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MEETING OF THE CITY OF RUSHVILLE, INDIANA 
BOARD OF PUBLIC WORKS AND SAFETY
OCTOBER 15, 2024
5:30 P.M.											

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 N Main Suite 200 Rushville, Indiana.  Mayor Pro Tem Berkemeier called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:   Cameron made a motion to approve the minutes of the October 1, 2024 meeting as presented.  King seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. DESIGN & CONSTRUCTION OVERSIGHT CONTRACTS:
Grain Elevator Demolition – This has been closed out.

2. General:
We will have an Unsafe meeting next Tuesday at 5:00 p.m.

SS4A – Whitney Koelling from Ara said they are working with Lochmueller to make changes to the project scope and schedule.  Lochmueller is proposing three safety action plans with a focus on SR3 between I70 & I74.  No official changes to the grant agreement have been made.  This proposal is still pending.
PUBLIC WORKS:
3. Planning/Zoning/Code Enforcement –
· Zoning Ordinance Re-write status –Copley said she has not received anything.
PUBLIC SAFETY:
4. Fire Rescue – 
· Status of Construction –  
Truck bay paint is not completed. 
Exterior Lettering/Signage – We are getting quotes.
· Hiring update – O’Neil has passed his physical.  We are waiting on INPRS.  We hope to have him start November 3.

5. Police/Fire/Utility –Public Safety Training Campus
· Public Safety Committee (Advisory Committee for the Public Safety Career Pathway Program)
· Police and Fire Regional Training Center –
Next Steps 
Programming Meeting (Rural Valley Architecture)
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Status of project – HWC is working on the design for the water line.  Cameron sent out a tower pad to the Mayor & the Chief.
	Firing range mounds – Contract award
	Survey Water & Sewer – North side of 200 N
	Site/Civil – TLF -
UNFINISHED BUSINESS:
1.  Levee Trail
· Army Corp – Tentative approval pending final drawings – 
· USI Agreement- Approved but needs signed. 

NEW BUSINESS:
1. ARa – Grant Administration (OCRA Grant) Master Utility Study - Newhouse approved the agreement for grant administration with Ara. Cameron made a motion to approve the agreement for administration with Ara for the Master Utility Study.  Bridges seconded the motion.  Motion carried. 
 
2. HWC – Contract – Public Safety Campus – Water Design/Permitting - Cameron moved to approve the contract with HWC for the water design and permitting.  King seconded the motion.  Motion carried.
 
3. WM – Recycling contract – Newhouse – No update.

4. Contract with Day Adjusting & Consulting 309-313 N Main -Bridges made a motion to approve the contract with Day Adjusting & Consulting.  King seconded the motion.  Motion carried.

5. Baker Tilly Bond Issuance Contract - Cameron moved to approve the bond issuance contract with Baker Tilly pending Council’s approval.  King seconded the motion.  Motion carried.

CLAIMS:  Cameron moved to approve the 2 claims to F & V.  Bridges seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE:  Julie Newhouse asked how we were getting along with the signature page regarding the bond.  Copley said she had not seen it.

DEPARTMENT HEAD REPORTS:
Police – Officer Bratton has been certified as a traffic stop instructor.

Our new dispatcher started last Monday.  He has 11 years of experience He is going to work through our on boarding process and our field training process at an accelerated rate.  After he completes this I intend to ask that his probationary pay be waived, but keep his probationary period.

We have 6 of our applicants spending time with us this week.

Tucker said he has been invited to attend the mental health summit.

Fire – Chief Justice reported that engine 2 should be done by the middle of next week.

We have had several students visit for fire prevention week

Our first responders will be participating in trunk or treat also Halloween on Main.
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Street – Commissioner Land said heavy trash was collected last week and wanted to thank the City Utilities and Park Departments for the extra man power.  He said he will be revisiting heavy trash to see what improvements can be made.

We are working on the last sidewalk for the year.

Park – Director Jackley reported that the pool pump has been winterized.  They have started closing the restrooms.

We have cleaned up Laughlin Cemetery.

We are working with the art council on the poster contest for Halloween on Main. The deadline for posters is October 21st. There will be voting & prizes.  We will also be painting pumpkins.

November 2nd, we have scheduled a weed wrangle at Riverside Park.

November 12th there will be a concert Phantam Rabbit at BTW.

Animal – Director Hanna said they are down to 3 employees probably until the 1st of the year.

 We currently have 30 dogs and 53 cats.

We will offer free adoptions starting in November.

Our truck is down again not sure what is wrong with it.

We are offering bales of straw.

The last week of October we will be sending 70 cats for spay & neuter.  

This Saturday we will be participating in the Haunted Trail.

Neighborhood Development – Director Copley said she is expecting a visit in November from a counterpart from Madison.  He has been looking at one of our ordinances and wishes to discuss it with her. 

She is preparing for the unsafe meeting on the 22nd.

Regarding the ordinance update she will ask the Mayor to call the firm to see what the holdup is.  Cameron said he is at the end of his rope.  He said they need to give us a date that it will be completed.  Copley stated that is should not take this long.  

ADJOURN:  There was nothing further to come before the Board; Cameron moved to adjourn.  The meeting adjourned at 5:55 p.m.


											
MICHAEL P. PAVEY, MAYOR			GARY M. CAMERON, MEMBER
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___________________________							
BRADLEY A. BERKEMEIER, MEMBER		PHIL KING, MEMBER


____________________________	
MARIA BRIDGES, MEMBER

ATTEST:


					
ANN L. COPLEY, CLERK-TREASURER

	

