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BOARD OF PUBLIC WORKS AND SAFETY
MAY 21, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  City Attorney, Julie Newhouse was also present.

MINUTES:  Cameron moved to approve the minutes of the July 2, 2024 meeting as presented.  King seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Police – Chief Tucker reported that they had 43 participants take part in the 5K.  They cleared approximately $4,000.00 that will go to the memorial fund.

There will be a K9 Golf Outing August 17th.

Fair week & the fireworks event went well.
 
We have been working with the interns on marketing our department.  Our web site is looking good.

Fire – Chief Justice reported that they did their pump testing.  One of the pumps required a lot of repairs.  We found that the ladder tower also needs some repairs.

Next weekend 4 firemen will be going to Maryland for fire academy classes.

Last week Justice, Green, & Chief Tucker attended NIMS class.  

Street – The alley at the 600 block of Perkins has been completed.
We were called to check an issue on Waggoner Drive.  The homeowner had a large hole pop up in the driveway.  Commissioner Land said he thinks what happened was there were repairs made on a pipe several years ago and the dirt was not compacted properly.  They will keep an eye on it.

Park – Jackley reported that last week was summer camp.  They had an average of 30 kids.   

Tomorrow she will give a talk to a garden club at Indianapolis.

July 23 she will host “Women for the Land”. They will visit the Arnold farm.

They have received 1 application so far.  

They are getting estimates on repairs for the GMC.
 
Utilities – Superintendent Shook reported that they had a leaky valve at 11th & Morgan.  They installed a new valve.  Tomorrow they will shut water down for a while in the area.  The residents will be on a boil order for a short time.  

Neighborhood Development – Copley said she met Monday with Grant Reeves & Shelly Wakefield to go over edits on the zoning ordinance.  She informed Wakefield that this must be completed by the end of this month.

Green & Copley reviewed items that need repaired with a prospective buyer for the Corner Restaurant. 

Inspected Fish Moon.  They are scheduled to re-open on Friday.

McDonalds construction is set to begin in the spring of 2025.  It will be a complete tear down with a double drive thru.

CITIZEN CONCERNS/COMMENTS:  None.

AMBULANCE HARDSHIP CASE #20240104 - Cameron moved to approve the hardship case #20240104.  Berkemeier seconded the motion.  Motion carried.

PROJECTS/DEPARTMENTS:

1. DESIGN & CONSTRUCTION OVERSIGHT CONTRACTS:
Grain Elevator Demolition – We have submitted the final invoice with the State.  

PUBLIC WORKS:
· Trash Truck discussion – Mayor Pavey suggested to have a work session to discuss this.
· RFP Process Start SS4A set up meeting for scoring – Kyle will set up a meeting.
· Hiring Process Truck Driver/Laborer – Land has received 20 applications.  They will review and do interviews. 

2. City Utility 
· Utility Master Plan – Timeline – Awaiting Grant Agreement - Schedule provided by ARA. 
· First Draft of Plan:  March 31, 2025
· Final Plan Completion Date June 30, 2025
· Resolution and Final Draw:  August 31, 2025
· Closeout September 30, 2025
· Contract Expiration Date September 31, 2026

PUBLIC SAFETY:
3. Fire Rescue – Status of Construction – Pavey talked to a local contractor to complete the 2 items that are not finished.

4. Police/Fire/Utility – Advisory Committee for the Public Safety Career Pathway Program –

5. Public Safety Committee –

6. Police and Fire Regional Training Center
· Next Steps Survey/Civil/Architecture/Utility Extension Costs
· Programming
Status of Project
· Firing range mounds-ready for grass seed (September 2024)
· Water & Sewer to the site (survey)
· Gary Cameron setting civil elevations & laying out site-schematically - Cameron has completed this.  We will review and discuss to see what the unit looks like. 
UNFINISHED BUSINESS:
1. Animal Control 
· Director Job Description Details/Work Schedule Adjustments – Mayor Pavey said he sent the Board documentation of what is likely to happen.  We need to make sure everything is covered.  Berkemeier said we need to make sure of the hours the director is working. 

2. Fish Moon Status – They will open Friday.

3. Owner Occupied Rehab (OOR) – Resolution 2024-15 Authorizing Application - This would require a $45,000.00 match from the City.  The Grant Administration was tabled at the last meeting.  Berkemeier made a motion to approve ARA for the Grant Administration.  King seconded the motion.  Motion carried.

NEW BUSINESS:
1. Park Department Hiring Process – One person has been interviewed.  Will interview another one next week.   

2. Police Department Dispatch Hiring Process & Staffing Update – Chief Tucker said he would like to hire a 6th full time dispatchers to cover shortages. He said he would delay hiring a patrol officer until next year.  Berkemeier moved to give Tucker permission to expand the dispatchers to 6.  Cameron seconded the motion.  Motion carried.

3. Master Utility Planning Study (HWC) – We are waiting on the state to release funds and complete paperwork.  

CLAIMS:  Launch Space/Fish Moon $2,187.59 - Cameron moved to approve the claim as presented.  Bridges seconded.   Motion carried.

ITEMS NOT KNOWN IN ADVANCE:  None

ADJOURN:  There was nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:02 p.m.


