MEETING OF THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF RUSHVILLE, INDIANA
[bookmark: _GoBack]MARCH 19, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.  

MINUTES:  Cameron moved to approve the minutes of March 5, 2024 as presented.  Berkemeier seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Street – Commissioner Land reported that they have started collecting yard waste on a weekly basis.  

He will meet with the Army Corp of Engineers next week regarding the levy.

Land will also meet with INDOT regarding park trails.

Park – Director Shaw reported that HYC was here on Thursday and cleaned up at Riverside Park.  We will use them as much as we can.
The Easter egg hunt will be March 30th.

We continue preparing for the eclipse on April 8th.

We are making plans for the pool opening.  We have hired Jensen Smith as the manager.  We would ask permission to hire Diamond Snow as the assistant manager at $14.00 per hour.  Berkemeier moved to hire Snow as the assistant manager.  Bridges seconded the motion.  Motion carried.

Shaw reported that we have an agreement with Greensburg YMCA for our lifeguard certification course.

Kathi Jackley is doing a great job with the park programs.  Last week we had 21 toddlers attend tot time.

Police – Chief Tucker reported that he continues working with the EMA office regarding plans for the eclipse. 

We are partnering with the hospital for Crisis Intervention Program which is April 15-19.  This is an effort to help those suffering with mental illness. 

We will have a contract for our voice recording system that we will evaluate for the next meeting.

Animal – Director Hanna said they will start their TNR Program the 2nd week in April.  We will have 53 vouchers for spay and neuter that will be available to the public.

We had 3 shelter workers complete EEI training.  On May 1st they will go to another training session.

Planning/Zoning/Code Enforcement – Director Copley sent out letters regarding code enforcement issues.  She has received many responses and people are complying.  She said it is off to a good start.  

She is putting together a program for a GIS intern.

The post office is discussing making a parking lot in the lot next to the post office.

CITIZEN CONCERNS/COMMENTS:  None.

HUMAN RESOURCES:  Hiring Policy – Mayor Pavey said we need a consistent system between Departments on the hiring process.  The police & fire have their own system and the others have a mixed bag.  We will work something out with Kyla Shaver. 

PROJECTS/DEPARTMENTS:
1. CCMG
a. 2022-2 15th Street/Sexton – Landscaping

2. Housing
a. N Washington Street – Formalizing Start Date – May 1, 2024 - We met last week with Reynolds. 

3. Design and Construction Oversight Contracts
a. Grain Elevator Demolition – Expected demolition date is April 9. 

4. General
a. Insurance – CIGNA - April 1 - Pavey has talked to Kevin Mandrell.  We will set up a meeting to inform the employees.

Public Works

5. Planning/Zoning/Code Enforcement
a. Zoning Ordinance Re-write –
b. Drainage Plan Review Process/Permitting – Cameron & Copley met.  All applicable forms were provided.

6. Street Department
a. Chipper Truck Purchase – Land said he sent an email regarding purchasing a 2022 550.  It has 34,000 miles.  The truck comes with a snow plow.  He would like to purchase this truck with the $30,000.00 he has in this year’s budget. He would finance the remaining approximately $34,000.00 with Citizens with a 1-year note at a rate of 6.4%.  Cameron made a motion to purchase the truck with financing through Citizens.  King seconded the motion.  Motion carried.

Public Safety
7. Fire/Rescue
a. Status of Construction – Work continues.  Approximately half of the windows are in and one of the overhead doors.    
b. Police and Fire Regional Training Center  
i. Site Survey
ii. Next steps – Letters of Support

8. Police/Fire/Utility
a. Public Safety Committee (Advisory Committee for Public Safety Career Pathway Program) – Letter of support from the School.
b. Police and Fire Regional Training Center - Tucker had a conversation with Hoosier Energy.  The Discussion went well and both of us were comfortable with the situation.
i. Letters of Support –
ii. Next Steps – Survey

UNFINISHED BUSINESS:
1. City Utilities Master Plan – OCRA/CDBG – Award Announcement March 19 – We were not awarded the grant.  

NEW BUSINESS:
1. Park Department
a. Assistant Pool Manager – Diamond Snow
b. Lifeguards –
c. Concession –

2. Street Department
a. Transfer Station – Roll off Dumpster Vendor - Commissioner Land handed out a break down of what was paid last year vs. what we would be paying a new vendor.  Waste Management has raised prices again.  Waste Management charges a flat rate per dumpster no matter if it is full or half full.  Caldwell’s price is per ton. Land said he believes the savings would be more than is on his spreadsheet.  Berkemeier made a motion to approve hiring Caldwell for the roll off service.  Cameron seconded the motion.  Motion carried. 
b. Trash Fee:     
i. 1001-7 W 1st 
Commissioner Land reported that during a recent audit of trash fees.  He discovered that the person at 1001-7 West 1st Street was being billed for trash pickup since December 2020 when they were outside of our area. Land said we need to reimburse them for 39 payments at $15.00 each for a total payment of $585.00.  Berkemeier made a motion to credit a refund in the amount of $585.00.  Cameron seconded the motion.  Motion carried.
 306 E 7th  
Land said this gentleman is expecting a refund.  He had an additional trash toter before we implemented a trash fee.  He said the toter has been at the neighbors for some time.  Land said there is no proof of it being there.  If he did not have the toter he should have notified the City since he was being billed for an additional toter.  Land said he does not believe this gentleman is due a refund.  Berkemeier made a motion not to make an adjustment in this case.  Bridges seconded the motion.  Motion carried.

3. Fire/Rescue
a. Ambulance Purchase - Chief Justice handed out pricing on vehicles.  He found one ready for delivery in Michigan.  This is where they bought the other ambulance from.  Justice has $100,000.00 in this year’s budget.  He would like to finance the remaining $84,897.00 for one year with one annual payment.  Citizens will finance with an interest rate of 6.4%.  Cameron made a motion to approve the purchase and the financing with Citizens State Bank.  Berkemeier seconded the motion.  Motion carried.
b. Resignation Dillon Dunn – Chief Justice received a letter of resignation from Dillon Dunn stating that April 3rd will be his last day with the fire department.  Dunn will owe 66% to the City on his claw back agreement.  Berkemeier moved to accept the resignation.  Bridges seconded the motion.  Motion carried.  
c. Start Hiring Process – Bridges moved to start the hiring process for a firefighter/EMT position.  Berkemeier seconded the motion.  Motion carried. 
d. Swearing In Lucas Byrd 

4. Police Department
a. Hiring Update - Chief Tucker said the hiring process has been concluded without a candidate.   

5. Porter Advertising LLC Contract –Berkemeier moved to approve 2 contracts #25 & #368 each in the amount of $17,500.00. King seconded the motion.  Motion carried.

6. DLZ – Levee Recertification and Closeout Contract $66,123.75 - Mayor Pavey said this was included in the 2024 budget.  Cameron made a motion to approve the contract.  Berkemeier seconded the motion.  Motion carried. 

CLAIMS:  None.

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN: There was nothing further to come before the Board; Berkemeier made a motion to adjourn.  The meeting adjourned at 6:07 p.m.

