RUSHVILLE CITY UTILITIES
330 N. Main St., Suite 200
Rushville, IN 46173

Minutes of the Utility Board Meeting, November 14, 2023
The Board of Works met at the City Center Council Chambers

Brad Berkemeier called the meeting to order.
Board Members Present:

Brad Berkemeier

Gary Cameron

Phil King

Maria Bridges

Mayor Pavey was absent.

Others present:

Greg Shook Superintendent
Kyla Shaver Office Manager
Geoff Wesling City Attorney

Gary Cameron motioned to approve the October 10, 2023 board minutes. Maria Bridges seconded
the motion. The motion carried.

During the Utility Superintendent’s report, Greg stated Water and Wastewater were running pretty
normal, no staggering numbers. Wastewater flows are down but precipitation is still down for this
time of year, we are in a moderate drought. On the water side Greg stated he didn’t have the water
report as normal but printed out a billing summary for the month and used the numbers from that for
the water report. Greg stated that’s where he got the numbers for the uncounted for water loss of
24%. He contributed that percentage to the guys flushing the hydrants in September more than
normal due to dirty water, but flows have not changed.

The profit and loss statement was discussed $ 39,771.50, water profit $13,115.48, pretty normal.
total operations in wastewater was $392,000, water operation was $203,000.

Greg did verify with 120 Water to send out to customers survey to have customers check for what
their service line is made out of and report on the survey provided.

Diamond project is now 85% complete, transformer was set at booster station and all is wired just
waiting for Rush Shelby to set transformer.



Backflow Prevention Program was sent out, Greg gathered information to create an ordinance and
will submit it to the next city council meeting to be approved, it’s required by IDEM. Once the
ordinance is established, we will be able to go in and make sure the back flow is working. The Water
dept will track eventually and send out notices to inspect every six months or once a year for
industrial and business locations.

Water and Wastewater helped with heavy trash pickup, a well head training was conducted for
employees as well.

Greg stated INDOT city council did approve last meeting with the utilities with O’Mara to relocate
water line over hodges branch on 52.

Greg stated the INTAT water meter has an issue but has bypass so we can provide water will
changing, we are averaging the water currently to still meter the water. It is the original meter, we
are going to replace the meter.

Water has fixed leaks and patches have been put in spots where holes were dug. The meter pit for
Bunch Heating & Cooling will be moved and new one placed due to city tearing down an old mill.

The meter pit at old Park Restaurant will be taken out as well due to the hospital making that a
parking lot.

Wastewater, had to pull pump from lift station by Curtis brothers. The sludge problem with too
many solids in system was fixed we were able to get down and thicken the sludge and when Jeff
Amos came to clean out he took out 400,000 gallons so bill for Jeff will be higher.

All primaries are operating as normal now.

The heating and cooling unit at wastewater is having problems, have two quotes put together but will
put on next month’s agenda to be discussed.

Root treatment in sewers was conducted.

Our Wet Weather Filtration System has had onlookers from Ohio, and a company in Denmark had a
virtual meeting to discuss the system with Kevin.

There was no Office Managers Report:

Under Customer Concerns there was a leak adjustment request from Tristanne Hatfield at 309 W. 1*
Street in the amount of $1,371.13 and Greg asked the board to table this again until next month’s
meeting. She brought additional paperwork to the office but was still not sufficient, she was made
aware this is the last month to get information to us. Gary motioned; Phil King seconded the motion.
Motion carried.

Under New Business for the meeting Greg brought the budget for 2024. The budget was discussed
as the increase in salaries, liability insurance, and health insurance, electric (additional lift and boost
station), and chemicals. Gary Cameron motioned to approve, motion seconded by Maria Bridges to
approve 2024 water and wastewater budget. Motion carried.



Salary resolution 2023-01- resolution for setting salaries, Greg explained the resolution that was
being proposed, raises were discussed. Gary Cameron made motion to approve, motion seconded
from Maria Bridges to adopt resolution 2023-01 utilities salaries for 2024. Motion carried.

There was no Unfinished Business for the meeting.:

It was Phil King’s month to check claims. Phil motioned to approve the claims. Gary seconded the
motion. The motion carried.

There was no Mayor’s report for the month.
The motion to adjourn was unanimous. The motion carried.

The next meeting will be on Tuesday, December 12, 2023 at 5:30 p.m. at the City Center Council
Chambers.

There being no further business, the meeting was adjourned.



