MEETING OF THE CITY OF RUSHVILLE, INDIANA 
BOARD OF PUBLIC WORKS AND SAFETY
AUGUST 6, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 North Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Phil King, and Maria Bridges answered roll call.  Brad Berkemeier arrived after the roll was called.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Cameron moved to approve the minutes of the July 16, 2024 meeting as presented.  King seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None

CLERK-TREASURER’S REPORT:   None

Berkemeier arrived

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. HOUSING – We continue to work towards the project.

2. DESIGN & CONSTRUCTION OVERSIGHT CONTRACTS:
Grain Elevator Demolition Awaiting State’s Final Closeout. 

PUBLIC WORKS:

3. Planning/Zoning/Code Enforcement –
· Zoning Ordinance Re-write status – The consultant informed us that she is in the process of getting this completed.  She has put everything else on hold.   

4. Street Department – 
· Trash Truck Discussion – Kyle is setting up a meeting.
· RFP Process SS4A – There will be a meeting on the 14th.  We have 3 proposals.
· Hiring Process – Truck Driver/Laborer - Commissioner Land said he received 22 applications.  He is evaluating the applications for possible interviews.  

5. Rushville City Utilities –
a. First Draft of Plan March 31, 2025
b. Final Plan Completion Date June 30, 2025
c. Resolution and Final Draw August 31, 2025
d. Closeout September 30, 2025
e. Contract Expiration Date September 30, 2026
PUBLIC SAFETY:
6.  Fire Rescue – Status of Construction – We received the final invoice from Barnes.  It is up for approval later in this meeting.   

7. Police/Fire/Utility –
· Public Safety Committee - 
· Police and Fire Regional Training Center –
· Next Steps Survey – Architecture 
· Programming –
· Status of Project 
a. Firing range – The mounds are ready for grass seed in September.  Quotes are in.
b. Water & Sewer to site (Survey) HWC Status –
c. Gary Cameron is setting civil elevations and laying out site-schematically – We will coordinate a meeting.

UNFINISHED BUSINESS:
1.  Animal Control – Director Job Description – We will check the minimum hours. 

2. Fish Moon – Insurance/legal – We have a claim from SD Barnes for the repairs.

3. Owner Occupied Rehab – Public Hearing August 1st. There were 40 some applicants.  Five people were present that night.

NEW BUSINESS:
1. Park Department – Hiring Process – Wrapping up.

2. Transfer Station Proposal – We are working on this and are trying to keep our costs to a minimum.   
· Alta/NSPS Land Survey –
· Topography Survey – 
· Conceptual Plan & Due Diligence - 

CLAIMS:  
Cameron made a motion to approve the claims as presented with the contingency that the last items on the invoice for the Fire Department have been completed.  Berkemeier seconded the motion.  Motion carried.   

DEPARTMENT HEAD REPORTS: 
Police – Chief Tucker reported that he received word from the high school informing him that they found an instructor for the Public Safety Career Pathway Program.  

The interns finished the web site for the police department.   We were able to use the on-line application piece on the web page and by the end of the day we had 8 applications.  That number has grown to 30.  

Fire – Chief Justice reported that the door that was damaged has been repaired.  We did need to put in a new opener.  

4 of our guys went to the National Fire Academy.

Rescue 1 is in the shop.  There are issues with the tires. They are trying a variety of tires hoping to come up with the best solution.

The cables are messed up on tower 1. The pulleys are bad.  It will cost approximately $8,500.00 to repair.

EMT vehicle also has a problem with the transmission.

This Friday Chief Justice will be part of the Greensburg interview board.

Street – Commissioner Land said they have started painting the cross walks, working on the sidewalk program, and repaired a storm drain on Barbara Drive.

Park – Assistant Director Jackley said the pool is now closed.  The managers, Jensen Smith and Diamond Snow did a great job.  Clerk-Treasurer Copley said her office was also very pleased with them.  They will be winterizing the pool.

Jackley said they hired Johnny Wood to work part-time seasonal through October.  He will work 4-5 hours a day 4 days a week.

We had repairs to the GMC this week.

The pickle ball court is being resurfaced.  There is no cost to the City.  It is through a donation from the company.

Programs will be starting back up August 12 at Mathews Shelter This program is every Monday during school for newborns through 5 years old.
The nature school starts back up August 14 at 9:30 am. 
Prairie walk scheduled for August 15th 
The art council is scheduled for August 27th 
The community garden project concludes this Thursday.
Surveys are being done on the wetland project.
Overlook – We purchased $3,000.00 worth of mulch and had volunteers help to put the mulch down.  We ordered another $3,000.00 to complete the project.  

Animal – Director Hanna reported that she is going through June & July records and will get those reports sent out.  

They van was in the shop last week.

On August 31 they will be giving free micro-chips at Tractor Supply.

They have a couple of transports coming up.

Utilities – Superintendent Shook said the water tower north of town was down for maintenance.  It went back on-line last Friday.

They fixed leaks and a valve at 11th & Morgan & 12th & Morgan.  Tomorrow will move to repair leaks on Oliver and 11th & Spencer.  

Sewer – We had some roots cut out in the ten hundred block of Watson.  Our equipment was not strong enough for us to do it.

Neighborhood Development – Director Copley said there was an issue at 132-134 W 7th involving the Health Department and other agencies.  The house was in very bad shape.  The residents were informed that they would need to vacate the premises.  Copley prepared a report and gave to the property owner.  He has 30 days to comply with the report.  There are also structural issues.  

She met with the owner of the Corner Restaurant today.  They went through her report.  A deadline of August 27 was set.  He needs an engineer to come in and evaluate.  We will meet again on the 27th to come up with a plan.

There was a fire at a residence on 5th & Jackson.  We need to prepare a document regarding what minimum standards are for the tenant and what ones are for the landlord.  
     
Copley said she has been considering a new project for a neighborhood cleanup – adopt a block.  Focusing on business first.  Coincide with what the county is doing.  

ITEMS NOT KNOWN IN ADVANCE: We had advertised for proposals on property for 424 N Harrison.  We received one bid in the total amount of $5,250.00.  A cashier’s check was enclosed in the amount of $200.00.  Mayor Pavey advised to table and let Julie review and add a claw back that the work had to be done in a specific time frame.  Berkemeier made a motion to table for review.  Cameron seconded the motion.  Motion carried.

ADJOURN: There was no further business to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:14 p.m.
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