RUSHVILLE CITY UTILITIES
330 N. Main St., Suite 200
Rushville, IN 46173

Minutes of the Utility Board Meeting, July 09th, 2024
The Board of Works met at the City Center Council Chambers

Mayor Pavey called the meeting to order.

Board Members Present:

Gary Cameron
Phil King
Maria Bridges
Mayor Pavey

Others present:

Geoff Wesling City Attorney
Greg Shook Superintendent
Kyla Shaver Utility Office Manager

Gary Cameron motioned to approve the June 11th, 2024, board minutes. Phil seconded the motion.
The motion carried.

During the Utility Superintendent’s report Greg explained on the Wastewater side we have received
new cloths for wet weather at Wastewater, and they will be installed shortly. The Rush View lift
station pump was under warranty, so they were able to get the pump fixed to help with our problem.
We also had a lift station at the ball diamonds backed into that we are working in getting fixed. On
the water side, he discussed the unaccounted-for water for the past month and why it is at 25%. Our
consumption for billing is down and we are now going to the meters to look at things. Gripp is
going to be coming shortly to calibrate the master meter and this may help the situation we have
going on. We just finished the water loss audit for 2023, and the unaccounted water loss was down
in 2023, this audit has three years of data. We do have a few leaks going on in the city that we are
working on currently. 120 Water will be sending out a survey to some customers shortly. The
Consumer Confidence Report has been completed and added to our website and Facebook for
customers to access. HWC is currently working on the Asset Management Plan.

There was no Office Manager’s Report for the month.

There were no Customer Concerns for the month.



Under New Business for the month Greg presented a change order from Dick Weigel for the
Diamond Project, it’s a decrease. The remaining funds of the BAN’s will be used to fund the
Washington Street project until they are empty. Once we have the approval and mayor’s signature
this will continue. Phil made a motion to approve the change order. Maria seconded the motion.
The motion carried.

Under Unfinished Business for the meeting Geoff Wesling went over different topics to add to the
updated adjustment policy. Greg added topics to be discussed in the policy as well, including leak

protection policy, adding tap fees, reconnection fees, and $45 disconnection fee.

It was Phil King’s month to check claims. Gary motioned to approve the claims. Phil seconded the
motion. The motion carried.

Under the Mayor’s Report he discussed the Glenwood water plan and his conversation with Greg,
and RQAW.

There were no Items Not Known in Advance.
The motion to adjourn was unanimous. The motion carried.

The next meeting will be on Tuesday, August 13th, 2024, at 5:30 p.m. at the City Center Council
Chambers.

There being no further business, the meeting was adjourned at 6:23 p.m.



