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JANUARY 21, 2025
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety met on the above date and time at 330 N Main Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:	Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Julie Newhouse, City Attorney was also present.

MINUTES:	Cameron made a motion to approve the minutes of the January 7, 2025 meeting as presented.  Berkemeier seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

CITIZEN CONCERNS/COMMENTS:  None.

PROJECTS/DEPARTMENTS:
1. CCMG – Weather reschedule – We have a meeting scheduled for next Monday. 
2. Housing –
3. Design & Construction Oversight Contracts – 
4. Real Estate – Property –
5. General –
Downtown Fire – Rural Valley Meeting – We have set a deadline for the end of this month.
SS4A (FHWA) Status Update
READi 2.0 – We met last week and were given a request to cut money from budgets.  We cut Willkie Park.     

Public Works
6. Animal Control - Tabitha Cottrell – Interim Director
Contract till 1/17/25 -   
Looking to fill 2 positions – Cameron made a motion to approve hiring Sahmoa Taylor as Team Leader and Aaron Robinson as Animal Control Officer.  Berkemeier seconded the motion.  Motion carried.

7. Planning/Zoning/Code Enforcement – Zoning Ordinance Re-Write –  We have not had a meeting yet. 

8. Street Department – 
Main Street Tree & Sidewalk (See CC Notes) - 
Bulk Trash Collection Changes – Commissioner Land said he would like to keep the program the same for now, but limit the number of items that can be picked up instead of the amount of time to pick up. 

9. City Utilities –
Utility Master Plan – Greg Shook is sorting through the plan for water and waste water.  Cameron is looking at storm water.

Public Safety
10. Fire/Rescue
a) Status of Construction Addition – This should be completed by February 4th. 
b) Update Hiring Process –  Chief Justice reported that the written test was administered last Saturday.  They are looking at February 1st for the agility test, weather permitting.  They had a total of 21 applicants.  Fifteen passed the written test.
c) Resignation Nathan Hufferd – Hufferd submitted a letter of resignation.  His last day will be 27th of January.   Berkemeier moved to approve the resignation.  Cameron seconded the motion.  Motion carried.
d) Request to promote Personnel to Lieutenant – Berkemeier moved to approve the promotion to Lieutenant to Justin Ray.  Bridges seconded the motion.  Motion carried.

11. Police
Promotion Process –  Chief Tucker said there were 4 applicants only 1 was a viable candidate.  Tucker is discussing the promotion with Corey Brattan and would like to have additional time to talk to Brattan to have a mutual understanding of our expectations.  Cameron moved to table.  King seconded the motion.  Motion carried.

Hiring Update – Clayton Kinnett started today.  Berkemeier moved to open the hiring process.  Cameron seconded the motion.  Motion carried.

12. Police/Fire/Utility – Public Safety Training Campus
Public Safety Committee – We are reviewing new sketches. If everyone is agreeable we will move forward. 
Police & Fire Regional Training Center Update – foundation pads – Cameron worked with Kyle Gardner to review bids.  Bowles Construction was the low bid.   Cameron made a motion to move forward with Bowles to complete the foundation pads.  King seconded the motion.  Motion carried. 

UNFINISHED BUSINESS:
1. Army Corp/FEMA Recertification - Wrap up & Submission – Jason Hughes with DLZ did a walk-through of the levee.  We will have a meeting to finalize the recertification.
2. Washington Street – The ground is frozen so not much can be done.   
a) Regular Coordination Meetings –
b) Schedule Tracking –
c) $50,000.00 budget for closeout of project –

NEW BUSINESS:
1. Service Organization Contracts – Berkemeier moved to approve the service organization contracts.  Cameron seconded the motion.  Motion carried.

2. Property Swap- Final & Signed –  Kyle worked diligently with Laker Farm Implement to come to an amicable agreement.  This will be the property for the public works campus.  We will have a survey done. The last page of the agreement outlines the property that will be swapped.   Cameron made a motion to approve the agreement with Laker Farm Implement.  King seconded the motion.  Motion carried. 

3. Purchase Order Contracts – Public Safety (ARPA) 1070, 1075 –
City Fiber Network Expansion (Encumbered) 1071,0 1072, 1077 –
 Berkemeier made a motion to move forward with the purchase order contract with Mill Drill.  Cameron seconded the motion.  Motion carried. 
4. Police – Spillman Records Management System Upgrade – Motorola –  The associated quote is for $17,659.33 upfront and then there will be an increase in our annual maintenance contract by $1,931.02.  The quote is from Motorola, the parent company of Spillman Technologies.  This amount was not budgeted, but can be paid form the 911 fund as a qualified expense.  Cameron moved to approve the Spillman Records Management Upgrade.  Berkemeier seconded the motion.  Motion carried.
 
5. Pavement Marking Scoring –  We advertised but only received one response.  This was sent to INDOT for approval. 

6. ARPA and Encumbrance Contracts –  The Board agreed to move forward.  

CLAIMS:  None.

ITEMS NOT KNOWN IN ADVANCE:  None.

DEPARTMENT HEAD REPORTS:
Police – Today was the first day for Clayton Kinnett.  He completed all of his Day 1 requirements.  Next week he is scheduled to attend his ILEA Pre-Basic training at the Rush County Sheriff’s Department.  

Due to staffing shortage, Tucker & Major Shaver will be primarily assigned to road patrol positions for the foreseeable future.

Fire – Chief Justice reported that engine 2 is back in service.  They need to get a coolant leak fixed.

They have been advised that the training containers will be on site January 27-29. 

We will have hands on training for live fire certification February 7-8th.  We will also have live burn for district students on February 9th.

Street – Land said he received calls last week regarding snow piles downtown.  He inspected the area and had the piles that he deemed to be a problem removed.

With the increase of snow, we have had we have used up most of the salt that we had stocked so we will need to increase our salt budget next year.

Construction of the Waits Avenue project is scheduled to start this spring

The new garbage truck should be in our possession within the next couple of weeks.

Park – Annual maintenance on our fleet of vehicles is underway.

We have started a cosmetic remodel of Mathews shelter.  They have also installed LED lighting.

Kathi & Ritchie Reed will both be working on CPO pool certifications.  

We will be accepting applications for the pool staff in the coming weeks.

Upcoming:

At 10:00 a.m. every Monday when school is in session we will have tot time at the Mathews Shelter.

Nature school is held on Wednesdays at 10:30 contingent on the weather.

Art Gallery this Saturday, January 25 from 10:00-4:00.

Painting class Friday, January 31 @ 6:00 p.m. at BTW cost is $25.00

Animal – The shelter has taken in 54 animals since the 1st of January. 11 of those were adopted; 3 were re-claimed.  

We have changed our adoption process.  We still meet state requirements.  The adopters pay a deposit.  They will have 90 days to get the animal spayed or neutered.  They will turn in the paperwork if done in the 90-day period we will refund their deposit.  
 
ADJOURN: There was nothing further to come before the Board.  Berkemeier moved to adjourn.  The meeting adjourned at 6:22 p.m.
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