley reported that fire extinguishers will be inspected Monday.

She has received complaints regarding mice, cock roaches, and bed bugs.

Received a building standards complaint regarding Rush Mobile Home Park.  It was fixed the same day.

She is working to get 1027 Maple cleaned up.  The police department has had vehicles removed and the street department took some trash away.

Copley is registering for the APA spring conference.

COMMITTEE REPORTS:
Special Project’s Director Report:
Gardner gave the following report for the 1st quarter:
1. Communication update on social media publishing events and time sensitive information.
2. Helped Joe Rathz with Christmas lights contest.
3. We had the ARI visit today for READi project. 
4. Housing project on 16th Street is on hold due to increased material costs.  We are trying to include this in the READi project
5. We will be looking for interns for the summer.
6. We are looking into Leading the Way Opportunities.

READi Designation – The Community Center work is progressing.
Diamond is a part of our READi presentation.
	
Diversity, Equity and Inclusion – No report.

CITIZEN CONCERNS/COMMENTS:  None.

UNFINISHED BUSINESS:
1. INDOT//CCMG Update 5th & Sexton – Landscaping to be done in the spring.

2. North Washington Street – BOT Agreement – We are working with Reynolds to build 35 lots with 2 cul-de-sacs.  Doug Fishbine present. Housing would range at approximately $175.000.00 – $200,500.00.  Bridges made a motion to enter into a Bot agreement with Reynolds Construction.  Hadley seconded the motion.  Motion carried.

3. City Utilities Master Plan Re-apply – Whitney Koelling with ARA reported that we have until February 16 to submit our application. We will hold a public hearing on February 6. Council will also consider a resolution at this meeting.   

NEW BUSINESS:
1. Encumbrances – Mayor Pavey said he needs to discuss encumbrances with the Clerk-Treasurer.  Copley said she was pretty sure the deadline to pass the encumbrances was at the end of December.  Bridges said he thought we already passed the encumbrances.  Copley stated that some of them were passed, but the Mayor did not have his ready.

2. Police Department – Hiring Process Update – Chief Tucker said the application period closed last Friday.  They received 10 applications.  They will be scheduling written & agility testing. 

3. Fire/Rescue –
· Construction punch list – We are wrapping up IT items. 
· Exterior renovation – The drawings have been updated.  Barnes is reviewing.   
· Paramedic Hiring Update – An interview is scheduled for Friday. 
· Police/Fire Regional Training Center – The State is looking for places so no one has to travel more than 35 miles for training.  The State was impressed with our area and our plans.  The next step is to get letters of support.
· Police/Fire/Utility Public Safety Career Pathway Program - Chief Tucker reported that the advisory committee met.  This will be vocational training that is being developed by the Rush County School.  They are creating programing & curriculum.  Our next meeting is in April.  We will look for teacher, benefits & salary.  They are shooting for this program to begin the next academic year.

General
1. Insurance – Mayor Pavey said we had the sign up and orientation last week and it went well.  There will be some adjustments.   The effective date is 2-1-24.
2. READi Site Visit 1/16/24    
3. Grain Bin Demolition Schedule – Sometime in February.

CLAIMS: Bridges moved to approve the claims as presented.  Miller seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE: Sandy Fussner encouraged everyone to take the survey on line for the County Comprehensive Plan.  There will be planning meetings tonight at Milroy at 5:00 p.m. and at Carthage at 7:00 p.m.  Meetings next week will be on the 24th at Glenwood at 5:00 p.m. and the Administration Building at 7:00 p.m.

ADJOURN: There was nothing further to come before Council; Bridges moved to adjourn.  The meeting adjourned at 6:41 p.m.

