MEETING OF THE CITY OF RUSHVILLE, INDIANA 
BOARD OF PUBLIC WORKS AND SAFETY
AUGUST 20, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville, Indiana met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.

MINUTES: Cameron made a motion to approve the minutes of the August 6, 2024 meeting as presented.  King seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. DESIGN & CONSTRUCTION OVERSIGHT CONTRACTS:
Grain Elevator Demolition – Awaiting State’s Final Closeout - Monitoring is taking place. 

2. General: We have sent Fish Moon documents to legal for review.

PUBLIC WORK

3. Planning/Zoning/Code Enforcement –
· Zoning Ordinance Re-write status – Waiting for Shelly Wakefield to respond.

4. Street Department – 
· SS4A – Selection Scoring – Commissioner Land has completed his portion.  Kyle Gardner will calculate.  Letters to firms will be sent out at the end of this week. The selected firm will be asked to create a payment fee schedule and draft a contract for the oversight committee to review.
· Hiring Process – Taking a time out.

5. City Utilities – Master Plan –OCRA and city have signed.  
· First Draft of Plan – March 31, 2025
· Final Plan Completion June 31, 2025
· Resolution and Final Draw August 31,2025
· Closeout September 30, 2025
· Contract Expiration Date September 30, 2026
We are waiting on the state to execute the grant agreement.  The first draft of the MUS is due March 31, 2025, and the final draft is due September 30, 2025.  

6. Owner Occupied (OOR) – Application has been submitted.  The award announcement is September 24.  

PUBLIC SAFETY:
7. Fire Rescue – Status of Construction – We are waiting to hear about a quote on the garage. 

8. Police/Fire/Utility –
· Public Safety Committee School Started – Status – Chief Tucker reported that the school administration is happy the way things are going.  The fire/rescue has 6 students; Ems has 7 students and 12 adults; the law department 20-25 students.  
· Police and Fire Regional Training Center - Next Steps Survey – Getting ready to sow the grass.  Need to check purchasing threshold.   Gary Cameron has the schematics. 

UNFINISHED BUSINESS:
1. Animal Control – 
Director Job Description Work Schedule – Julie Newhouse is working on this. 

NEW BUSINESS:
1. Police Department –
Patrol Officer Resignation – Chief Tucker presented the resignation of Joe Purcell.  His last day will be September 1.  Cameron made a motion to accept the resignation.  Bridges seconded the motion.  Berkemeier made a motion to advertise for the patrolman position.  Bridges seconded the motion. Motion carried.

2. Levee Trail – USI Agreement – Pending INDOT Approval – Mayor Pavey said we are waiting for Indot’s approval. 

3. Trash Truck Purchase – Commissioner Land asked for permission to purchase a rear load freightliner in the amount of $198,158.00. Cameron made a motion to give a favorable recommendation to Council for the purchase.  Bridges seconded the motion.  Motion carried.

4. Streamgage Agreement – Berkemeier moved to approve the streamgage agreement.  Cameron seconded the motion.  Motion carried.

CLAIMS:  
	Fire Department Exterior Renovation - $18,550.00 Pay App #3 – Berkemeier moved to table.  Cameron seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None.

DEPARTMENT HEAD REPORTS: 
Police – Chief Tucker reported that they continue to hold dispatch interviews.  The response has been overwhelming.

Last week Andy Parmerlee and our K-9, Reese, went to Denver Indiana to participate in the K9 Olympics.  Together they won 7 awards.  

The golf outing was last Saturday.  He has not gotten the final number yet on how much was raised. 

He will be going to a drone search & rescue class. 

Fire – They have the tower truck back but it has not been fixed due to the parts not coming in.  They will take it back up after the parts arrive.

Justice submitted a letter of resignation from Derrick Justice.  His last day will be Sept 8th.   Berkemeier moved to approve the resignation.  King seconded the motion.  Motion carried.  He posted today for the promotion for the vacancy this will cause.  

Justice then asked if he could check with one of the candidates he has already interviewed. Berkemeier made a motion to approve Justice to re-evaluate the candidate.  Cameron seconded the motion.  Motion carried.
Berkemeier moved to allow Justice to re-open the application process if this candidate does not work out.  Bridges seconded the motion.  Motion carried.

Street- A levee pipe inspection has been started.  This is periodically required by the Army Corp.  

We had a progress meeting with Indot regarding 52 west.  They are still planning to open by November 20th.

The tile behind Comfort Inn has been repaired. 
 
Animal – Director Hanna reported that they have been working on social media posts.  

She thanked the volunteers that helped with the rescue.
They will have a transport on 28th.

We will be at Tractor Supply with microchips on the 31st.

Park – Assistant Director Jackley said the pool has been drained.  

They are working on a facelift for a couple of bathrooms.  

Programs – The sister social will be tomorrow at Riverside Park.

Will be having a meeting with the art council at BTW on August 27 @ 6;00 P.M.

Upcoming:  Hyca will be hear August 29th.

Ag group scheduled for September 10th.

Planning /Zoning/Code Enforcement – Another home is being built at 1515 Monroe Court.

This afternoon Jeremy Green, Chief Justice & I went to Diamond and took part in a monthly Fire Life Safety Walk.

Copley will be in Jasper on Friday for a conference focusing on downtown housing, streetscapes and revitalization.   

Levee Trail - Kyle Gardner reported that they will need to show approval from the Army Corp of Engineers regarding our agreement with USI to put the trail on top of the levee. Need approval of pending contract before sept 1st.  Berkemeier moved to approve the contract with USI contingent upon approval from the Army Corp. Cameron seconded the motion.  Motion carried.
 
ADJOURN:  There was nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:05 p.m.
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