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BOARD OF PUBLIC WORKS AND SAFETY
FEBRUARY 6, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Cameron moved to approve the minutes of the January 16, 2024 meeting as presented.  KIng seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  Clerk-Treasurer Copley presented the annual Contract for Services for the Rush County Victims Assistance for approval by this Board. King moved to approve the annual contract for services.  Berkemeier seconded the motion.  Motion carried. 

DEPARTMENT HEAD REPORTS: 
Street – Superintendent Land reported that they are wrapping up the handicap parking review.  They received 27 applications. Three of those were to remove the handicap sign.  

They repaired a concrete wall at the transfer station.  Yard waste area is still open.
They installed a pole for a camera at CJD Park.

Scott Hill repaired a street light.

Custer Electric repaired a light in the 100 block of Water Street.

Land reported that they began sweeping streets, however we were unable to complete the entire City due to a break down with our equipment.  We are making repairs and will complete the job when the equipment is repaired.

Fire – Chief Justice reported that they received a $10,000.00 grant from Beacon for the smoke house.  If any funding is left it will be used towards a generator and decals.  We will have a check presentation from Beacon tomorrow.  

Mrs. Carmony has requested a presentation to her high school class regarding the baby box.  
  
Park – Assistant Jackley reported that they are taking applications for this year’s pool staff.  

They continue making repairs to tables and benches. 

She is working on a design for the BTW community garden.  
 
Jackley also passed out a flyer with the parks programming.

Animal Control – Director Hanna reported that the new hire is doing well.  She is currently training on basic cleaning.  

They currently have 40 dogs in house.

Since January 22 they have had 2 cows and 2 lambs.  The prosecutor will be filing charges against the owner.

In the next 2 ½ weeks they will have 5 transports. 

CITIZEN CONCERNS/COMMENTS:  None.

UNFINISHED BUSINESS:
1. Project Update 
CCMG 15th & Sexton – Landscaping this spring.
2. North Washington Street – We are waiting on final numbers from Reynolds.
3. Rushville City Utility – Master Plan Reapplication public hearing & Resolution at tonight’s Council meeting.

NEW BUSINESS:
1. Street
· Hiring Process – Brian Crabtree will be retiring April 30.  Land asked to start the process for his replacement.  Berkemeier moved to accept Crabtree’s resignation and begin the process for his replacement prior to retirement so Crabtree can train his replacement.  Bridges seconded the motion.  Motion carried.
· Bulk Trash Collection – Nothing to report.

Public Safety
1. Fire/Rescue
· Status of punch out list new addition – Still working on IT.    
· Exterior Renovation – Change order to reflect drawing changes in the amount of $29,440.25.  Berkemeier moved to approve change order #1.  Cameron seconded the motion.  Motion carried.
· Request to hire Lucas Byrd to replace Moriah Moore – Cameron moved to hire Lucas Byrd to replace Moore.   Bridges seconded the motion.  Motion carried.  Chief Justice said Byrd would not start until about March 10th.
· Paramedic Hiring update – Justice said they have been looking for 4 months.  He doesn’t know if it is going to happen. 
· Replacement Ambulance – The ambulance that needs to be replaced has several issues.  Repairs could cost around 20,000.  They try to get 10 years out of an ambulance. The Board agreed to start the process.
· Kyle Menkedick resignation – Berkemeier moved to accept Menkedick’s resignation.  Bridges seconded the motion.  Motion carried.  Menkedick will stay on as part-time, but will no longer be the Deputy EMS Chief.
· Promote Eric Clark new Deputy EMS Chief – 2/1/24 – Justice said Clark is a retired Shelbyville medic and firefighter.  He has moved to Rushville.  
· Police & Fire Regional Training Center – Justice said they had a meeting with the state.  They suggested getting letters of support from elected officials. 

2. Police Department
Hiring Status – Six applicants took part in the physical agility program.  Two of them are solid candidates. They will continue interviewing and testing with the top three. 

3. Police/Fire/Utility 
2nd Meeting Advisory Committee for Public Safety Career Pathway Program – Chief Tucker was nominated as chairman.

General Topics
1. Design & Construction Oversight Contracts
· Grain Elevator Demolition April 1st 
· Grain Elevator Change Order $29,054.00 - Change order is for CSX oversight on inspections.  Berkemeier moved to approve change orders #1 & #2 in the total amount of $29,054.00.  King seconded the motion.  Motion carried.
· Christopher Burke Engineering – Storm Water Utility Professional Services Proposal – $39,000.00 to start the process.  Cameron moved to approve Christopher Burke’s proposal in the amount of $39,000.00.  Bridges seconded the motion.  Motion carried. 
· 2024 IamGIS Customer Agreement – This is a renewal.  
 
2. General
· Insurance – Pavey said the new insurance is in place.  Berkemeier asked if the employees were being educated.  Pavey said any questions are being answered.  
· Vivian Dishman – Mayor Pavey shared a letter from Dishman.  Mike Land & Greg Shook will review. 

CLAIMS: Cameron moved to approve the claims as presented.  King seconded the motion.  Motion carried. 
	CCMG Claim F & V Invoice #68449 = $30,430.00;
	Morgan Street Bike & Ped Invoice #68445 = $1,030.00;
	Sign & Post Invoice #44433 = $13,264.85;
	Sign & Post Invoice #67731 = $66,477.00
	Grain Bin Demolition Pay App #3 = $27,601.30;
	Launch Space Rural Valley #29,196.00

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There being no further business to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:10 p.m.
