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BOARD OF PUBLIC WORKS AND SAFETY
DECEMBER 17, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Gary Cameron was not present.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Berkemeier moved to approve the minutes of the December 3, 2024 meeting as presented.   Bridges seconded the motion. Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:   None.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. CCMG – Investigating Vialytics (Paser) App./Solution – Mayor Pavey said they will be having a meeting soon.
2. General:
a) Downtown Fire 9/10/2024 SE Corner of 3rd and Main
Ball State /HWC Downtown Comp Plan
Rural Valley Architecture/Apartment Architect – 
Apartment Architect
b) SS4A (FHWA) Meeting status – We have traffic counters placed around town gathering information. 
c) READi 2.0 – Portal loading is taking place.

PUBLIC WORKS:
3. Animal Control – Tabitha Cottrell is currently our interim director.  She has signed a contract with us until January 20.  When the contract is over we will have further discussions as to her wishes to continue as the director. 

4. Planning/Zoning/Code Enforcement –
Zoning Ordinance Re-write – Public Hearing 12/18/24 

5. City Utilities – Met today with Burke.
PUBLIC SAFETY:
6. Fire Rescue –
· Status of Construction Renovation – The truck bay paint & exterior lettering is in so we anticipate getting the project wrapped up.
· Hiring Process – Chief Justice said 25 applications have been given out and 1 returned.  Applications can be picked up through the 27th.
· Discuss Purchasing Monitors and AED – Chief Justice informed the Board that he would like to work on implementing a program for replacement of the monitors and AED’s.  The oldest is one they have was purchased in 2006.  They normally have a 10-year life.  A couple of them are 14 years old. This equipment is used on most all runs.  Justice said he would like to purchase 5 units.  There would be 3 for ambulances and 1 each for the Chief & Assistant Chief’s vehicles.  We will replace the oldest first.  The cost is $52,137.83 per year for 6 years = $312,826.98.  This has been put in the 2025 budget.  King moved to approve the purchase.  Bridges seconded the motion.  Motion carried.

7. Police Department Hiring Status – Chief Tucker said he would like to give a conditional offer of employment to Ashley Sirosky.  She would be able to start around the 1st of the year.  Berkemeier moved to approve the conditional offer of employment to Ashley Sirosky.  Bridges seconded the motion.  Motion carried.

8. Police/Fire/Utility – Public Safety Training Campus - 
a) Public Safety Committee 
b) Police and Fire Regional Training Center - It has been decided that there will be 2 buildings.  We are still getting prices on the foundation pad.   
i. Programming Meeting (Rural Valley Architecture) – Complete Building Concept Status of Project:  Foundation & Gravel Area – Hub & Spoke Training Facility – Complete.
ii. Conex Foundation Pads – We have 2 pads.

UNFINISHED BUSINESS:
1. Army Corp/FEMA Recertification – They should be here tomorrow.  
2. Levee Trail – The Army Corp has given tentative approval pending final drawings.
3. Property Swap – papering – We are getting close.
4. Washington Street -
Coordination team-wide - There was a meeting today. Things seem to be running smooth.

NEW BUSINESS: 
1. Public Safety Training Facility – Construction Document Contract – Rural Valley Architecture – Berkemeier made a motion to sign the construction contract for design with Rural Valley.  King seconded the motion.  Motion carried. 
2. Laker Building Contracts – Demolition Abatement Contract - Berkemeier moved to approve the contracts with Starweld, Denney, & Star Environmental for demolition of the Laker building.  King seconded the motion.  Motion carried.

CLAIMS:  Morgan Street Trail-Bike & Ped Invoice #71652 – Berkemeier made a motion to approve the invoice from F & V.  King seconded the motion.  Motion carried.

ITEMS NOT KNOWN IN ADVANCE:  None.

DEPARTMENT HEAD REPORTS: 
Mayor – Mayor Pavey said they are trying to get everything ready for the end of the year.  We have been working a lot on ARPA & Readi 2.

Police – Chief Tucker reported that he is reviewing data from the radar trailer and crash data in regard to the traffic study at 7th & Arthur. 

They are preparing for new State & Federal crime reporting requirements.  They had training today and will repeat it again Thursday. This will require a substantial amount more paperwork for our officers and dispatchers and will most likely necessitate the purchase of new software after the first of the year.  It is an unfunded mandate.

The 2nd Crisis Intervention Team (CIT) training program will be held in Council Chambers February 3-7, 2025.  This is a 40-hour training program teaching first responders about mental health and addiction as well as providing techniques to combat these growing issues.

Fire – Chief Justice reported that the cost to fix the generator will be approximately $6,000.00.  They will waive service fees. 

Three firefighters and EMTs will be taking advanced EMT classes.

With the help from ARa we have submitted for an AFG grant for $100,000.00 for the purchase of a fire engine.  The award will be at the end of April.  There is a 5% match.

Street – Street Commissioner Land said they lost a part-time employee last week.  He will advertise for the position.

They are still picking up leaves.  It is later in the season this year. 

Park – Director Jackley reported that the wetland project has started. They have asked for permission to have ATV’s on property.   They are also doing stream mitigation.

Met today with the Love Community Center representative in regard to using some of the lifeguards that worked at the pool.

The mowers have been stored for winter.  The Mayor gave me permission to purchase a new mower.

We are making repairs to some of our trucks that have needed repaired for some time.

The elevator at Booker T is being repaired.  It should be finished by the end of the week.  Jackley said she won’t have an invoice in time to get on the final docket and asked permission to encumber the money.  

There will be a solstice walk Saturday, December 21 at 5:00 pm. With a gallery showing at BTW after the walk.

City Utilities – On 11th Street by the football field where we previously had to dig up the valves, had to be shut off due to it still leaking.  Shook said they tried to fix the problem, but were unable to accomplish the task.  He will have the irrigation specialist from Culy fix the issue.  We will probably have to shut down the water on 11th Street. This would also include the school.  We hope to be able to make the repairs when school is out for the holidays.

The Utility salaries for 2025 reflect a 3% increase across the board and an increase from .50 to $1.00 for CDL certification.

The 2025 budget was increased by 1.3%.

We met with the engineers to discuss the Master Plan.  

Neighborhood Development –
Director Copley said she has addressed some minor code enforcement issues due to weather.  

We are looking at the preliminary plat of Washington Street.

The Post Office parking lot project is picking up speed.  We are meeting tomorrow.

We are looking at a possible re-zoning issue in the corridor between 3rd & Spencer.
 
Public hearing is scheduled for tomorrow.

Kyle Gardner said he met with the Deputy Mayor from Zionsville and toured the Love Community Center.

ADJOURN:  There was nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:17 p.m.
