RUSHVILLE CITY UTILITIES
330 N. Main St., Suite 200
Rushville, IN 46173

Minutes of the Utility Board Meeting, August 13th, 2024
The Board of Works met at the City Center Council Chambers

Mayor Pavey called the meeting to order.

Board Members Present:

Gary Cameron

Phil King

Maria Bridges

Mayor Pavey

Others present:

Geoff Wesling City Attorney

Greg Shook Superintendent

Kyla Shaver Utility Office Manager
Kyle Gardner Special Projects

Sarah Schlechtweg Customer

RQAW

Gary Cameron motioned to approve the July 09, 2024, board minutes. Phil seconded the motion.
The motion carried.

During the Utility Superintendent’s report Greg stated unaccounted water was down to 16% from the
higher end that it’s been running. We are still monitoring where the unaccounted is going.
Wastewater is running normally; everything is in compliance. He provided the total customers
report the total number is 2,897. There were a few leaks around town the guys have been working
on, including Harrison and Oliver streets, we have been replacing valves on these. We did have an
employee let go on the water side, he was not meeting expectations, and his evaluation was less than
satisfactory. HWC is working on our Asset Management plan, we will have updates on this shortly.
The Master Plan schedule is in the works as well, we will be signing a contract with HWC on this
shortly. Well 3 is having connection issues and we are working to get the problem eliminated and
back online. The wastewater side the UV system has been having issues, we have been working on
a company to get this issue taken care of. We will be replacing the cloths on the wet weather system
shortly. Rushview Mobile Home Park is still having issues with the flushable wipes as well.

There was no Office Manager’s Report for the month.



The customer, Sarah Schlechtweg, was in attendance regarding her adjustment request in the amount
of $230.79 for a leaking toilet the maintenance department at 1906-324 N. Flatrock River Court did
not help her fix. The toilet leak was finally fixed but not without two months of high billing. Gary
Cameron motioned to approve this request. Maria seconded the motion. The motion carried.

Shawn Barron, 130 S. Pearl Street, request for adjustment regarding a leak into his crawl space from
an outside spigot. The request was in the amount of $1,248.30. After Greg pulled out a data log of
the leak Phil motioned to approve the request in the amount of $1,248.30. Gary seconded this
request. The motion carried.

Under New Business for the month, Aaron from RQAW was in attendance to discuss a water supply
proposal. He discussed two different options in the amounts of $153, 558.00 and another option for
$282,848 which are in the breakdown of the proposal. Gary Cameron motioned to table the topic
pending conversation with a property owner. Phil seconded the motion. The motion carried.

Under Unfinished Business for the meeting Geoff Wesling provided a copy of the updated
adjustment policy adding a 60 day to request an adjustment. Gary Cameron motioned to approve the
updated policy. Phil seconded the motion. The motion carried.

It was Maria Bridges’ month to check claims. Maria motioned to approve the claims. Gary
seconded the motion. The motion carried.

There was no Mayor’s Report for the month.
There were no Items Not Known in Advance.
The motion to adjourn was unanimous. The motion carried.

The next meeting will be on Tuesday, September 10™, 2024, at 5:30 p.m. at the City Center Council
Chambers.

There being no further business, the meeting was adjourned at 6:29 p.m.



