MEETING OF THE CITY OF RUSHVILLE, INDIANA 
BOARD OF PUBLIC WORKS AND SAFETY
NOVEMBER 4, 2024
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 N Main Suite 200 Rushville, Indiana.   Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.

MINUTES:  Cameron moved to approve the minutes of the October 15, 2024 meeting as presented.  King seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

CITIZEN CONCERNS/COMMENTS:  None

PROJECTS/DEPARTMENTS:

1. DESIGN & CONSTRUCTION OVERSIGHT CONTRACTS:

2. Downtown Prior

3. Real Estate – Property –

4. General:

PUBLIC WORKS:
5. Planning/Zoning/Code Enforcement –
· Zoning Ordinance Re-write status –  
i. The document will be in our hands by the close of Business 11/8/24
ii. Attorney Review EOD 11/13/24
iii. Ready for Planning & Zoning Meeting 11/20/24

6. City Utilities – Utility Master Plan -OCRA/CDBG – Timeline -HWC/Burke – Nothing new.

PUBLIC SAFETY:
7. Fire Rescue – Status of Construction –
a) Truck bay paint (quote)
b) Exterior Lettering – This is in the works
c) Swearing in Nathan Hufferd - Lieutenant
d) Swearing in Caden O’Neil - firefighter 

8. Police/Fire/Utility – 
· Public Safety Committee 
· Police and Fire Regional Training Center 
· Next Steps - Received information today on drawing changes.
Kyle & Jeremy put together a bid package.  Pavey recommended to have Cameron review the bids.  Cameron said he has some questions for the contractors. He wants to make sure we are comparing apples to apples.    He said we are looking at total cost of $180,000.00 - $228,000.00. Berkemeier made a motion to allow Cameron to review and approve the bid for the concrete tower.  King seconded the motion. Motion carried with Cameron abstaining from the vote.
i. Programming Meeting (Rural Valley)
ii. Status of Project
1. Firing Range Mounds – complete
2. Survey – Water & Sewer 
3. Site/Civil – TLF
4. Foundation Pricing w/Police memorial Entry – Pricing
UNFINISHED BUSINESS:
1. Army Corp/FEMA Recertification – Virtual meeting – Kyle, Jason Hughes, Chuck Kemker. Mayor Pavey said we need to meet to wrap this up. 
2. Levee Trail 
· Army Corp – Tentative approval pending final drawings
· USI Agreement – Approved needs signed.
3. WM – Recycling Contract - Newhouse is still reviewing.  Kyle Gardner and Mike Land have been having conversations with Lisa Carpenter to see options are available.

NEW BUSINESS:
1. Pavement Asset Management - Mike Land said he was given 2 prices for assistance.  One was from F & V for $6,000.00-$7,000.00; and one from USI for $12,000.00-$14,000.00.  He asked F & V to submit a proposal and they came back with a $5,900.00 quote.  Berkemeier made a motion to accept the quote from F & V for the CCMG Tamp and LPA assistance.  Cameron seconded the motion.  Motion carried.

2. Property Options
Some time ago we entered into an option to purchase 40 acres north of town. That option expires 11/6/24.  We will extend that option to purchase by 2 years.  
  
3. Agreement to Purchase Food Pantry & William Cook Property – Cameron made a motion to approve the Agreements to purchase real estate from the Food Pantry and William Cook property.  Berkemeier seconded the motion.  Motion carried. 

4. Washington Street- Developer/Builder – Takedown Agreement - Kyle Gardner said we have come to an agreement.  They are ready to go.  We need to advertise to sell the lots.  Russell Brown is working on documentation.  Three lots are ready to be sold. We hope to have the infrastructure in by January/February and we can start on the housing.

CLAIMS:
Washington Street Reynolds $258,531.90; HWC Invoices $12,026.25 & $3,122.50 - Berkemeier moved to approve the claims as presented.  King seconded the motion.  Motion carried with Cameron abstaining from the vote.

ITEMS NOT KNOWN IN ADVANCE:  None.

DEPARTMENT HEAD REPORTS:
Police – Chief Tucker reported that they are in the hiring process.  We will conduct interviews Wednesday evening.  Tucker stated that he plans to have a conditional offer of employment to someone by December 3, 2024 Board of Works meeting.  If by some miracle they can find two viable candidates, one person would start immediately and the second would start at the first of the year.  The first would be replacing Joe Procell.  

We are working with the school to promote the vocational program.  We took part in career day with the juniors & seniors.  We participated in the active shooter program last week.  

We will host the law enforcement vocational program next week with 2 question & answer sessions.

Fire – Chief Justice reported that they took part in career day at the high school.  They spoke to approximately 20 juniors and seniors.

Engine 2 is back but is still not working property.  We are holding the bill until it is fixed.

We were given notice that we did not receive the national grant we had applied for.  We will re-apply when it opens back up.

Swearing in tonight:  Nathan Hufferd – Lieutenant and Caden O’Neil – firefighter.

Street – Mayor Pavey reported the following for Superintendent Land:  We have been discussing the recycling program with Waste Management to see what options we have available.

Received a quote for $5,900.00 from F & V for Pavement Asset Management.

They have completed the last sidewalk for the season.

Utilities – Superintendent Shook reported that they began flushing hydrants. They have not received any calls.

Shook informed the Board that next week they will be sending 1 of 3 different letters to all residents.  He said they are expecting a lot of calls.  He said any calls should be directed to the office.  There will be some testing done.  Everyone that has a water will get a letter. 

Neighborhood Development – Copley said she has been informed that the zoning ordinance will be ready to review by November 20.  

Today she had a visitor from Madison, Indiana who is the Code Enforcement Director.  We discussed items we are working on and what some of the things we have done that have worked out well and also those things that did not.  It was interesting to hear different ideas.  

I have been in contact with the Post Office in regard to their permits for the parking lot.  McDonalds is moving along. They are waiting on a utility easement.  Issued a permit for a new build at 424 Harrison.  Also, the new build on 1516 Monroe Court is moving along.  

Meeting with the Street Department and Utilities to see what road cuts need to be completed.
 
Copley said she has received several complaints on parking issues. 

ADJOURN: There was nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:10p.m.
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