MEETING OF THE CITY OF RUSHVILLE, INDIANA 
BOARD OF PUBLIC WORKS AND SAFETY
DECEMBER 3, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Gary Cameron was not present.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Bridges moved to approve the minutes of the November 19, 2024 meeting as presented.  King seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  Copley presented Marcia Fish’s letter of retirement.  Fish’s last day will be December 6, 2024.  She worked 49 years for the City of Rushville. 

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. CCMG – Mayor Pavey said we have chosen not to apply for the next round.  We are investigating software to be mounted on the dashboard.  It will allow us to create a GIS line and we will be able to score the streets ourselves. 

2. General:
a) Downtown Fire 9/10/2024 SE Corner of 3rd and Main (Hwy 3) – Ball State /Rural Valley Architecture/Apartment Architect – We are trying to figure out what the expectation would be and what it could be.
b) SS4A (FHWA) Meeting status - We met a week or 2 ago.  We are in the gathering information stage. 
c) READi 2.0 – Projects are being loaded into the portal.  

PUBLIC WORKS:
3. Animal Control – We are moving forward.

4. Planning/Zoning/Code Enforcement –
· Zoning Ordinance Re-write status – Social media has been buzzing with discussion over the ordinance.  There is a copy in the lobby for review.  Some have thought this was rezoning the entire City. This is not correct.  We are amending our current zoning ordinance. 
· Planning & Zoning Meeting – We will hold a public hearing on the revised zoning ordinance on December 18th.

PUBLIC SAFETY:
5. Fire Rescue –
· Status of Construction Renovation - Truck bay paint & exterior lettering – Now that Chief Justice is back we will sit down with him and figure these things out. 
· Hiring Process – Applications may be submitted starting tomorrow through the 27th.

6. Police/Fire/Utility – Public Safety Training Campus -
a) Public Safety Committee 
b) Police and Fire Regional Training Center
i. Programming Meeting (Rural Valley Architecture) – Complete Building Concept of 2 buildings per recommendation by Rural Valley.
ii. Status of Project:  Foundation & Gravel Area – Hub & Spoke Training Facility- This has been delayed for 2 weeks. 
iii. Conex Foundation Pads – We have 2 pads.
UNFINISHED BUSINESS:
1. Army Corp/FEMA Recertification – Virtual Meeting - Kyle, Jason Hughes, & Chuck Kemker had a virtual meeting on the 20th.  We will need to amend our manual & re-adopt it before they can review. 
2. Levee Trail – Approval for the trail has been sent to USI.
a) Army Corp tentative approval pending final drawings.
b) USI Agreement – Approved needs signed.
3. WM – Recycling Contract – Rushville’s proposal is being delivered to WM. We need to discuss the gist of the contract.  Mike Land questioned if we really want to sign a contract. Pavey said only if we have no other options.
4. Property Swap – papering – executive session -Julie & Kyle are discussing.

NEW BUSINESS:
1. Rushville Resource Recovery Center – Site Design/Oversight – HWC Contract - King made a motion to give a favorable recommendation to Council regarding the site design contract with HWC.  Bridges seconded the motion.  Motion carried.
2. Washington Street – Developer/Builder-Kyle met today with HWC & Aaron Kuhn.  Aaron put together a schedule.  We are getting dates for utilities to come in. Curbs will be in by the end of March.

CLAIMS:  None.

ITEMS NOT KNOWN IN ADVANCE:  None.

DEPARTMENT HEAD REPORTS: 
Police – Chief Tucker reported that on his end Christmas on Main was successful.

Our new dispatcher will be on his own in a few weeks.  Tucker said he may ask to waive his probationary pay due to his experience.

He has received a request for a 4-way stop at 5th & Author.  They have placed the speed sign in the area to check traffic flow and speed.

This Board has interviewed the candidates.  Tucker said he would like to extend a conditional offer of employment to Clayton Kenneth.  Berkemeier made a motion to approve the offer of employment to Kenneth.  Bridges seconded the motion.  Motion carried.

Fire – Chief Justice reported that the generator is still in Texas and is in line for repairs.

They will start taking applications tomorrow through December 27th.
 
Justice is working with Whitney from Ara for a federal fire fighter grant.

They have completed 2 sides of gravel at the training center.

Street – Commissioner Land said he has been informed that the new garbage truck won’t be here until the end of January.

Tom Paul Owens & Land had a meeting to consider options for purchasing a cardboard bin.
Park – Director Jackley said they have been winterizing their vehicles.  

They have also been doing deep cleaning of the shelters.

Free swap is set for Saturday from 9:00-5:00.

Yoga is being offered every Monday through Christmas.

Neighborhood Development – Director Copley said she continues doing several inspections.

We have a couple of new builds 421 N. Harrison & 1515 Monroe Court.

She is preparing for the BZA meeting on the 18th which will include a public hearing on the updated zoning ordinance.  

[bookmark: _GoBack]ADJOURN:  There was nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 5:58 p.m.
