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BOARD OF PUBLIC WORKS AND SAFETY
SEPTEMBER 17, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Cameron moved to approve the minutes of the May 8, 2024 meeting as presented. Bridges seconded the motion.  Motion carried. 

MAYOR’S REPORT:   None.

CLERK-TREASURER’S REPORT:  None.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. CCMG – Nothing.

2. HOUSING – We continue working on Washington Street.

3. DESIGN & CONSTRUCTION OVERSIGHT CONTRACTS:
Grain Elevator Demolition – Waiting on the final close out.

4. Real Estate – Property –

5. General:
· Fish Moon – pretty much everything is back in order.  We still continue to have discussions.
· Corner Restaurant –
· SS4A Gardner said we have weekly phone calls with Lochmueller. 

PUBLIC WORKS:
6. Planning/Zoning/Code Enforcement –
· Zoning Ordinance Re-write Status – Copley has been advised that the administrative assistant is working on the document.

7. City Utilities – Utility Master Plan – Timeline – HWC/Burke
· First Draft of Plan March 31, 2025
· Final Plan Completion June 30, 2025
· Resolution and Final Draw August 31, 2025
· Closeout September 30, 2025
· Contract Expiration date September 30, 2026 
Pavey received an email from Ara stating that all invoices should be sent to them.  There will only be 2 drawdowns.  One at 60% complete and one at completion.  
PUBLIC SAFETY:
8. Fire Rescue 
· Status of Construction – Construction is complete.  
· Hiring Update - We are waiting to get a date for a physical for our new hire.  He should be able to start around the 1st of October.

9. Police/Fire/Utility –Public Safety Committee 
· Police and Fire Regional Training Center.  We did award the contract for seeding to Jason Ballenger.
· Water & Sewer 
· Next Steps Survey – HWC is preparing to send us a contract for the survey.  Once we get that we can move forward with the design.  
· Architecture 
· Utility Extension Costs  

UNFINISHED BUSINESS:
1. Levee Trail:
USI Agreement - Pending INDOT Approval
Army Corp - Approval of trail section material – The Army Corp will not give their approval until they get the final design from USI.

2. Board of Works – HR Payroll Position – 
Pay & Benefits
Interview Attendees – We have interviewed several applicants and will be deciding very soon.

NEW BUSINESS:
1. F & V CE Contract – Morgan Street - Berkemeier moved to approve the contract with F & V for the Morgan Street Project.  Cameron seconded the motion.  Motion carried.

2. Favorable recommendation Resolution 2024—19 – There has been a request for speed reduction on Hwy 3 from Foster Heights to 300 N – Cameron moved to give a favorable recommendation to Council to reduce the speed from 55 to 45 from 200 N to 300 N.  Bridges seconded the motion.  Motion carried.  Cameron amended his motion to reduce the speed from 55 to 45 from Foster Heights in lieu of 200 N, to 300 N.  Berkemeier seconded the motion.  Motion carried.

Waste Management Contract – Land said they have asked for a review for recycle only.

3. HWC – Washington St. Development/Construction Supervision Services and Redesign Amendment - The 3rd contract will be sent out.  

4. Transfer of Ownership – Berkemeier moved to approve the transfer of ownership of 248 N Main Street from William Emerson to the City, and the transfer of 242 N Main from Brad Morgan to the City.  Bridges seconded the motion.  Motion carried.

General:

CLAIMS:  Cameron moved to approve the claims as presented along with the final invoice for the fire department renovation.  King seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:   None.

DEPARTMENT HEAD REPORTS: 
Ara – The award for the 00R Grant is September 24th.
The SS4A report is due October 10th.  
We have asked for a comfort letter on the Laker Building.
We are talking to Chuck Heintzelman regarding the Havens School building.  

Police – Chief Tucker reported that last week we helped out with the fire and Homecoming.   This weekend we will be working at the Rush Fest parade and the bike ride.  

We have received 18 applications for the patrol position.  We will begin testing next Saturday September 28th

We had a call from the school when a student came in the building with a nerf gun.  By the time we got there the Resource Officer had immediately taken care of the issue.

We had 2 that qualified for the Dispatch position.  Mark Gibson was very experienced.  He lives in Fayette county.  Tucker recommended hiring Gibson.  Berkemeier moved to hire Mark Gibson for the full-time dispatch position.  Bridges seconded the motion.  Motion carried.

Fire – Chief Justice said he wanted to thank all of the City departments and volunteers for helping with the fire.  There were 12 departments that helped; 35 apparatus, and 35 firefighters along with the EMA.  

We got our tower truck back today.  The generator is being repaired on engine 2.

We will be testing hose this Friday.

Street – Commissioner Land said he received the videos from the contractor for levee project.  He will be formatting them for the Army Corp.

Next week are dumpster days.

The bridge on 52 is scheduled to open November 20th.  

Park – Jackley reported that on September 10 Weekend Ag brought 35 people to work on projects with us at the Overlook Park. 

We started some landscaping on Morgan Street.

We are wrapping up the clean-up of the park restrooms.
We are resurfacing the pool slide.  We are also doing exterior painting at the pool.

Programming – The new Art Council is working on a “Halloween on Main” as their first project.  

Animal – Director Hanna reported that they had to shut down their cat intake for 2 weeks due to a coccidia outbreak.  

They are applying for a grant that would allow us to bring in a contracted vet one day a week. 

October 5 the Humane Society will hold a low-cost vaccination day.

Utilities – Superintendent Shook said they ran everything we could to the max for the fire.  They used close to 300,000 gallons of water during the fire.

This past Saturday there was a main break which caused residents in the area to be under a boil water order.  Approximately 400,000 gallons of water was used.  Thanks to the Street & Police departments for their help.

Neighborhood Development – Director Copley said the past few days have been focused on the Corner Restaurant.

Did a sign permit for the Community Center.
  
ADJOURN:   There was nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:10 p.m.


