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BOARD OF PUBLIC WORKS AND SAFETY
MARCH 5, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana  46173.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Cameron moved to approve the minutes of the February 20, 2024 meeting as presented.  Bridges seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Street – Superintendent Land reported that he is working on a trash collection report.  

We lost another light pole at Kroger.  

We repaired a storm sewer at 10 & Jackson. 

We have been cleaning drains and patching pot holes.

Fire/Rescue – We received grant money for the smoke house.  We also received a check for $500.00 for another grant.  

All documentation for our new hire, Lucas Byrd, has been submitted to INPRS.

The grant application for Assistance to Firefighters has been submitted.  

Police – The equipment for the school system has been placed on our tower.  There was some additional equipment that the school wanted to be added also, but after discussing this with Ron Jarman it was decided that there is a better avenue for this equipment.  Therefore, the additional equipment will not be placed on our tower. 

Tucker participated in an active intruder drill at Benjamin Rush Middle School.

Park & Rec – Director Shaw said they are beginning to do some trimming and grooming in the parks.  We are also working with the Little League preparing for ball season. 

We are working on hiring at the pool.  Jensen Smith is on board to help in the manager position.  We are looking for a co-manager.  We will be Interviewing potential pool employees on March 11, 13, 16.  Berkemeier made a motion to hire the lifeguard and concession staff.  He asked that the co-manager position to brought before them before hiring.  Bridges seconded the motion.  Motion carried.

There was an adult coloring program last night.  There were several in attendance.

We will have a beginner’s macramé class this Saturday.

Jackley has set up a squirrel informational walk at Riverside Park.  This is similar to the one she did for groundhogs.

Utility – Superintendent Shook reported that the projects have been completed up north.  

They have reworked the water system to prevent the chlorine incident from happening again.  An alarm will alert Shook on his phone.

Animal Control – Director Hanna reported that they spent most of last week moving dogs to rescue.  There are 15 dogs left at the shelter.  

We had a minor fender bender today.  The proper procedures were followed.

All employees will attend a training course next week.  

We received $1,000.00 from the Colts.  The funds will be used for adoptions.

Planning/Zoning/Code – Director Copley continues training. She attended an APA conference last week.  She is traveling to the Government Center for a class on flood plain.
 
The City is offering first aid training to all employees on March 26 from 1:00-3:00.
 
Copley will meet with Gary Cameron on Friday to discuss drainage permitting and the review process.

She sent letters to residents who have outstanding code violations that need to be cleaned up.

She completed a zoning compliance report regarding substations.  

  
CITIZEN CONCERNS/COMMENTS:  None.  

UNFINISHED BUSINESS:
1. Project Update CCMG – Landscaping will take place this spring at 15th & Sexton.

2. North Washington Street – We are trying to get the budget piece ironed out. 

3. Rushville City Utilities Master Plan – We have submitted our application for a master plan. 

NEW BUSINESS:
Public Works

1. Planning/Zoning/Code – The deadline to re-write our zoning ordinance is April 1, 2024. 

2. Street Department- 
· Chipper Truck Purchase – We are still looking.
· Hiring Process – Land asked to hire Daniel VanNatta as a truck driver at $16.80 per hour. Also, to hire Tom Owens for the position at the transfer station.  Cameron made a motion to hire VanNatta for the truck driver position at $16.80 per hour.  VanNatta’s start date will be March 11.  Bridges seconded the motion.  Motion carried.  

Land informed the Board that Owens is the father of Tom Paul Owens.  Land said that Owens would be under his supervision, which is the way it is currently with Crabtree.  At no time would Owens be supervised by Tom Paul Owens. Cameron moved to hire Tom Owens to work at the transfer station, with a start date of April 1, 2024.  His salary will be $15.00 per hour.  King seconded the motion.  Motion carried. 
· Bulk Trash Collection – Commissioner Land said he decided that he would like to keep with the heavy trash collection.  He said in the past they would pick up piles of trash as long as it didn’t take more than 5 minutes.  He said he would like to change that to no more than 10 minutes. 
· Land is asking for proposals for dumpsters at the dump site.  He will accept proposals for 2 weeks.

Public Safety
1. Fire/Rescue 
· Status of Construction punchout list – They are finishing up with the brick.  They have framed the north side above the overhead doors. 
· Replacement of Ambulance – Chief Justice said he received a quote of $10,000.00 to fix the ambulance.  He does not think it is worth putting that much money into the vehicle.    They looked at a used ambulance.  It had some issues.  They decided it was best to pass on this purchase. Justice is getting information from a couple of dealers that would include a remount.  
· Police & Fire Regional Training Center – They received a letter of support from Commissioner Jarman.

2. Police
· Hiring update – The Board of Works will interview the prospective employee March 12 at 6:30. 

3. Police/Fire/Utility 
· Advisory Committee for Public Safety Career Pathway Program – They will meet in April.   

General Topics
1. Design & Construction Oversight Contracts 
· Grain Elevator - Demolition April 1.

2. Insurance – Mandrell is working to get us in a qualified program. 

Claims:
· CCMG 5th & Jackson Inv #68449 $38,126.69
· Morgan Street Trail Inv #68750 $4,950.00
· Sign & Post Inv #68751 $8,920.31 
Berkemeier moved to approve the claims as presented.  Bridges seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There was no further business to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:05 p.m.
