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BOARD OF PUBLIC WORKS AND SAFETY
APRIL 16, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Gary Cameron was not present.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Berkemeier moved to approve the minutes of the April 2, 2024 meeting as presented.  Bridges seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Police – Chief Tucker reported that they are conducting the Crisis Intervention classes this week.  There are 16 students taking the 40-hour course and 20 presenters.

We will accept applications until May.

We did not have any issues during the eclipse.

Fire – Chief Justice reported no issues the day of the eclipse. 

We have received the smoke house.  We still need to purchase a trailer.

Tower 1 is currently out of service.

Chief Justice and Deputy Chief Green attended the More Etiquette dinner.

We will accept applications through Friday.  We have sent out 18 applications, 10 have been picked up, and 12 have been turned back in.

Street – Commissioner Land reported that they removed a tree at the Animal Shelter.

They completed repairs for the alley in the 800 block of West 2nd.

Park – Assistant Director Jackley reported that Director Shaw is in Rochester for pool operator certification training.

Jackley said she parked 90 vehicles at Riverside Park the day of the eclipse.  She said most of the vehicles were out of state.  Everyone was very friendly and left no trash.

They are working on catching up with mowing.

They are in the process of dismantling the covered bridge in South Memorial Park.  The electric was cut today. 

All of the restrooms are open.  

Earth Day is this Saturday from 9-12 at Riverside Park.

Summer Camp is July 8-12.
Jackley has scheduled several service days.

Animal – Director Hanna reported that she has requested an estimate on tinting the cat room windows. 

They had a hoarding neglect case. 12 dogs were taken.  They later found 4 more out in the county.  The shelter is currently maxed out.
     
They will have 2 transports tomorrow.

Planning/Zoning – Director Copley said she has been doing a lot of permitting.  

She is sending letters regarding code violations.  

The first aid training is re-scheduled for April 22nd from 1:30-3:30.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. CCMG – 15TH & Sexton Streets Landscaping – Landscaping should be completed in the next couple of weeks. 

2. Housing:  North Washington Street Budget Approval – Kyle Gardner is working on this.  We have received another budget to review.

3. Design & Construction Oversight Contracts –
· Grain Elevator - Up to 2 weeks delay.  The contractor has submitted paperwork.    

PUBLIC WORKS

4. Planning/Zoning/Code Enforcement –
· Zoning Ordinance re-write – They are close to the final draft.
· Flood Plain Management – Submitted to DNR.
· Drainage Plan Review Process/Permitting – Post Office 

PUBLIC SAFETY:

5. Fire/Rescue
· Status of Construction Renovation – Walk thru 4/10/24 – We have a meeting tomorrow morning. 

6. Police/Fire/Utility
· Public Safety Committee Meeting 4/11/24 - Chief Tucker said they have posted 3 positions.  They have enough students for each program.  We would like to fill the positions before school is out this year.
· Police & Fire Regional Training Center
· Letters of support
· Survey
· Planning Grant – A public notice has been sent for a public hearing May 8.

UNFINISHED BUSINESS:
1. Park
· Lifeguards – Contingent upon passing test – Few have been certified.  Still on hold for hiring. 

2. Street Department  
· RFP Start Process – Levee Trial Project – INDOT –
· RFP Start Process SS4A
· 2024-1 CCMG Award – Waits Avenue – We have received word that we have been approved for CCMG funds in the amount of $300,000.00. 
· Resolution 2024-7 Authorizing Execution of INDOT Agreement - This is a requirement by INDOT.  Bridges moved to give a favorable recommendation to Council.  King seconded the motion.  Motion carried. 

3. Fire/Rescue - Hiring Process - May 14 Interviews    

4. General Resolution 2024-5 – SS4A Grant Agreement – The resolution gives the Mayor approval to sign documents.  King made a motion to give a favorable recommendation to Council. Bridges seconded the motion.  Motion carried. 

CLAIMS:
· Fire Station Pay App #1 $90,802.00
· Morgan Street Trail #69033 $3,897.00
· Sign & Post Grant #69032 $2,598.69 
Berkemeier made a motion to approve the claims as presented.  King seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There was nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 5:51 p.m.
