[bookmark: _GoBack]MEETING OF THE CITY OF RUSHVILLE, INDIANA
BOARD OF PUBLIC WORKS AND SAFETY
SEPTEMBER 5, 2023
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, and Maria Bridges answered roll call.  Phil King was not present.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Berkemeier moved to approve the minutes of the August 15, 2023 meeting as presented.  Bridges seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Street – Superintendent Land gave the following report.  They have completed the sidewalk applications for this year.

They checked the storm sewer at 6th & Spencer, but did not find anything.  The waste water guys ran a camera to see if they could find anything.  They found nothing.

Fire – Chief Justice reported that Terry Dance will be going for his physical on the 12th.  We have 6 firefighters along with one part-time paramedic that are taking a class for fire officers’ strategy & tactics.
Assistant Chief Green completed a class for Fire Chiefs with the State of Indiana.

The department participated in several events related to the war memorial.

Police – Chief Tucker reported that they will be doing an assessment tomorrow of the 911 program to see if they comply.  Cyber security is the main issue they are looking into.

Next weekend is the RCHS Homecoming and also Rush Fest.  There will be many activities that everyone should be aware of.

We continue meeting on the eclipse mitigation.

Tuckpointing is completed.  Spoke to Schutte regarding the concrete.  They have moved us to next spring.  We may need to look at another vendor.

Planning – Director Copley went through a stack of complaints on her first day on the job.  She has a list of properties to look into.  She will be meeting with the Mayor to go over a 30-day plan.

Utility – Superintendent Shook reported that the Diamond project is going along pretty well. They are putting the final coat on the water tower.  
  
The plan has been approved for the Herdrich repairs.  They should start on it next week.

Animal – Director Hanna said they are cleaning up outside of their building.  

They will be having an adoption event September 15, 16, 17.       

Park – Assistant Director Jackley reported that they have made some personnel changes. The splash pad is closed for the season.  They will be making some repairs to pool in the off season.  

They are starting new programs, Nature & Nurture, also a mental health initiative.  

CITIZEN CONCERNS/COMMENTS:  None.

UNFINISHED BUSINESS:
1. Project Update
CCMG
· 2022-2 15th Street Parking and Sexton - The area is blocked off.  They are starting to work but will not cross the road until fall break.
· 2022-2 Willow Street Mill and Resurface – This project was started today.

2. ADA & Title VI Implementation Plan – In the works.

3. North Washington Street – We are looking at 2 options.

NEW BUSINESS:
Public Works
1. Animal Control
Incinerator fence has been ordered.

2. Planning/Zoning/Code Enforcement
· Pavey introduced the new Director, Samantha Copley.  Pavey met last week with Bob Rynard Jr. Rynard said he would work with us on the inspections.

3. Rushville City Utility 
· Hiring Process – They have filled the position. 

4. Park Department 
· Hire Part-time Laborer - They have hired John Thurston as part-time.  They would like to hire another part time person.

5. Street Department
· Street Lights at US 52 Project – Land said this can be taken off of the agenda.  He is not sure what they are doing.
· Hiring Full Time – They are still looking to hire 2 employees.
Sanitation Truck Drive
Equipment Operator/Laborer
· Trash Collection 
Mobile Home Parks –  
Churches and Other Organizations # of cans. What do we want to do?  Will discuss in the Council meeting.

Public Safety 
6. Fire/Rescue
· New Station Construction - We have received the certificate of occupancy and have moved in.   They are still working on IT items.  We are trying to get baby box in service.
· Exterior of Renovation – Pricing – We have received one price.

7. Police Department
· Department HQ Improvement – Masonry tuckpointing, expansion and joint caulking are complete.

General Topics
8. Design and construction Oversight Contracts 
· Grain Elevator Demolition Schedule- Bids – We received 6 bids We will review and award September 19th. 

9. General
· Board of Works/City Council – Input in the future direction and structure as we move forward – work session.

CLAIMS:  
· Industrial Park Berm Inv #2542 $29,048.63
· Boulder’s Subdivision Retainage - $146,866.52 Berkemeier made a motion to approve the claims.  With the release of retainage contingent on receiving a punch list and as builts and verification from HWC.  Bridges seconded the motion.  Motion carried.

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There was no further business to come before the Board; Cameron moved to adjourn.  Berkemeier seconded the motion.  The meeting adjourned at 5:52 p.m.
