MEETING OF THE CITY OF RUSHVILLE, INDIANA 
BOARD OF PUBLIC WORKS AND SAFETY
JUNE 18, 2024
5:30 P.M.												

CALL TO ORDER:  The City of Rushville Board of Public Works and Safety met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.  

MINUTES:  Cameron moved to approve the June 18, 2024 minutes as presented.  Bridges seconded the motion.  Motion carried. 

MAYOR’S REPORT:  Mayor Pavey asked Clerk-Treasurer Copley if she had received word about a budget deadline.  She said she just received information today and was going to go over it at the Council meeting.  Our budget workshop with the DLGF is scheduled for July 19 at 9:15. That is only one month away.  So far, she only has the Police and Fire budgets.  The budgets are due this Friday.  

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS:  
Police – Chief Tucker said they went through the testing for the patrolman’s position on June 8.  They had 6 applicants only 3 showed.  It was evident early in the testing that none of the candidates were going to make it through the process.  Tucker decided to send them home.  He said that he is going to check into a class on law enforcement recruitment. They will work on a vocational program to see how they can improve our current department before trying to hire new.  

They are gearing up for 4th of July.

The 5K is set for July 13.  We are still accepting participants.

Attended Juneteenth celebration this past Saturday.

They are working with the school corporation with a program called “Stop the Bleed”, dealing with emergency situations (active shooter).  He said they would like to share this program to every class room.  It costs approximately $38.00 per child.

Fire – Chief Justice said some of his department attended the Juneteenth celebration.
 
Rescue II is at Cain Signs getting some of the final touches completed.
 
Some of the guys are still testing for the advanced EMT class.

They received a $10,000.00 grant for a simulator hose bed.

Street – Commissioner Land said he is working on his budget.

They received a $10,000.00 grant from the RCCF for clean-up.  They are going to partner with the County, who also received the grant. 

Discovered a broken tile behind the Comfort Inn.

A sinkhole was found at 3rd & Arthur.  They have not determined the cause yet.
 
They will be assisting to remove some dead trees.

Park – Director Shaw said his budget is ready.

There will be a pool party for City employees and their families this Saturday from 7:00-9:00.  Please send your RSVP.

They will have a pool party on the 28th thanking organizations that have helped out the park department on various occasions.  

We have received the new pool controller.  We have had some problems with our mowers.  We received $16,000.00 from various businesses or groups that will help us in purchasing these items.

Animal – Director Hanna sent out their May numbers.

New landscaping rock has been installed.

We are offering free adoptions in order to keep our numbers manageable.  We have been overrun with dogs.

We had a Purdue transport on the 10th.

Working on the budget.

Upcoming:
We will be helping the Park Department with summer camp on Thursday.

We will have a Dayton transport on the 20th.  

A goat will be transferred to a rescue in Brownsburg on the 20th.

Applied for a grant for an air conditioning unit for the back of the van.

Planning/Zoning/Code Enforcement – Director Copley said they have reduced their mowing list.  We are not receiving as many phone calls regarding tall grass.

She is working with McDonalds as they prepare to remodel.

The intern is working on a water meter layer.
             
CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. DESIGN & CONSTRUCTION OVERSIGHT CONTRACTS:
Grain Elevator Demolition Closeout Process – They will put down a layer of top soil at the end of the week.

PUBLIC WORKS:

2. Planning/Zoning/Code Enforcement –
· Zoning Ordinance Re-write status – Set Deadline - Copley said she left a message today that they are ready to move on.

· Flood Plain – Separate. 

3. Street Department – Trash Truck open purchase conversations and long-term strategy – Commissioner Land has been researching automated trash collections.  Most think it is the way to go.  Land said he is willing to discuss.  Cost for automated is $295.000.00 – $310,000.00.  Semi-automated, which is what we currently use is $190,000.00-$200,000.00.  Land has budgeted $60,000.00 this year.  They have a fleet of 3 trucks. 

RFP Process Start – Levee Trail Project – Only 1 RFP was submitted.  We are checking with INDOT as to how to proceed.

RFP Process Start – SS4A – RFPS are due June 27 @ 4:00 p.m.

Hiring Process – Accepting applications. 

4. City Utility – Master Plan OCRA/CDBG - We should know something June 20th.

PUBLIC SAFETY:
5. Fire Rescue – Status of Construction – There is still a little of punchout work to be done.   

Update Gavin Frank - Frank passed his physical. We are waiting on INPRS approval. 

6. Police/Fire/Utility ––
· Public Safety Committee 
· Police land Fire Regional Training Center –
Next Steps - Survey – This has been completed.
Status of Project – The firing range mounds are ready for grass seed - We have contacted some seeding companies for pricing. 
Water & Sewer to site – We will talk to Gary Cameron.
Gary Cameron Setting Civil Elevations & Laying out site schematically.
Chief Justice said they were invited to Wabash today for a dedication ceremony.  We submitted interest in being a site and today they were chosen to be a site area.  We asked for a rough total of $750,000.00 for the training facility.  With this grant we have been awarded $1.3 million dollars in grants in the last 2 ½ years.
UNFINISHED BUSINESS:
 None.

NEW BUSINESS:
1. Animal Control - Kyle Gardner and the Mayor met with Kasey last week regarding hiring an assistant director and the future of the shelter.  Flexibility is required.  We are investigating how things will look and trying to be proactive.

2. Employee Hiring Status – Director Hanna said she would like to re-hire Tabitha Cottrell as a part-time assistant. She would work under 35 hours a week at $17.00 per hour.  Bridges made a motion to approve hiring Cottrell as requested.  Berkemeier seconded the motion.  Motion carried.

3. [bookmark: _GoBack]Fish Moon Status Update – Mayor Pavey reported that they had contacted 3 contractors.  S.D. Barnes was the most responsive.  He assessed the area.  The engineer required that certain sections needed to be rebuilt.  We are working with the insurance company.   Our goal for reopening is the 4th of July.

CLAIMS: 
· 5th & Jackson $8,686.00
· Morgan Street Trail $5,603.20
· Grain Elevator $95,015.00  
Berkemeier moved to approve the claims as presented.  King seconded the motion.  Motion carried.

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There was no further business to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:15 p.m.


